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Brief description

The CAR is one of the most biologically diverse rwies on the African continent with five differetgtrrestrial
ecoregions covering the country and over 3,500 knspecies. However, many of the 16 existing prettetreas
in the country only exist on paper, due to a la€khwman, technical and financial resources. Theydiemm
solution to conserve globally important biodiveysih CAR is to strengthen the management of théonalk
protected areas system through the promotion ofeffactive involvement of local communities in i
management. Recently, an innovative model of a conityy safari hunting zone (“Zone Cynégétiq
Villageoise”, ZCV) has been implemented during kst ten years in hunting blocks in the north eagton in
CAR. In this model, management, responsibility @tdountability are shared among the governmentelodi
(MEFCP) and institutions composed of representatiflem the local communities, designated as “Id
management committees”.

Two barriers to achieving the long term solutiorvéhdeen identified: (1) the weak systemic and titstinal
capacities currently prevent the MEFCP from effitie handling the integration of local communitieso PA
management and thus ensuring the viability of tretegy; (2) the existing co-management model bdarsonly
focused on safari hunting block management.

The project objective is to conserve globally intpat biodiversity through strengthened communityduh
management of a consolidated protected area netwdhe Central African Republic. To achieve thigestive,
two outcomes are expected from this project: (Bt&yic and institutional capacities for the co-nggmaent of a
consolidated national PA system (through the praonadf an effective involvement of local commundtim its
management) are in place; (2) Effective sustainahtéreplicable models of community-based PA mamagée
piloted in two selected sites: Mourou-Fadama-NdaBaaabongo-Mani (MF-ND-BM) multiple use area and
Basse Lobaye Biosphere Reserve (BLBR). a‘
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SECTION I: Elaboration of the Narrative

PART I[: Situation Analysis

CONTEXT AND GLOBAL SIGNIFICANCE

Environmental context

1. The Central African Republic (CAR) covers a lanaaarof about 620,655 square
kilometers and is situated between 23°3’ and 1Xf@th and 13°25 and 27°27' east. The
country is bordered in the north by the Chad Rapubly Sudan in the east, Cameroon in the
west and both the Republic of Congo and the DenticcRepublic of the Congo in the south.
The country has a semi-humid tropical climate ahdlivided into three climatic zones from
north to south: (i) the dry tropical zone, with aahrainfall of 800 mm, (ii) the semi-humid
tropical zone, with an average annual rainfall kestw 1,200 and 1,400 mm; and (iii) the humid
tropical zone, where precipitation averages 1500pamannum.

2. The CAR is one of the most biologically diverse mwies on the African continent
because of its diverse climatic conditions. This led to the emergence of varied vegetation
zones ranging from Sahelian dry savannas in thtéhriorthe Congolian wet rainforest in the
south - part of the Congo River Basin biodiversittspot. Five different terrestrial ecoregions
cover the country, three of which are encompaseetthe WWF Global 200 Ecoregions: the
Northwestern Congolian Lowland Forests, the Nodlera Congolian Lowland Forests and the
East Sudanian Savannas. This unique set of condithakes the country’s biodiversity highly
significant. The flora found along this environrtengradient includes over 3,500 known
species and is thought to potentially exceed 5gp@@ies.

3. With respect to fauna, the CAR’s complex mosaichabitats contains a high level of
wildlife species diversity including many charisigagpecies. There are at least 224 species of
mammals of which several are listed on the IUCN Reda List. One species is considered
critically endangeredQorilla gorilla or western lowland gorilla), four are endangeiiadl{ding

Pan troglodytesor chimpanzees andlycaon pictusor African wild dog), and eight are
vulnerable (e.gLoxodonta africanar African elephant anBanthera lecor lion). Two mammal
species are recognized to have gone extinct ilCtiR: the two African rhino species. Much of
the large faunal species are now under extremeatthi¥ith regards to the avifauna, 668
afrotropical and paleartic bird species have beenrded nationally.

Protected area system: coverage and current status

4. The CAR has made an impressive commitment to bédity conservation through the
creation of an extensive system of 15 protectedsa(@As) covering more than 10% of the
national territory. The 16 gazetted PAs strictossefsee Table 1) range from IUCN category la
(strict nature reserve) to category VI (managedusses protected area). The outstanding
biological values of some of these PAs have beeerriationally recognized through their
inscription as UNESCO World Heritage sites, on thet of Wetlands of International
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Importance (Ramsar) or as UNESCO Man and BiosplRaserves. In 2000, the country
established a trans-boundary PA: the Sangha Tioh&t (TNS) PA in collaboration with the
Republic of Cameroon and the Republic of Congo.

5. While this situation looks rather promising, théeefiveness of the protected area system
in reducing human-induced pressures on fauna ana fémains largely unsatisfactory. Many of
the existing PAs only exist on paper, due to a laickuman, technical and financial resources.
Less than two thirds of the designated areas arageal adequately by tivinistere des Eaux,
Foréts, Chasses et PEch@dEFCP, Ministry of Water, Forest, Hunting and Higy), through
the EU-funded ECOFAC program (with two compone@emmunity Hunting Safari Zone —
ZCV - in the North and Ngotto in the South-Westjl éine Dzanga-Sangha Project with WWF
financial and technical assistance. To date nchB&a fully comprehensive management plan,
Dzanga-Ndoki and Mbaéré-Bodingué NPs’ plans areeatlly under preparation.

Table 1: Protected Areas of CAR

Name IUCN Cé;? Size (ha) Eco(rs)glon Comments
Vassako- - Nested in the Bamingui-Bangoran NP
Bolo la IR 86,000 41 - Management suppor?ed by EgCOF
André Felix | II NP | 170,000 41 | ~Nomanagement
- No information
Bamingui- - NP with buffer zone listed in 1979 on the Man aBibsphere
Bangoran ] NP 1,070,000 41 Directory
- Management supported by ECOFAC
Dzanga- - Part of th_e Sangha Tri-National (TNS), a transdieo protected area
Ndoki Il NP 122,000 14 complex with Cameroon and Congo
- Management supported by WWF
Manovo - Listed in 1988 on the World Heritage List — addedthe List of
Gounda 1l NP 1,740,000 14 World Heritage in Danger
Saint Floris - Management supported by ECOFAC
Mbaéré- - A significant part qf the NP had been added i02@ the List of
Bodingué Il NP 86,700 14 Wetlands of International Importance (Ramsar)
- Management supported by ECOFAC
Avakab: [\ PF 250,00( 41 No management and little information availz
Aouk- \Y FR 330,000 39/41 No management and little infation available
Aoukale
Grlbllngu[- v FR 450,000 41 Management supported by ECOFAC
Bamingui
NaneBarye v FR 230,00( 41 No management and no information avail:
Yata-Ngaya \Y FR 420,000 41 No management and feormation available
Zemongo [\ FR 1,010,000 44 No management and litfermation available
Dzanga- - Part of the Sangha Tri-National (TNS)
Sangha Vi SR 335,900 14 - Management supported by WWF
Bazoubangt VI SR 90C 14 Management implemented in conjunction with locahodattee!
Basse - Listed in 1979 on the Man and Biosphere Direc(d)t_MB)
Lobaye VI BR 19,000 14 - No management but some support from a nationaDNGCDN)
through BMZ/COMIFAC small gral
TOTAL 6,320,000 ha— 10.2% of national territory

- (a) MEFCP (1984)
IR: Integral Reserv
NP: National Parl

PP: Presidential Park

- (b) Underwood et al. (1998)
14: Northwestern Congolian Lowland Fort

39: Sahelian Acacia savannas

FR: Faunal Resen
SR: Special Reserv
BR: Biosphere Reserve

41: East Sudanian Savan
44: Northern Congbligast-savanna Mosaic
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Map 1: CAR Protected Area Network

6. Vision tourism activities were once well developedathin several PAs, when the
enormous potential of places like Bamingui-Bangommd Manovo-Gounda Saint-Floris
National Parks attracted investors who began teeldevinfrastructure and manage sites for
visitors in the 1970s. Unfortunately, the 1980snestsed a significant increase in poaching of
rhinos and elephants in the north, leading to ecsfwith tour operators, who on more than one
occasion lost everything they had invested. Assaltewith one notable exception in the south
(Dzanga-Sangha Special Reserve and Dzanga-NdoiaridaPark), vision tourism in CAR has
plummeted drastically over the last two decadese Hsecurity in the country discourages
visitors in general, and the lack of transportatz proper internationally-recognized tourism
infrastructure (hotels, restaurants, lodges, mahageme viewing sites, etc) seriously hinders
development of this industry. In addition, the umicolled threats occurring inside of CAR'’s
PAs have led to massive declines of wildlife popiates in many places considerably hampering
tourism development as classic tours depend irelargasure on viewing wildlife. Finally, the
investment climate in CAR is not encouraging in eah for outsiders. The WB “Doing
Business” study published in 2009 ranked CAR as gbeond worst country in the world
regarding its business environment, and the touiistustry in particular has no effective
structure to encourage potential investors. Tourgtivities in the Dzanga-Sangha Protected
Areas, with around 600 annual visitors on averageg the last few years and numerous visiting
wildlife documentary film crews, provide work oppanities and stable benefits for local
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communities and a substantial financial suppoth&PA management activities (see below, PA
financing context).

7. While the current PA system shows deficiencieseotlgpes of national land use units
promote sustainable management of biodiversity @avéarge area of the country. Indeed, an
additional 30% of the country has been set asideatsi hunting blocks. This land use type is
aimed towards the sustainable use of natural ressurwith big game targeted, and are
nationally look upon as PAs. The stated managemergoses of this unit are in line with the
definition of IUCN protected areas category VI. Mdheless, the sustainability of hunting safari
activities has never been adequately assesseelxdanple regarding annual take limits, given the
extremely serious other existing threats to wildlihat have required managers’ full attention
and most of their resources. Most existing huntilagks are located in the northern and eastern
parts of CAR (i.e., ecoregions 39, 41, 44), alomg border with Chad, Sudan and to a lesser
extent the Democratic Republic of Congo. A siguifit proportion of these areas contains
unmodified natural systems and still plays an ingrar and effective role in biodiversity
conservation. Moreover, many safari hunting bloskffer PAs and consequently contribute to
the protection of these core biodiversity conseéoviatones.

8. This acknowledgment is particularly true for the ®AC-ZCV, where an innovative
model of a community safari hunting zone (“Zone &gyétique Villageoise”, ZCV) has been
implemented during the last ten years in the hgnilocks surrounding the Bamingui-Bangoran
and Manovo-Gounda Saint Floris National Parks. hesé hunting blocks, management,
responsibility and accountability are shared amwggstakeholder groups: the government body
in charge of wildlife and protected areas (MEFCRJ anstitutions composed of representatives
from the local communities, designated as “locahagement committees”. Hunting blocks are
then allotted by the local committees to privat@saompanies which have to comply with the
management requirements defined by the commitides.different taxes and fees paid by the
private operators are shared between the Minidtfyimance (National Treasury), the MEFCP
(CAS-DF) and the local committees with the aimeahvesting the revenues in the development
of community initiatives and services for local auoittees. This ZCV co-management model
was also implemented a couple of years ago in ¢idral-east (Bangassou Forest), through co
financing from FFEM and the GEF-funded Project (Mighly Decentralized Approach to
Biodiversity Protection and Use in the Bangassowndee Forest”). Finally, a feasibility
assessment has been recently carried out in thegazdangha Dense Forest Special Reserve
with CARPE-USAID funding with the aim of implementj a ZCV co-management model in
order to strengthen integrated conservation-devedop strategies in the periphery of the
Dzanga-Ndoki National Park.

9. It has been recently confirmed by an assessmedy sfuZCV that their co-management
agreements constitute a potentially effective dfidient example of devolution of authority in
natural resources management. First, due to tl@imtary character, these agreements have
reduced conflicts and problems inherent to theditianal” command and control approach of
the MEFCP. Second, the study has shown that whenctists and benefits of the block
management are shared between all the relevansatiere is a strong shared commitment and
associated opportunities to improve both sustagabildlife management and poverty
alleviation. For example, during the 2-year-longnsition phase between the ECOFAC Il and
IV phases, when law enforcement financing and Z&hmical support were drastically reduced,
the local committees continued to function alonghvthe efforts from the private operators.
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Nevertheless, the same study confirms that theilegiso-management model is not a complete
guarantee of sustainable biodiversity managemestlfarriers, below).

Policy and legal context

10. The government of CAR has demonstrated its commitnbi@ conservation of forest
resources i) through the international agreemérgasties and conventions to which it is party, ii)
through the regional initiatives in which it paitiate and iii) through the policies, legislatiordan
regulations that it has enacted. At the intermatidevel and pertinent to this project, CAR is
party to the Convention on Biological Diversity (DB the Convention on Trade in Endangered
Species (CITES). At a regional level, the governmef CAR signed both the Yaoundé
Declaration in 1999 and the COMIFAC Treaty at theats of State meeting in Brazzaville in
2005. This Treaty commits the signatory statehenregion to coordinate sub-regional actions
and initiatives on conservation and sustainableagament of the Congo Basin Forests.

11.  This project covers a suite of national legal atparland use; ii) PAs and conservation;
iii) use of natural resources (for subsistence @mdmercial uses); and iv) PA governance and
the involvement of stakeholders (specifically locammunities) in PA management. CAR has a
suite of policies, regulations and legislation taver these aspects. Broadly, the legislation
provides an adequate framework for conservation sustainable development of natural
resources and even some level of involvement @l locommunities for these purposes, but there
are some notable inconsistencies and gaps (seerbatrelow). The main national laws that
concern protected areas are contained in the FdCesle, the Wildlife Code, and the
Environment Code along with other laws and regoifeti

12. At a local level, all villages have traditional comnity territories with customary laws
relating to natural resources management. Howéneal enforcement of these laws has greatly
declined in recent years— particularly due to #nese political and economical disturbances and
the associated violence of the past decade.

Institutional context

13. At the regional level, CAR is a member of the Cahtfrican Forests Commission
(COMIFAC); the regional body in charge of forestdaanvironmental policy, through the
signature of the Yaoundé Declaration in 1999. THeislaration recognizes that the protection of
the Congo basin ecosystems is an integral compaighe development process and reaffirms
the signatories’ commitment to work together torpote the sustainable use of the Congo Basin
forest ecosystem. CAR therefore supports the imetgation of COMIFAC’s regional
Convergence Plan by protecting the region’s biadityg promoting good forest governance and
improving the living standards of local communiticehe COMIFAC organ in charge of
implementing PA related activities is the Centrdtida Protected Areas Network (RAPAC),
which supports some training activities for the dears of Dzanga-Ndoki & Manovo-Gounda
Saint Floris National Parks (RAPA pilot sites in BRA

14. At the national level, as established by the Perttidl Decree n° 06.237 of July 20th,

2006 which described the mandate and operatiottsedflinistere des Eaux, Foréts, Chasses et
PéchegMEFCP), institutional responsibility for the dslishment and management of PAs lies
with the Direction de la Faune et des Aires Protégd&d-AP, Direction of Wildlife and
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Protected Areas) under tBerection Générale des Eaux et FO(&GEF) of the MEFCP. As the
title reflects, the DFAP has management authoatywildlife and protected area management.
However, almost all past and current PA manageraetitities have been supported by donor
funded programs and have been jointly implementdth ¥he technical support of foreign
institutions that directly link them with the MEFQPabinet, the DFAP has never been truly
effective and autonomous regarding PA managementuhktional links has ever been formally
developed between these PA projects and the DFAParAexample, the few appointed PA
wardens directly report to the PA National Projpaiector, who is directly associated with the
Cabinet. As one consequence of this historicaepatthe DFAP mainly focus on safari hunting
administrative management. The DFAP has weak ctigadioth in terms of human resources
(05 DFAP appointed staff including the Directordaquipment and have an insignificant yearly
operational budget (see below, PA financing conteRnother MEFCP department that
intervenes in wildlife management is theection des Services Régiona(DXGSR, Direction of
Regional Services). This direction is in chargelaf enforcement regarding forestry and
wildlife outside of PAs and has a national netwofkregional and local offices which can
intervene in PAs when needed. Nevertheless, thetpaining level of most of its staff together
with meager capacities and resources availableoti@alfow DGSR to play a significant role in
law-enforcement. Someréfectures(large territorial administrative units) have aupte of
agents who have no vehicle and essentially no éiahmeans. With regard to the participatory
management (and co-management) of forest resodhezs is theProgramme de Gestion
Participatif des Ressources Forestie(@&PRF, program for participative management <o
resources). This ministry entity is directly limkevith the MEFCP Cabinet and is in charge of
providing technical support to MEFCP directions amdities for the field implementation of
participative management processes. The PGPRRedréarough the financial and technical
support of BMZ/GTZ ten years ago, worked on thaldshment of the Bazoubangui Special
Reserve based on a participative approach. Cuyreitt PGPRF does not benefit from any
support of foreign agencies.

15.  The recently createiinistere de I'Environnement et de I'Ecolodi®IEE, Ministry of
Environment and Ecology) through the Presidentetri@es n° 09.018 of January 19th, 2009 and
n°09.239 of August 27th, 2009, is in charge of dmveg the environmental governance
framework and jointly implementing it with other Mstries. The MEE implements the
environmental obligations and policies required ibternational biological diversity related
agreements, treaties and conventions. MoroeveEmkeonment Code gives the MEE authority
to regulate biological diversity resources but doesprovide detailed regulations.

16.  Tourism activities in CAR, including in the PAs,eabverseen by th&linistére du

Dévelopement Touristique et de I'Artisan@¥IDTA, Ministry for Tourism and Artisinal

Development). At present, development of visionriga activities and infrastructure is
extremely limited in CAR (see below, socio-econopoatext).

17.  Finally, at the local level, many local communitibave formal or informal “local
committees”. In most of the cases, these are ssnale community cooperatives organized for
economic objectives. In the ECOFAC-ZCV area and Bangassou Forest, some local
committees are key stakeholders in developing anmghul role for local communities in
biodiversity conservation and sustainable resonraeagement.

18. In summary, the CAR PA system institutional framewis not comprehensive and is
centrally controlled. As such the system genestiles “bottom-up” initiatives.
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PA financing context

19. As most of CAR’s civil servants, the 450 MEFCP ftak irregularly paid even though
the State’s financial situation is tending towastsne slight improvement. The Ministry of
Finance (Finance Law) grants a yearly budget ttn &€FCP Direction for ongoing operational
costs. These grants are not allocated systemateadl do not match management requirements.
As an example, the budget allocated to the DFAPRHeryear 2010 does not amount to more
than 3,000 euros.

20. Another financing mechanism available at the naiolevel for PA management
activities is theCompte d’Affectation Spécial pour le Développemieatestier (CAS-DF,
Forestry Development Fund). Created in 2000 in mtdechannel a share of taxes and fees
coming from logging and hunting (both Safari andmoaunity hunting), the Forestry
Development Fund seeks to provide counter partifigntbr donor-funded projects and support
some of MEFCP’s operational costs (mostly “emergéactivities). This flexible tool has been
used to provide important financial support to MEFCP particularly in the field of PA
management through the ECOFAC and Dzanga-Sanghectsr@ounterpart funding. Annual
grants range from 30,000 euros for Dzanga-Sangh@a@O00 euros for ECOFAC in 2008. This
financing also covers emergency anti-poaching dgjpersin the related PAs. Unfortunately the
ongoing tropical timber trade crisis has considgrabduced the revenues originating from
logging, and in combination with some mismanagemiea resulted in the near bankruptcy of
the Fund in 2009. Some strong political decisioesentaken to allow a rapid restoration of the
CAS-DF functions when logging activities will returto their previous level. This Fund
previously covered tourism development through tetention of a share of tourism fees
(including in PA), but it was split in 2008, resofj then in the creation of &ompte
d’Affectation Spécial pour le Développement du ©rne et de I'ArtisanaCAS-DTA).

21. In the specific case of the Dzanga-Sangha Proteateds (Dzanga-Sangha Special
Reserve & Dzanga-Ndoki National Park), the MEFCRebiés from a significant budget for the
PA management activities compared with the abovetiomed figures. First, the tourism fees
(including film fees for wildlife documentaries) ltected at the site level are shared among the
CAS-DT, the rural district and the PA administratid he latter collects 50% of the total revenue
— around 100,000 euros annually for each of theé twas years — this is used to fund some PA
management running cost. Second, the year 2009rsafrst funds released to the TNS sites,
including Dzanga-Sangha, by the TNS (Tri-Nationah@a) trust fund (FTNS). These funds,
totalizing 280,000 euros for the Central Africantpaf the PA in 2009, have been allocated to
NP and trans-boundary activities in order to stieey tourism development (eg, road
maintenance in Dzanga-Ndoki NP) and law-enforcenaaivities. Provided by the German
Environment Ministry (BMU) under the supervisiontbe German Development Bank (KfW),
these pilot funds aim at supporting FTNS in thetiahiimplementation of its funding
mechanisms. It should be noted that the current§-fak not yet mobilized the adequate capital:
approximately one third of the total amount hasnbserured (13 millions euro).

22.  As a conclusion, it appears clearly that the CARonal PA system has no secure, stable
or remotely adequate financing.
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Socio-economic context

23. The CAR is among the least developed countriefienworld: it ranks 179 among 182
countries on the UNDP Indicator of Human Developtevith a life expectancy of only 46
years and a GDP (purchasing power parity) per aapft only 713 US$ in 2009. The
Government still encounters difficulties payingatsil servants. Thus, even though the political
disturbances and associated violence of the past Jeave been replaced by a slightly more
stable political situation, the economical situatfor the country remains extremely challenging.

24.  Central African people have strong cultural conioest to natural ecosystems and are
aware of them as sources of water, fertile soilpaydruit, buildings materials, medicine and
other resources that improve human well-being. e of NWFP and bushmeat (meat from
wild animals) in improving food supply and as arseuof income is widely documented for
Central Africa in general and for CAR in particuldn many parts of the country, NWFP
harvesting, wildlife hunting, and subsistence fangnare the only activities that have persisted
after the collapse of cash crop systems in the 49Woban populations maintain important
trading relationships with the countryside whiclpiies urban dwellers with firewood, NWFP
and especially bushmeat. The utilization of NWH &dushmeat also has a cultural aspect
because it highlights traditional knowledge andtsrpassed on from one generation to another,
in harvesting or in processing these products.

25. Poverty leads local communities to develop survigsahtegies where immediately
accessible and relatively inexpensive natural nessuare utilized to meet basic needs (food,
clothing, shelter), with little thought to whethere harvests are sustainable or not. Destructive
practices are often catalyzed by the great dedineustomary governance relating to natural
resources management. Moreover, there is persisédief in some areas that natural resources
are inexhaustible.

26. In contrast to the widely acknowledged value oluratecosystems, few Central African
people clearly understand the role played by PAs.mrost, PAs fill no essential purpose nor
create any economical benefits. Because most dfii@osity’s non-use contributions to socio-
economic well-being and development are diffuse mirect, PAs’ function to protect and
sustain these contributions is not visible. Mostjge experience a PA — to the extent it has an
effective existence — as an externally imposedio#isin on access to the natural resources they
use.

27. In 2007 the government of CAR approved a Povertgueton Strategy Paper (DSRP)
for the 2008-2010 period aimed at diversifying gd@®nomy and reducing poverty. A specific
focus of the DSRP is on increased sustainable nesmaigt of natural resources, including
forestry, wildlife and fisheries.

28. In summary, CAR’s PAs have the potential to conteb tremendously to global

conservation and to sustain the natural resourced@tion of CAR’s economic, social and
cultural development but legal, administrative, a@fy and socio-economic barriers now block
the achievement of this potential.
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THREATS, ROOT CAUSES AND | MPACTS

29. The most important short and medium term threatheécsustainability of the entire PAs
system are: 1) poaching for ivory; 2) hunting andghing for bushmeat trade; 3) illegal grazing;
4) illegal mining; 5) over-fishing; 6) unsustainablharvest of NWFP; 7) agricultural
encroachment and 8) illegal logging. Of these, poarfor wildlife products and bushmeat trade
are the most serious threats, with a demonstratédnpal to extirpate species (locally or
nationally) including some listed by IUCN as vulalle, endangered or critically endangered.
lllegal mining, illegal grazing and over-fishing tin PAs are the second most serious threats
while unsustainable harvest of NWFP remains diffitnassess. Agricultural encroachment and
illegal logging affect a few PAs and have highlgdbzed impacts.

30. Potential future threats include 1) climate chaagd consequent habitat changes and
species range shifts and 2) natural ecosystem caiowefrom industrial agricultural expansion.

Poaching for ivory

31. There is a wide array of wildlife products in adulit to bushmeat targeted by poachers
but to date ivory from elephants, and hippopotatous lesser extent, are the most sought after
products. Ivory poaching, calle@rand Braconnagen CAR, is capable of heavily depleting
these species populations and even bringing soméhearh to local extinction. With the
noticeable exception of the Dzanga-Sangha protegteds in the South-west of the country,
most of the remaining populations of these two Esed¢n and out of PAs, are under an extreme
poaching pressure.

32. The increasing price of ivory on the black markebupled with highly precarious
political and economical situation in the regiordan CAR specifically, has resulted in a sharp
revival in ivory poaching in CAR. The associatedg@uing groups have developed national and
international communication and sales structurees& poaching groups can be divided into two
types according to the origin of the people invdiveither native to neighboring countries
(mainly Sudan and Chad) or native to CAR. The formegegory is made of heavily armed
groups which cover a significant part of the coyrturing the dry season in order to look for
pachyderm populations. The issues posed by thistgh are by far beyond the scope of this
project as they are mainly linked with enforcemehnational sovereignty by defense forces.
Regarding the latter category, local poaching Yory is a widespread year-round phenomenon
throughout the elephant’s national range. Two niaitors catalyze this illegal activity: i) poor
governance systems that are easily undermined ¢sl lmorruption (e.g., some political and
military authorities are involved in providing guasd supplying ammunition); and ii) lack of
incentives for law enforcement agents or the jadici Local experiences, both in Dzanga-
Sangha Protected Areas and Bangassou Forest, hawn ghat when local governance is
strengthened through greater involvement of looatmunities in natural resource management,
local poaching for ivory under implicit support afithorities is generally publicly denounced
and thus considerably lowered.
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Hunting and poaching for the bushmeat trade

33.  Generally, hunting and poaching for the bushmeadetris done by local community
members all over the country, including within fRas. Called “basse commercialehunting

for bushmeat trade is a traditional practice theat munting tools and socio-economic pressures
have transformed into a threat. Its impact on pspgcies is variable depending on their
ecological and demographic characteristics, butstime slowly reproducing species such as
Apes Gorilla gorilla andPan troglodytel poaching can rapidly eliminate local populatioims
the case of massive over-hunting, it may irreded¢ynalminish even more common and
abundant smaller mammal populations. In a contéwres there is no control of quotas or of
which species are going through markets, it is umoasonable to assume that the limits of
sustainable hunting are being surpassed in somegldJnmanaged hunting with urban markets
has resulted in wildlife depletion in many regighsoughout the world.

34. As in all Central African countries, access to busht resources in CAR is regulated
though the Wildlife Code (see below, barriers). lBusat hunting is prohibited within PAs
ranging from IUCN category la to category IV, whilleés allowed to a certain extent in category
VI. Outside PAs, bushmeat hunting is consideragdyricted by law. The law allows traditional
hunting of "ordinary game" of Class C (few of theshhunted mammal species are included in
this class) for individuals who have traditionalnting rights or have a valid hunting permit.
Some traditional hunting techniques are allowebeffisnares, crossbows and nets). Hunting
permits are issued (small game, medium game, higegacientific capture and commercial
capture permits) by the MEFCP. In any case, killammals of Class A (integrally protected
species) is strictly prohibited, and for the othkasses, only adult males can be killed. This law
is poorly enforced by authorities and rarely respegdy citizens. Additionally, to the advantage
of law-breakers, these laws are frequently diffictd understand, often contradictory and
inadequate from a wildlife management point of viéd@me notable technical inconsistencies
exist with other legislation frame too. For examplee Wildlife Code stipulates that commerce
of bushmeat is formally prohibited but taxes arblected by Ministry of Trade to allow transport
and sales of bushmeat, and sales quotas are trobdyear by the MEFCP.

35. There are many issues that contribute to the “ssta# the bushmeat trade, including: i)
bushmeat is the commodity of greatest value thedllcommunities can harvest for trade; ii)
harvesting technologies have changed; iii) supplgt #ansport chains and markets are well
established; iv) the demand driven markets aretipedly insatiable as urban dwellers seek
bushmeat due to its lower cost and persisting rllttraditions; v) there are few economic
alternatives at the supply end of the chain (itlee, poachers have no viable alternatives to
replace the income they earn from bushmeat or witich to trade); and finally vi) in the
vicinity of effectively managed PAs, bushmeat trégleatalyzed by the fact that villagers rarely
derive any benefits from the area under protection.

36. Annual bushmeat consumption in Bangui, a town 00,800 inhabitants, has been
recently estimated through two years of market mooimg as part of a FFEM funded project
(PGTCV) implemented by CIRAD. The study indicatedannual consumption of 9,500 tons or
14.6 kg/person on average (38 kg for wealthier Bbakls) and expenditures of 10 billion XAF
(around 15 million euro). Using a breakdown of 408an and 60% rural for CAR’s population,
it is possible to estimate that total annual busitraensumption for the country is around 48,000
tons with a shadow market valuation of about 73ionileuro based on urban prices. From the
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forest to the urban centers, each actor in therbaah sector (hunters, collectors/wholesalers,
retailers) can make a profit depending upon thesitpn on the supply chain. Profits are higher
or lower depending on the type of traders invohasdl prices may triple from hunter to
consumer. The sale of game remains one of the pnoBtable businesses in CARVholesalers,
and especially "hunter/wholesalers,” may sometirthage revenues as high as salaries of
government officials. Game retailers may make psodfis high as salaries of primary school
teachers. At the national level, bushmeat huntargl (poaching) and bushmeat trade provides
thousands of permanent or semi-permanent inforwiag jfor rural dwellers, particularly to
women regarding the latter activity.

37. The PGTCV project, which targeted pilot sites i thincinity of Mbaéré-Bodingué
National Park (south of the country) and ended0@after a three year implementation period,
had as an objective to encourage hunters to develgpainable management methods to
guarantee a long-term supply of bushmeat for mark&his included assessing the impact of the
bushmeat commerce on the available resource aridspronalizing and formalizing the sector
(hunting as well as trading) in an effort to addueato the resource through sustainable
exploitation. However, the biological monitoring @animal populations (duikers, small
monkeys) by field data collection and the projectiarket surveys did not allow an accurate
assessment of the sustainability of offtake, espigas the project only lasted three years.

38. Given what has been presented above, participaaryagement of hunting zones and
resources with direct and meaningful participatddriocal communities is certainly a necessary
precondition for any project aiming to better cohpressure on wildlife. However, it success is
almost inconceivable in the absence of seriousralsnand the implementation of a scientifically
sound monitoring system.

lllegal grazing

39. lllegal grazing, involving large herds of livestobkought by Central African, Sudanese
and Chadian shepherds, is also a major issue iRAlseharboring savannas’ ecosystems. Direct
competition for access to water and pastures affeste wildlife species, while poaching and
poisoning of large carnivores seems to occur relyuldhe potential for transmission of
infectious diseases from livestock to wild bovidis.addition to environmental degradations,
some social conflicts with settled human populaioncurs regularly and can occasionally lead
to violent confrontations.

lllegal mining

40. Diamonds, and to a lesser extent gold, can be rafisent source of income for local
people. Many PAs have been impacted by the devedoprof illegal small scale mining
activities within their boundaries through the bfshment of small permanent or semi-
permanent mines along PAs’ streams. The envirorahemiégradation caused by current
practices is severe and includes the direct ddgiruof fragile ecosystems, the sedimentation
(siltation) and the mining related poaching. Wiaediamond rush occurred three years ago in a
the Dzanga-Sangha Special Reserve, mining actvaitracted so many people that many
inhabitants abandoned agriculture works. It hadsequoently destabilized the local economy
through a sharp increase of staple food pricesis Treat is difficult to predict and manage
without better functioning central and local goveent.
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Over-fishing

41.  Fishing is carried out extensively in the county&rs and most the catch is smoked and
sold to urban markets. To date, no comprehensisesament of the sustainability of fishing

practices has been completed. One project ismlyrender way along the Sangha River in the
Dzanga-Sangha PAs but resutls are not yet availditsvever, it appears that the fish

populations of some major rivers have dramaticdtlypped the past decades, including within
PAs.

Unsustainable harvest of Non Wood Forest Produdi8NFP)

42. The ecological pressure on specific NWFPs deperaigely on their level of
commercialization and their availability in marketie greater the demand the more pressure on
the resource. The impact of this utilization on fbeest structure and composition is closely
linked not only to intensive harvesting, but alspends on what part of the NWFP is collected
(roots, leaves, fruits, bark, etc). In CAR, manyesat methods are destructive, even for products
which have a robust added value or are destine@xXportation (like wild pepper). If better
harvested and managed NWFPs could be a signifstanmte of potential long-term profit. For
example, host trees #fiper guineenséwild pepper) are chopped down or the host lianeuit

off at the base, trees dfylopia aethiopicaare cut down to collect grains of Ethiopian pepper
palm treesKElaeis guineensjsare cut to make palm oil, the root of the motblant ofRauwolfia
vomitora is often mutilated during collection of the batke harvesting of rattan is done on
immature individuals, and often the removal of bldm some species ends up killing the host
tree.

43. In CAR, the use of non-timber forest products igutated for the first time with the
adoption of new Forest Code (see below, barriditsis law stipulates, among other things, that
users or collectors (artisanal or industrial) moate valid permits issued by the MEFCP. The
law advocates sustainable use by prohibiting detstel practices which do not maintain the
biological balance of resources. As well, it stggak that the MEFCP should ensure control of
transport and exportation of NWFP throughout theuntty (according to sub-regional
agreements). It is difficult to precisely evalutite importance of these products at the household
level in the rural economy or to assess the econoomtribution of NWFPs at the national level.
Statistics are incomplete and frequently inaccurdewever, it is indisputable that the
consumption, exchange and sale of NWFPs enabled asr well as urban populations to
improve livelihoods.

44.  Two categories of NWFP are notably profitable: tydRicts in demand for exportation
(wild pepper,Rauwolfia vomitorawax) and 2) Locally and nationally traded progugtoko,
caterpillars, mushrooms, palm wine and oil). In Bengassou region, the production of palm
wine employs up to 700 full- and part-time peoptel @enerates on average 45,000 XAF in
monthly profit per person (nearly 70 euro). For #899-2000 season the production of wild
pepper Piper guineensegenerated 130,000,000 XAF (about 200,000 euro)efporters,
whereas harvesters only gained 26,000,000 XAF 2085) and the Government only earned
780,000 XAF from taxes (about 1,200 euro). Thisidestrates the importance of informing and
training local populations in sustainable managdnae business practices to allow them to
gain more of the value of these products in a l@mg: perspective.
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Agricultural encroachment

45. CAR'’s rural economy is dominated by the cultivatimmd sale of food crops (cassava,
peanuts, plantain, etc.) as the cultivation of phi@cipal exported cash crops collapsed in the
1970s. The availability of free suitable land trgbaut the country makes this threat limited with
regard to PAs with the notable exception of the BLBee below, introduction to project site
interventions)

lllegal logging

46. Logging activities can be divided into traditiorfedgs sawn in the forest for local use) or
industrial (logs transported to mills or exportéolyging. The industrial logging activities only
occur in the south western part of the country.yThave been the subject of 10 years of
technical and financial support from the AFD thrbutpe PARPAF project. This project has
been quite successful in supporting the MEFCP gule¢ing forest practices, through the
preparation and implementation of sustainable foy@sanagement plans. One forest concession
is certified for sustainability. lllegal industribogging has not been observed during the past
decade within PAs even though industrial loggingughorized in PA IUCN category VI (as the
Dzanga-Sangha Special Reserve). Previously the BDHRAR been subject of some illegal
industrial logging activities (see below, introdoatto project site interventions).

47.  Traditional logging occurs throughout the counteyen in the savanna area (gallery
forest). Nevertheless, the lack of modern equipnfeiotorized chainsaws) and the low level of
local market consumption does not create strorgalllogging pressure.

Climate change

48.  The potential effects of climate change on CAR hieity are difficult to predict. Some
recent studies have nevertheless shown that conyrlivalihoods in the southern forested part
of the country are closely linked with the climaiuation. Communities have noticed that
during the past two decades, sharp climatic vdiighvith unusual periods of dryness have
negatively impacted on agriculture and NWFP proidact

L ONG-TERM SOLUTION AND BARRIERS TO ACHIEVING THE SOLUTIO N

49. The proposed long-term solution to conserve glghaiportant biodiversity in CAR is to
strengthen the management of the national proteateals system through increasing effective
involvement of local communities in PA managemémtrecognition of the initial effectiveness
of the ZCV co-management model to conserve andaisiaktly manage biodiversity from the
threats mentioned above, CAR is seeking to corst@idnd effectively manage a significant
portion of its national PA system through the depetent, documentation, and replication of co-
management strategies. These co-management stmtegi be targeted to PAs of IUCN
categories 1V and VI and the buffer zones of emgstategory Il PAs. Given the current level of
threats on the PAs, the successful implementatiothie strategy is necessary or, with the
exception of a few PAs, the remaining globally gigant biodiversity in the country may be
definitely lost. Attaining this solution will bealsed on successfully addressing the following key
barriers.
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50. Barrier #1: The weak systemic and institutionalazges currently prevent the MEFCP
from efficiently integrating local communities intBA management as a key step towards
assuring the viability of the strategy.

51.  First, the co-management ZCV model is not yet felipported by the legal framework.
There are three main pieces of legislation thatienthe governance of PAs in CAR: the Forest
Code, the Wildlife Code and, to a lesser exterd,Ehvironment Code. The former defines the
types of existing PAs and their associated managemigjectives, the second describes the
management methods while the latter adds some f&pelirectives concerning biological
diversity. The Forestry Code approved by the padiat in 2008, after nearly two years of
drafting and consultation, formally recognizes thades, rights, responsibilities and the
accountability of local communities in forest resmimanagement, including at the level of PAs
of IUCN category IV and VI. However, the enablinexts that have been enacted in 2009
following the coming into force of the Code (Law08°222 of October 17, 2008) do not
explicitly describe the allowed governance modélsammunity-based PA management nor do
they describe the degree to which local communitiag be involved. Some critical aspects such
as allocation of usufruct rights and promotion rafditional natural resource uses remain to be
clarified. As well, these regulations do not detadtions to specifically address threats to
biodiversity. Further, the Wildlife Code (Order B4.045 of July 27, 1984 on wildlife protection
and hunting regulations) is an obsolete text teqtires revision. For example, the text does not
present any PA management frameworks (e.g. there msention of PA management plans) nor
does it recognize any wildlife based co-managenmeotlel, even outside PAs. Finally, the
Environment Code (Law n°07.018 of December 28, 20fYfefly presents vague directives
concerning biological diversity management thatuner additional clarification by enabling
texts. In summary, CAR’s legislation framework opmomunity involvement in PAs is
incomplete and present inconsistencies. The EUddmitogram ECOFAC had planned to lead
the revision of the Wildlife Code. But given theoshtime laps before the end of this program
(July 2010) and the considerable amount of work emmsultations necessary to integrate the
necessary major reforms, it is unlikely that thektaan be well performed on time. Assuming
that ECOFAC will not be able to complete this taslor to project end, the critical enabling
texts would remain uncompleted.

52.  Second, given the meager financial and human resswf the MEFCP, the Ministry is
not able to fulfill its responsibilities in the egnanagement process due to the following reasons:
() lack of guidelines or standards developed fos fpurpose; (ii) there is no general strategy
regarding the promotion of sustainable financingma@isms for local committees, and (iii) few
institutional capacities are available to promotegertake, negotiate and monitor these types of
processes with local communities.

53. Barrier #2: The existing co-management models db emcompass a variety of
organizational structure as they have only focusedafari hunting block management.

54.  Considering the high economical value of targetatinal resource, i.e. big game safaris,
it is unlikely that this same strategy would beblgawhen using alternative natural resources
such as NWFP and wildlife for bushmeat trade whkileengthening the existing ZCV-based
system. It is essential to test this model usingriahte natural resources including NWFP and
wildlife for community hunting purposes, in orderdetermine its large scale application.
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INTRODUCTION TO PROJECT SITE INTERVENTIONS

55. The two project sites are the Mourou-Fadama-Nd@&aisbongo-Mani multiple-use
area and the Basse Lobaye Biosphere Reserve. Jitesare described in the table below.

Project Site Context
Mourou-Fadama- Envi al ot
Ndanda- nvironmental contex

Banabongo-Mani | Mainly centered in the Northern Eastern Congoliawland Forest, the area of 716,300 hectares is a
multiple- use area| transition zone which marks a habitat discontinbigyween forests and grasslands. With their
characteristically diverse habitat complexes, fhiest savanna mosaic supports a high proportion of
ecotonal habitats and a high level of wildlife spediversity, particularly mammals. The region tedms
wildlife species typical of forest (e.g. bongo dope - Tragelaphus eurycerogiant forest hog -
Hylochoerus meinertzhageriérest duikers -€ephalophus spgorest monkeys €ercopithecus spmnd
savanna (e.g. lion Panthera lepwild dog -Lycaon pictusgiant elandlaurotragus derbianys Other
animals typical of this area include waterbuck Buéfon’s kob obus ellipsiprymnus, K. kybbuffalo
(Syncerus caff@¢rand hippopotamusdijppopotamus amphibijisnd elephantd pxodonta africajh

Land-use plan and management context

Combining a multiple-use strategy over more thaj738 square kilometers, the whole Bangassou forest
area is managed within the framework of a highlyetralized system implemented by the GEF-funded
CAF/95/G31 Project “A Highly Decentralized ApproaichBiodiversity Protection and Use in the
Bangassou Dense Forest”). The whole Bangassou fmess has been consequently divided into 19
multiple-use land units (UGED), each of them beisgociated with a natural resource co- management
local community committee (CLED) established thiolmpal participative processes at the level oheac
UGED village. 6 District-level coordination commeies were established as well (CED) grouping
together several CLED. Finally, a prefecture leaadrdination committee (CPED) was created as the
higher coordination committee.

The co-management systems implemented at the U@t farget several resources (wildlife, NWFP,
cattle husbandry, etc.) on specific land-use subtypes delineated collaboratively (see belowh- C
management revenue mechanisms were establishetheithim of financing local committee
management activities and provisioning a Commubéyelopment Fund (FEC). The Fund provides
micro-capital credits to local community micro-amigses following a joint CLED/CED/CPED approval
process.

According to what has been presented above anihasqul within the framework of the GEF-funded
CAF/95/G31 Project, the present project pilot itk include the Community Hunting Safari Zones
(CSHZ) and Community Hunting Zones (CHZ) of threBED - Mourou-Fadama, Ndanda, and
Banabongo-Mani. The total area will be 716,300dfiayhich 486,200 ha are dedicated to CSHZ and
230,100 ha to CHZ (see table below).

Land-use sub unit type area (ha) I Others zones UGED
Pilot site (Cattle breeding,
UGED CSHz CHz area (ha) agricultural TOt?ll area
development, etc.) (ha)

Mourou-

Fadama 220,800 110,500 331,300 110,900 442,200

Ndanda 177,400 48,700 226,100 201,100 427,200
Ba’,‘v?g:ingo' 88,000 70,900 158,900 90,600 249,500
ng]'srea 486,200 230,100 716,300 402,600 1,118,900

To date, the only functioning system is the MouFagama CSHZ, based on a ZCV co-management
model established in 2006 through co financing fiEFEM. This area has been gazetted as a ZCV
following a MEFCP decree.

The ZCV model provided significant financial resoes to the Mourou-Fadama CLED whose technica
team is made of one CSHZ management officer andEDdyame guards through an agreement signe|
with a private safari operator. The two first safamting seasons (2006-2007 & 2007-2008) generate

around 54,000 euro in total (respectively 18,008 2,000 euro) of which 20,000 euro were used forj1

[oRE—1
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community social support led by the CLED and 20,88@ fund for the management of the area (sala
of CLED staff, labor for area infrastructures, gmuent purchasing, etc.). These two first yearsigesl/
then a strong local leverage to improve wildlifemragement in the area as the local populations tiedef
from the implementation of such a model. Howeuee, dperating private safari operator left the amea
2009 due to an increase of poaching (see below) fnarrounding areas.

Finally, this partially conclusive experience irethourou-Fadama CSHZ, led communities from Ndarda
and Banabongo-Mani areas to strongly lobby fordffiective creation of their respective CSHZ as they
were initially planned within the framework of tlEF-funded CAF/95/G31 Project.

es

Human context

The area is sparsely populated with around 6,008kitants in the three UGED villages. It is notathizt
the three UGED are located close to the town ofdBata (around 2000 inhabitants) which is the

operational base for AREVA company which is curyeptospecting for uranium north-east of the projec
pilot site.

Threat context

Poaching for ivory: The project pilot area is still home to significaheéphant populations estimated to
include several hundred individuals. Since theilastrsion of Sudanese poachers in 2004, elephants
been under a strong local poaching pressure (eepst five elephants were killed during the
implementation of the project preparation phase).

Hunting and poaching for the bushmeat trade In the project pilot site area, most of the commo
hunted mammal species are still present, with soiieem still in medium to high abundance, but are
currently facing increasing poaching pressure stpglregional urban markets (Bangassou, Bakouma,
Bria & Bambari). Poaching for bushmeat has lechtodeparture of the private safari company, whioth
been operating for three years, from the MourouaRel CSHZ in 2009. Parallel to that, it has been
acknowledged that a significant part of the poaglogerating in this area come from Ndanda. Morgove
hunting and poaching originating from villages lmzhoutside of the area is becoming a source of
significant concern for local communities.

Illegal grazing: the Mourou-Fadam UGED is used by transhumanceecstittpherds during the dry
season. In 2009, illegal grazing within the CSH&ated conflicts with both the CLED and the private
safari operator.

Over-fishing: some over-fishing practices occur along the KofteeRwhich borders the west part of th
project pilot site.

Unsustainable harvest of NFWPthe project pilot site area is rich in NWFPs. Satestructive
harvesting techniques occur, specifically Fiper guineensandRauwolfia vomitoratwo high-valued
NWFP.

lllegal mining, agricultural encroachment and illegal logging: these are not active threats in the ared.

=]
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4%

Basse Lobaye
Biosphere
Reserve

Environmental context

The predominant vegetation type is dense semi-deasliforest of Uimaceae, Sterculiaceae, Meliaceae
and Sapotaceae (Northwestern Congolese Lowland&dreresent mammal species include duikers
(Cephalophus sppand monkeysGercopithecus spp

Land-use plan and management context

In practice the MAB designation of the Reservedmtributed little to its actual functioning. Some
project proposals which aimed at integrating coreté@n and poverty alleviation programs have been
written but received little financing. Implementey a national NGO, OCDN, these programs mainly
focused on local development.

Human context

The Reserve buffer zone is sparsely populated atitfut 4,000 inhabitants. The BaAka pygmies are th
major ethnic group in the area. It is notable thatReserve is surrounded by a logging concession
allocated to SCAD. This concession has a 30 yedy $nistainable forestry management plan and tlisig th
presents an opportunity to develop multi stake-dotoperation.

o)

Threat context

Poaching for ivory trade: This threat is no longer active in the BLBR as bbagts were hunted out of th
area thirty years previously.

Hunting and poaching for the bushmeat trade In the BLBR, bushmeat hunting and poaching has
eliminated many mammal species for many years. eStuiker Cephalophus sppand monkeys
(Cercopithecus sppspecies are still present in low abundance aadnainly hunted for subsistence.
lllegal grazing: This thieat doe not occur in the BLBR as there is no savanna ecosys

[¢)
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Over-fishing: some over-fishing practices occur along the smadr located in the BLBR.
Unsustainable harvest of NWFPthe project pilot site area is rich in NWFP esale medicinal plants.
Some destructive harvesting techinques occurs theinase of honey harvesting (trees are chopped d
to collect the product).

lllegal mining: In the BLBR, illegal mining for both diamonds agdid is a serious concern as significgnt
portions of forest have been destroyed along sdrtteed®A’s streams due to these activities. Moreove
associated poaching has intensified pressure orethaining wildlife.

Agriculture encroachment This threat has strongly impacted the BLBR: ath@0% of its total area has
been totally or partially cleared for agricultupairposes since the creation of the Reserve.

o

STAKEHOLDER ANALYSIS

56. The project will be implemented by the two relevafinistries in CAR: MEFCP and
MEE. Other critical stakeholders will be local coittees and private sector companies where
appropriate. A key project structure is the Profetering Committee (PSC) which will ensure
broad stakeholder representation. Table 2 presie@tsiajor categories of stakeholders and their
involvement in the project.

Table 2: Key stakeholders and roles and respongibg

Stakeholdel Roles and Responsibilitie

MEFCP/DGEF/DFAP, MEFCP have primary authority for PA management (BRAwildlife
MEFCP/DGSR & MEFCP/PGPRF | management (DFAP & DGSR) and NWFP management (DGBR)
CAR. Thus, MEFCP will be the key institutional peigant in the
project through an active participation in the oaélization and the
improvement of the legal framework. MEFCP will bevalved in the
strengthening of institutional capacity activitiasd will supervise and
partner with local communities for the field implenation of PA co-
management processes as well, including throughnieal expertise
from PGPRF
MEE/DGEPR-DGEES MEE/DGEPR is responsible for bigtay diversity management
through biodiversity surveys and conservation acfitan design whilg
MEE/DGEES is in charge of environmental managemem. this
account, MEE will play a key role on the establigmmnof sustainable¢
natural resource management systems in projestwitéde providing the
project with scientific and technical inputs regagdthe improvement
and rationalization of the legal framework.

Local communities and localThe adherence, participation, involvement and camemt of local
committees communities to the project objectives and actisitigre key to the
project’s success. They will be actively implicateddecision-making
processes and primary participants in field impletaton. Every effort
will be made to incorporate them into this projectd increase their
capacity to fulfill their management roles.

RZCVN The “Réseau des ZCV du Nord” (RZCVN), the thoZCV national
network, has been created in 2010 and is based amgu. This
association aims to promote the ZCV models at th&onal and
international levels while developing lobbying aadvocacy activitieg
directed towards CAR’s key decision-makers. Furtitbe RZCVN
supports ZCV Bangui’'s activities (mainly logisticxca monitoring of
accounting and banking procedures). Therefore, REEVN will be
financially supported by the project through anngednts in order tg
integrate existing Mourou-Fadama ZCV and the pldniNglanda &
Banabongo-Mani ZCVs into the network.
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Stakeholder Roles and Responsibilities

Private sector Where possible, efforts will be maibe integrate private sectq
companies (safari hunting companies, logging cofiggaand mining
company) in the co-management model of PA. Thdieaehce to projec
objectives where appropriate is critical.

National NGOs Relevant national NGOs such as OCMEFP, OCDR, CODICOM,
will be involved in project training activities. hEse NGOs have been
working in the field of natural resource managemevith local
communities, including in one project site (OCDNB&BR) in a variety
of roles (environmental outreach, development tsje etc.).
Furthermore, OCDN and MEFP will play a key role ime
implementation of project activities in the BLBRrohigh contractua
service agreements.

University of Bangui It is hoped that the nationalversity can contribute to the achievements
of project objectives through scientific expertise aspects such ds
sustainability assessment of the natural resouargagement system.
MDTA Technical expertise from the MDTA will be prioled to the project.
MDRA/ICRA Through the active participation of ICRAational Research Institute for
Agriculture) staff to strengthen viable economitealatives based on
agriculture and husbandry, the MDRA will transfectinical expertise t
local communities.

UNDP The roles and responsibilities of UNDP wiltlinde:

Ensuring professional and timely implementationtlod activities and
delivery of the reports and other outputs idendifisn the project
document;

Coordination and supervision of the activities;

Assisting and supporting stakeholders for coordtmatand where
necessary hosting project meetings;

Contracting qualified project team members;

Establishing an effective networking system amorgjaut stakeholders,
specialized international organizations and theodaommunity.

=

—
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BASELINE ANALYSIS

57. The baseline state is described in relation tawloeproject outcomes:

58. Outcome 1: Systemic and institutional capacity forthe co-management of a
consolidated national PAs system (through the prontmn of an effective involvement of
local communities in its management).For more than a decade, the MEFCP have developed a
wildlife co-management model targeting safari hogrictivities together with partners including
local communities. The aim was to promote sustdnaipdiversity management along with
local development. Operational models exist andehawven their effectiveness to a certain
extent, particularly compared to the traditionaldatotally ineffectual state-centric PA
management model in the absence of direct intenmatisupport. However, the legal baseline is
inadequate and doesn’t fully support these modgigler the baseline, the few models that
currently function would most likely continue to erpte but with a significant risk of being
severely undermined because of legal inconsisterame outside pressures. There will be no
progress towards the adoption of the legislatiaengwork necessary for local communities to be
allowed to participate in meaningful PA managempattnerships. Furthermore, continued
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capacity constraints will still hamper MEFCP andhent stakeholders in implementation or
expansion.

59. Outcome 2: Effective sustainable and replicable mads of community-based PA
management piloted in two selected PAs: Mourou-Fadaa/Ndanda/Banabongo-Mani
(MF/ND/BM) multiple use area and Basse Lobaye Biospere Reserve (BLBR).While an
existing ZCV model has been implemented in Mouraddma since 2006 through a partnership
with a private safari company, the lack of effeetimanagement led to its departure. The
poaching pressure coupled with illegal grazingrgitp undermined the existing system. Under
the baseline, it would be extremely difficult tdratt new investors or private sector partners to
the Mourou-Fadama area. In addition, the communitiad the MEFCP will not have the
capacity to implement any relevant managementidiesyv Further, the Ndanda and Banabongo-
Mani local management models and their associa@HM specific land-use sub-unit types will
remain ineffective. Without the establishment afedural resource management system and the
development of viable and economically meaningftdraatives on both project pilot sites, the
baseline of unsustainable harvesting of naturaburees will continue to the detriment of
ecological integrity. Some globally important manrsgecies would continue to decline in the
Mourou-Fadama / Ndanda / Banabongo-Mani area wiigraificant risk of going locally extinct

in the medium-term while the forest cover of BLBRwWd continue to be degraded by current
practices.

PART II. Strategy

PROJECT RATIONALE AND POLICY CONFORMITY

Fit with the GEF Focal Area Strategy and Strategrhrogramme

60. This project is consistent with the goals of GEFodversity Strategic Objective 1
(Catalyzing Sustainability of Protected Area Sysgrnd Strategic Program 3 (Strengthening
Terrestrial Protected Area Networks).

61. This project is part of the GEF Strategic ProgranfaneSustainable Management of the
Congo Basin. In addition, the project is relatedite GEF Congo Basin Program. This covers
six countries including CAR and its objectives urdx:

* Making sure that long-term financial resources arailable for the conservation of
the biodiversity of the Congo Basin through theaelepment of sustainable finance
mechanisms;

» Developing incentive mechanisms and pilots projéztseduce the emission coming
from land exploitation and the changes in their, use

» Developing the capacities of all actors, partidylan protected areas and the buffer
zones, to effectively manage forested and aquatisystems;

* Making sure that the rights of the populations andigenous communities are
recognized and reinforced through community managersystems for woody, non-
woody and fisheries products, and;
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» Developing the capacities of the Governments oftaeAfrica and the civil society
to implement the Convergence Plan.

Rationale and summary of GEF Alternative

62. In the baseline scenarionodels of community based management of protemteals in
CAR will be limited to a few short term cases wharstoric funding or relationships with the
private sector led to initial success. There Wéllittle chance to replicate these models due to
our lack of knowledge concerning the necessary ehsnfor successful management and
ongoing financing. As a result, the relatively aaaistic relationship between the local
populations and the protected areas managemerurgigih will continue to degrade, poaching
and other threats to the remaining protected aodaSAR will continue to cause the local
extinction of many large mammal species, and a nggarce of protein and livelihoods will be
increasingly at risk for the population of CAR. Adas NWFPs will continue to be exploited in
destructive manners and the opportunity for suatdeuse of these resources will be threatened.
The opportunity for an improved visual tourism istty will be eliminated as a potential engine
for economic growth and several threatened andregestad species will continue to experience
population declines.

63.  With the GEF alternative several models for community integrated conseovatvill be
developed and better understood so they can beatgul in various places throughout CAR.
Solid community engagement in PA management wikaty increase the likelihood of
successful anti-poaching activities. With improwedi-poaching and improved PA management
in general, private sector partners such as safatitourism companies will partner with the
communities and the MEFCP to develop revenue géngractivities in and around some
multiple-use PAs. The rapidly declining populatiaidarget protected species will stabilize and
there will be improved management of key common @apecies that would more sustainably
contribute to the bushmeat market chain which reithain a key source of revenue and protein
for CAR. Improved sustainable management of NWFRklead to stable market chains and
increased opportunities for revenue generatiorobgllcommunities.

64. The project will positively impact globally signifant biodiversity by contributing to the
protection of populations of several endangerectispeincluding African wild dogsL{caon
pictus) African elephants Lioxodonta africana)and Lions (Panthera leo)among others.
Successful methods developed by the project wileHaroader implications for a range of areas
in Central Africa with a similar range of ecosysteamd PA threats as the pilot areas.

PROJECT GOAL, OBJECTIVE , OUTCOMES AND OUTPUTS/ACTIVITIES

65. The project’s goalis to conserve globally significant terrestrial biodivieysn priority
ecosystems of the Central African Republic throeghbanded community engagement in PA
management.
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66. The project objective is to conserve globally important biodiversity through
strengthened community-based management of a ¢dateal protected area network in the
CAR.

67. In order to achieve the above objective, and based barrier analysis (see Section |,
Part 1), which identified: (i) the problem beingdadssed by the project; (ii) its root causes; and
(i) the barriers that need to overcome to actuallidress the problem and its root causes, the
project’s intervention has been organized in theemponents (also in line with the concept
presented at PIF stage), under which two ‘outcoraesexpected from the project:

Outcome 1: Systemic and institutional capacity fothe co-management of a
consolidated national PA system (through the promadn of an effective involvement
of local communities in its management) is in place

Outcome 2: Effective sustainable and replicable nutels of community-based PA
management piloted in two selected sites: Mourou-Eama-Ndanda-Banabongo-
Mani (MF-ND-BM) multiple use area and Basse Lobay®iosphere Reserve
(BLBR).

68. Outcome 1 will deal with the institutional, reguat, and general systemic capacity to
implement community based collaborative manageroéfAs in CAR by supporting various
actors necessary for the success of this appro@ciicome 2 will develop replicable models in
two pilot PAs in such a way as to facilitate thiatigely rapid expansion of these models over a
wide area of CAR’s PA estate where appropriate.

Outcome 1: Systemic and institutional capacity fothe co-management of a consolidated
national PA system (through the promotion of an ective involvement of local
communities in its management) is in place.

69. Outcome 1 is targeted at the critically importaoblc and civil society stakeholders
whose capacity development is essential for theemsscof the community participation model in
CAR. The component will develop and institutiomelithe regulatory framework for this
approach to reduce the legal and institutional lcziafthat are current barriers to effectiveness.

70.  The outputs necessary to achieve this outcomeemaitied below.

Output 1.1: Legal and policy framework that alloffeetive management of PAs by local
communities will be adopted.

There will be a consolidated analysis of the peB¢ilegislation and regulations that will
determine the revisions necessary to reduce tlstixiincoherence. Gaps in the current
regulatory and policy framework will be identifiehd addressed. The output will be
recommended amendments to the existing texts andeaxs prepared in collaboration
with the MEFCP and MEE for consideration by the &wownent of CAR. This will
include allowing for broader CAR PA categories 'dCN category IV and VI PAs. The
changes will include more collaborative managemiain the state-centric models
currently in existence and particularly increasedolvement of local communities.
Submissions to the parliament for enactment wllbf® when needed. By the end of the
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project, enacted policies, legislation and regafaj including laws and regulatory
decrees, will be applied nationally.

In addition, an initial review of the policy, legaind regulatory support for revenue
generation and retention within the PA system idfiedt several gaps related to
community revenue sharing and PES. Further asatfsihe specific changes to current
frames to address these issues will be undertalarg avith a more in-depth gap

analysis. Draft text to strengthen the currentniavork will be developed that will result

in submissions to MEFCP & MEE. By the end of thejgct, policies, legislation and

regulations will be adopted and implementation wébin.

Output 1.2: Guidelines and standards developeditlfier effective involvement of local
communities in PA management

Based on documented experiences and lessons leatnedg the negotiation,
establishment, implementation, and monitoring ofn@nagement models for PAs
undertaken on the two pilot sites, the project wgtbduce a guide to enable all
stakeholders to successfully replicate these psased he guide will clarify the roles and
responsibilities of different stakeholders, localnunities, MEFCP and the private
sector. The study and the guide will clearly idgrthe prerequisites necessary for the
establishment of an effective joint PA managemeiat @efine the stages of the process
by systematically referring to laws and regulatienbanced in Output 1.1.

An analysis of sustainable management systemdffereht natural resources on the two
pilot sites will be undertaken. The results of thmalysis will include an assessment of
potential financial mechanisms associated withdlsstems and aimed at financing the
co-management of PAs. The results of the analysisbe transcribed into sustainable
management standards. These standards will alssemirea typical outline of a
management plan and business plan based on pgetiments conducted on the sites.

The guide and the standards are then consolidatied a form suitable for broad

comprehension by all actors (in French and Sangd)vall be published as a booklet.
The booklet will be widely distributed by MEFCP arder to facilitate replication of

these experiences on other PA sites with a solidnpi@l. In addition, the booklet will be

accompanied by awareness posters to reach a wililenae within the local communities
living in the vicinity of eligible PAs. Together ége activities will empower the various
actors with the necessary tools for the establistimoé models of joint management of
PAs.

Output 1.3: Legal documents for the creation of wapproved by Parliament.

Work will be undertaken in the Mourou-Fadama / Ntk Banabongo Mani pilot site
for participative definition of the spatial and nagerial arrangements for a new PA. The
project will produce all the necessary documents tfee creation of the new PA
according to the provisions outlined in the Wildli€ode which has been revised. These
documents will be handed over to MEFCP to begirnptloeess towards the classification
of the area in PA by a vote of a law in parliament.
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The PA will be created as an IUCN category VI P#hei as a Special Reserve or a
Biosphere Reserve by the names prevailing in CARe final choice of the PA type will
be based on the revised Wildlife Code as the cupsvisions (Forestry Code) do not
clearly identify differences between these two sypePAs.

Output 1.4: New PA gazetted and boundary demardatacparticipatory manner.

The adoption of the law creating the new PA wilbal its demarcation on the ground in
accordance with the participatory process thatdeidls creation. Although it will not be
possible to delineate the entire perimeter of tea PA, the technical staff of the
Management Committees (CED-CLED) and MEFCP worlangthe site will produce
and widely disseminate PA maps and other matesiatable for a clear understanding of
limits and management rules.

Output 1.5: Sustainable financing strategy and agged mechanisms designed for
community-based PA management is established

The project will analyze the financial aspects mekfbr the successful implementation of
models of joint management of PAs. This analysit e based on experiences at the
two pilot sites as well as past experiences wharssiple and will be include an
assessment of stakeholder-specific average cosb-aianagement (local communities,
MEFCP, MEE and the private sector).

Parallel to this cost analysis, the project willemtify financing mechanisms for
collaborative management. Two types of mechanisams be distinguished: local and
global. The "local" mechanisms are based on shasexhues from the implementation of
local systems for sustainable use of natural ressur(hunting sports, community
hunting, collection and marketing of NTFPs). Thelobgl" mechanisms include
payments for ecosystem services (PES). The projécassess existing and potential
contributions of these two types of mechanismsuAding strategy for co-management
of eligible protected areas and appropriate meshamwill be proposed to the MEFCP.

Output 1.6: Training for at least 100 members of WP, MEE, National NGOs and
local management committees’ staff in PA and soahde resource management.
Training of the different actors involved in theglementation of PA co-management
processes is a critical activity of the project.isTtraining will enable a range of key
stakeholders, including members of MEFCP / MEEalocommunities and national
NGOs, to understand and internalize the conceptda@ois essential to the development,
implementation and monitoring of the co-managenpentess. The training program will
be divided into modules with both lectures and ficat work. These modules will
address in priority: (i) the role and objectivesddferent types of PAs based on the legal
framework and the various international standafdy,the process of technical and
financial planning to achieve these objectives (@g@ment plan and business plan), (iii)
the different activities and tools to effectivelpplement PA co-management, and (iv)
various monitoring methods. Specific handbooks Wl prepared for training purposes
(but will be used for replication as well). The itiag will be conducted over 03
successive years during week-long sessions camgisif 30-35 participants from
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different stakeholder groups and will be finalizaith an assessment of participant
learning.

In addition, specific training in database managamend Geographic Information
Systems (GIS) will be held for a smaller group aftggipants: mainly MEFCP / MEE
and local committees involved in the actual managenof protected areas. These
courses aim to enable effective use of these toplthe participants, thereby enhancing
their ability to effectively implement managemehttte concerned protected areas.

Outcome 2: Effective sustainable and replicable mads of community-based PA
management piloted in two selected sites: Mourou-Eama/Ndanda/Banabongo-Mani
(MF/ND/BM) multiple use area and Basse Lobaye Biospere Reserve (BLBR).

71.

Outcome 2 will develop replicable models in twoopiPAs in such a way as to facilitate

the relatively rapid expansion of these models averide area of CAR’s PA estate where
appropriate. The two project sites have been testin detail in “Introduction to Project site
interventions” above.

72.

The outputs necessary to achieve this outcomeem@ided below.

Output 2.1: Local management committees createcbpedational.
Because the baseline situation regarding this peidifferent at the pilot sites, the output
is described separately for each below.

In BLBR, the project will implement a process ohsaltation with local communities to
create a management committee of BLBR. To this #gredproject will build on existing
experiences, such as that of ZCV to define thectira and appropriate governance
mechanisms. This committee will be representativalloconcerned stakeholders which
is the basis of the legitimacy of the managememnicsire. Particular attention will be
given to the inclusion of indigenous peoples (BaAka the committee. Once the
committee is created, the project will support thstablishment of a provisional
agreement (for a period of three years) with MEFTRis agreement will clarify the
roles and responsibilities of stakeholders. Thgegtowill then organize training sessions
to enable the committee to begin hands on manadgeni@ese courses will be organized
along two axes. The first process will strengthea governance of the committee,
including the management of the micro-loan fundilevthe second will aim to transfer
the technical capacity for implementation of mamaget activities. In the final year of
the project a review of the effectiveness of theplementation of the provisional
Agreement and management plan will be used to egefirese approaches and will
facilitate the preparation and signing of a fingieement between the local management
committee and MEFCP. This will effectively beconie tadopted Biosphere Reserve
management plan.

The creation and strengthening of the managemeninitbee of the BLBR will also be
technically supported by the intervention of twotioreal NGOs. First, the Central
Organization for the Defense of Nature (OCDN) vglipport the committee and its
activities through its long experience in the ar®@acondly, the House of the Child and
Woman Pygmies (MEFP), which has a proven track rcekan the involvement of
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indigenous pygmies in the management of naturauress, will provide expertise for
the integration of the BaAka pygmies in the manag@ncommittee of BLBR.

In the case of the multiple-use area Mourou-Fadamdanda / Banabongo-Mani, the
project will evaluate the operation of existing @bEand CED. A capacity building
program will be implemented, following to the sartveo axes. Existing agreement
between the CLED Mourou-Fadama and MEFCP will mereed and then extended in
a provisional format (three years) to two other OLfNdanda and Mourou-Fadama). By
the last year of the project, a similar review gswill occur and lead to the signing of a
definitive agreement for a renewable period comwedgmg to that of the management
plan.

Output 2.2: Establishment of sustainable use mamage systems for resources
harvested by local communities (resource invensprgpiotas for commercial hunting,

sustainable use thresholds, and enforcement systplace).

The establishment of these systems is centraldafproach developed by the project
and key to the success for implementation of soabde management of natural

resources. In two pilot sites the project will iraplent three initial studies: pre-requisites
for the establishment of these systems. The 8ratbaseline study on the distribution and
abundance of different natural resources (wildafed NTFPS) in selected areas. This
study will allow the project to provide a reliabéssessment of the status of natural
resources. Second, a baseline study aimed at niamilage territories in the areas

concerned together with a study of rules of acaessmanagement practiced within them
these territories will enable the project to untierd the organization of management
systems as currently practiced. Finally, sectodiss on key natural resources currently
exploited will allow the project to accurately asseeconomic issues related to the
exploitation of natural resources.

Based on these three studies and a zoning plahddPAs internal areas, the project will
analyze current systems and identify best practiocesng implemented by local
populations and the threats related to their sushality. The project will then offer
proposed systems for sustainable management ofahatesources based on best
practices: these systems will value traditional Wisage and practices where
appropriate. The management systems will be rel@eshch PA zone and respect the
purposes for which they were established when wohitérg the rules of access and
management of resources involved. Monitoring systewill be integral to the
management systems to allow both real time and temg feedback on the effectiveness
of the systems. The adoption by local communitiethese management systems will
facilitate their implementation due to the partatige approach. The monitoring of the
implementation of these systems will then be reegwuring the project’s final year and
the system will be refined based on the review.

Output 2.3: Community-based PA management plan |ase@ adopted by local
committees and implemented.

The establishment of natural resource managemesterayg that are adopted by local
management committees together with the interineergent signed between MEFCP
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and local committees will form the basis for prommal management plans for the two
pilot sites. These plans will allow for effectivexplementation of systems and the
mitigation of threats. The plan will define the pessibilities of each stakeholder group
(mainly local committees and MEFCP). In the finahy of the project, a review of the
implementation of the provisional plan will be caoweted to provide guidance for and the
preparation of a final management plan. These nenagt plans will be established for
a period corresponding to the appropriate frequéacits comprehensive review (e.g. 3
to 5 years). The management plans will supportstgeing of the definitive agreement
between the MEFCP and local committees.

Output 2.4: Establishment of sustainable financmgchanisms for community-based
management.

Parallel to the establishment of sustainable mamage systems for natural resources,
and on the basis of the economic and financialyaigabf these systems, the project will
propose relevant local mechanisms of distribution imcome generated by the
implementation of management plans. These mechanigith be built on systems of
taxation and royalties generated by the sustainakfdoitation of natural resources
(wildlife and NTFPs). Livestock and agriculture igittes of high value added and
supported by management committees (through mi@diy can also be considered as
part of the sustainable financing system. Reverhagirsy between the resource users
(individual, groups of individuals or private opems), the local committee and the State
must general benefits that will actually be used tfee management of PA by local
committees, while preserving the economic attrackdss of the activities concerned.
These benefits can be in the form of revenue ueednnagement objectives and in
services provided (e.g. surveillance activitiesh addition, the expert studies carried out
as part of Component 1 pertaining to other mechasisf sustainable funding will be
exploited to their full potential as soon as resalte available.

Output 2.5: Community-based PA business plans deed] adopted by local
committees, and implemented.

The business plans will be prepared in parallehwite management plans. After an
analysis of the costs involved in implementing ldit¢er, and according to the repartition
of activities among stakeholders, the business widrspecify the source of funds (local
committees and MEFCP) and mechanisms for their lzabon. Regarding the
financing of activities implemented by local comimés, the business plan will be based
on the mechanisms defined above.

Output 2.6: Long-term ecological and socio-econ@himonitoring systems developed
and implemented.

The establishment of sustainable management systemsatural resources will be
accompanied by the design and implementation oflog@al monitoring systems
encompassing these resources. This system willudeclan assessment of the
sustainability of resource use but will be desigiethe implemented within the human
and financial capacities of the stakeholders in@dlvMonitoring indicators will be
established to allow for altering resource use oashf sustainable use is in question. In
addition, a set of socio-economic indicators wél éstablished to assess the contribution
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of sustainable management of natural resources #@mlafor improving the living
conditions of populations affected by PAs.

Output 2.7: PA headquarters and staff equipped with infrastiuet and essential
facilities (administrative buildings; communicatioenforcement equipment; monitoring
materials).

An analysis of basic infrastructure and equipmesgds for the effective management of
protected areas by stakeholders will be conducted collaboration with local
management committees and the MEFCP. The latterugh existing services (DGSR)
will be strengthened through additional human aradenial resources in order to ensure
support to the management of protected areas (afigenti- poaching activities).

Output 2.8:Viable economic alternatives are in place.

The project will help develop economic alternativies the exploitation of natural

resources. The diversification and intensificatioh agricultural practices and the
domestication of NWFPs with high added value wid proposed and strengthened
through technical support. Substantial support allo be provided for the creation of
micro-enterprises that could then receive accessitoo-credit funds managed by local
committees.

PROJECT INDICATORS

73.

The project indicators contained in Section Il ftA& (Strategic Results Framework)

include only impact (or ‘objective’) indicators andtcome (or ‘performance’) indicators. They
are all 'SMART™.

74.

The project may however need to develop a certamber of process-oriented indicators

to compose the ‘M&E framework’ at the site levebr Ehis reason, activity 2.6 foresees exactly
the establishment of a ‘site-level M&E frameworRhis site-level framework may include
various ecological indicators along with indicatoifsthe progress of project operations. These
indicators are also expected to feed into the ptgjeverall M&E framework. It is envisaged
that the project’s overall M&E framework will buildn UNDP’s existing M&E Framework for
adaptation programming.

75.

The organization of the logframe is based on threegd assumption that: (1) the weak

systemic and institutional capacities currentlyvere the MEFCP from efficiently integrating
local communities into PA management; (2)the existing co-management models do not
encompass the needed variety of organizationattstiel for successful community participation;
and if (3) effective community engagement in managemémAs in CAR is one of the most
effective tools to reduce or eliminate the threatgylobally significant biodiversitythen the
increased institutional and systemic capacity oftamsolidated PA system coupled with
replicable effective models of community engagemeilit strengthen the management of the
national protected areas system through increasfegtive involvement of local communities in
PA management and help conserve globally impotiandtiversity in CAR. This logic is based

! Specific, Measurable, Achievable, Relevant andéFbound.
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on the barrier and root-cause analysis carriedlouhg the PPG phase (refer to Section [, Part I,
chapter ‘Long-term solution and barriers to acmewhe solution’).

76. In turn, the choice of indicators was based on ke criteria: (i) their pertinence to the
above assumption; and (ii) the feasibility of obiag / producing and updating the data
necessary to monitor and evaluate the project girailnose indicators. The following are
therefore the project’s key indicators:

Table 3. Elaboration on Project Indicators
I NDICATOR EXPLANATORY NOTE

At objective level

1. Change in PA area = The project implementation in the MF-ND-BM arealwdsult in the
(with % National PA creation of a new PA (IUCN category VI) which welhsure stronger
estate expansion) legal basis for the sustainable co-managementtafalaesources.

2. Population of African | ® The MF-ND-BM area hosts the second largest Afriefephant
Elephant in the new PA population in CAR following Dzanga-Sangha. Rougbdyimated
today at several hundreds individuals, this pojadias been
seriously impacted by poaching for ivory for decadesulting in
steady decline. Since the last incursion of Sudapeachers in 2004
this population has been targeted by local poadbdrly authorities
or national non-native people. It is therefore expé that through the
implementation of the project, this threat will significantly lowered
and thus positive trends can be detected overray&ars time period.

= |t should be noted that the last elephant survelgérBangassou
Forest, implemented by MIKE in 2004, does not plevéin accurate
estimate for the MF-ND-BM area. Moreover, due tastant
poaching pressure on elephants that have occunes the MIKE
survey (e.g. at least 5 elephants were killed duttie PPG), the
overall Bangassou Forest figures have most likenged. That is th
reason why the wildlife baseline survey schedutedte project year|
1 will provide the baseline for this indicator.

3. Deforestation rate in = Deforestation is currently a critical threat thiieats the BLBR.
Basse Lobaye Catalyzed by agricultural encroachment and, teseleextent,
Biosphere Reserve diamond mining, deforestation and severe forestatdgion have

already impacted more than 20% of the PA areés thterefore

expected that through the implementation of thgeptdhis threat will
be completely eliminated.

At outcome 1 level Systemic and institutional capacity for the co-ngeraent of a consolidated national PA

system through the promotion of an effective involvemérbcal communities in its managempgistin place

1. Legislation/decrees on | ® The project will provide the CAR Government withemidments to
PA co-management existing texts and new texts in order to reducstig incoherence

and gaps in policies, legislation and regulati@garding PA co-

management (including legal and regulatory supfoontevenue
generation and retention within the PA system).ifiabions to the
parliament for enactment will follow when needd®l the end of the
project, enacted policies, legislations and regaiiat including

Application Decrees, will be applied nationally.

2. Guidelines and = No national guidelines and standards currentlytdaisthe effective
standards for the involvement of local communities in Pas management.

1)
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INDICATOR

EXPLANATORY NOTE

effective involvement of
local communities in
PAs management

3. Change in PA area, areas  The project implementation in the MF-ND-BM arealwdsult in the
(with % National PA creation of a new PA (IUCN category VI) which wélhsure stronger
cover estate expansion legal basis for the sustainable co-managementtafalaesources.

4. Improved financial = The design and implementation of a sustainablenfiimg strategy for
sustainability for community-based PA management along with the a@sketént of a
National PAs system, clear policy, legislation and regulatory frame éommunity-based
through implementation  pA management, will positively impact on the fin@hsustainability
of sustainable financing  of the national PAs system and will therefore iaseethe score
strategy and associated 0 5q red through the Financial Sustainability Stk
funding mechanisms
designed for
community-based PA,
measured by the
Financial Sustainability
Scorecard

3. gapaCity dAssessment = The effectiveness of project activities implemebotabn the capacity

corecar

development of various stakeholder organizationisheimeasured
through the Capacity Assessment Scorecard.

At outcome 2 level Effective sustainable and replicable models of camity-based PA management pilote
in two selected PAs: Mourou-Fadama/Ndanda/Banabdfga (MF/ND/BM) multiple use area and Basse
Lobaye Biosphere Reserve (BLBR)

o

1. PA management = The BLBR has never been truly managed while ordyNtr CSHZ
effectiveness at project has been managed in the Bangassou Forest area [MBM since
sites (METT Scorecard 20086.

2. Adapted community = This indicator will evaluate the capacity of thedbcommittees that
capacity scorecard will be involved in PA management.

3. Community-based PA | = The community based PA management plans do narlyexist in
management plans CAR. Therefore, the ones developed for both prgjies, based on
based on natural natural resources sustainable use management systithie a key
resources sustainable indicator.
use management
systems

4. Community-based PA | = The community based PA business plans do not diyrexist in
business plans based an  CAR and will be a key indicator.
sustainable financing
mechanisms

5. Alternative livelihood | =  Given the socio-economical situation in CAR, iingportant to

program for
conservation-

compatible targets

develop alternative livelihood program for conséioracompatible
target.

RISKS AND ASSUMPTIONS
7.

The project strategy, described in this project uthoent, makes the following key
assumptions in proposing the GEF intervention:
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» Baseline conditions in the selected areas can traptated with high confidence level
to other areas (Dzanga-Sangha Dense Forest Speesarve, the buffer zone of the
Mbaéré-Bodingué National Park) and lessons leataade successfully disseminated.

* Increased awareness and capacity will lead to agehén behavior with respect to the
management of PAs.

* The involvement of local communities in the managetof PAs of categories IV & VI
will gradually become a national priority for thee@ral African Republic as knowledge
and information is made available.

78.  During the PPG phase, projects risks were updated Wwhat has been presented at the
PIF stage. They were further elaborated and clads#ccording to UNDP/GEF Risk Standard
Categorie§ and assessed according to criteria of ‘impadaf ‘ikelihood’ (Box 1):

Table 4. Elaboration of Risks

IDENTIFIED RISKS CATEGORY ELABORATION
Poor governance and PoLITICAL CAR has been characterized by political instabftir the past
political instability two decades. The 2008 Inclusive Political Dialo¢DEI)

brought substantial results regarding the integnadf some of
the Central African rebel groups into a wide diaieg
framework and consequently allowed the planning of
presidential elections for the year 2010. Neveeb®l some of
these groups keep a significant military pressaréhe

Government.
Lack of financing for FINANCIAL The effective implementation of the co-managemandels of
the PA system, with the PAs requires at least a minimum engagement from the
Government providing Government, particularly regarding the strengthgmh
little support to the MEFCP field capacities (HR and equipment) in otdesupport
management of PAs local committees (e.g. law enforcement).
Lack of interest from STRATEGIC The necessary constraints — compared to the “bssias usuall
local communities in local community uses of natural resources - thlthei
participating in implemented through the effective co-managemetii@PAs
conservation activities can turn away local communities from the projegeotives.

They will need to see value created to participate.

Non-compliance with STRATEGIC The management plans that will be designed antemmgnted
PA management plans in the project sites will aim at ensuring a susthle use of
by other government natural resources which can disrupt the “businesssaal”

agencies, private sectd
and communities

=

practices of some stakeholders.

Climate change could | ENVIRONMENTAL | The climate risk will most likely impact CAR’s egatems.
lead to changed
distributions of

2 Includes the following eight categories: enviromtad financial; operational; organizational; piciitl; regulatory; strategic;
and other.
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IDENTIFIED RISKS

CATEGORY

ELABORATION

biodiversity
components, and
reduce ecosystem

functioning
Large-scale PoLITICAL & Incursion of Sudanese poachers was relatively &egin the
professional poaching ENVIRONMENTAL MF-ND-BM area during the 1990’s and the beginnifthe
activities in the MF- 2000’s. Moreover, the year 2010 saw the first ismir of a
ND-BM area, with LRA group in the vicinity of this area through thitack of the
associated violence and diamond city of Nzako: several inhabitants wereusied and
insecurity, conducted killed and more than 20 of them brought by the I=hs
by group of people hostages. Further, it has been widely acknowledgd RA
native to neighboring groups survive in the bush through intense poaching
countries (Sudan and
Uganda)
Box 1. Risk Assessment Guiding Matrix
Impact
CRITICAL MEDIum Low NEGLIGIBLE

CERTAIN / IMMINENT High Medium Low
'§ VERY LIKELY High Medium Low
£
@ | LKeLy High High Medium Low Negligible
=

MODERATELY LIKELY Medium Medium Low Low Negligible

UNLIKELY Low Low Negligible Negligible C°QZL§?§?£E°§(”°

Table 5. Project Risks Assessment and Mitigationdderes

IDENTIFIED RISKS IMPACT L IKELIHOOD RIS MITIGATION MEASURES
ASSESSMENT
Poor governance and The MEFCP will receive ongoing technic
political instability support to monitor the implementation of
Moderately the project. Sp_ecial attentio_n will also be
High Likely Medium | provided to build the capacity of local
committees and to continue implementing
sound strategies during times of political
and institutional unrest.
Lack of financing of By enhancing the capacity of local
the PA system, with communities in the management of incon
the Government Medium Likely Medium | generating activities and by testing viable
providing little economic alternatives in pilot sites, the
support to the project will set the foundation for a more
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Risk

MITIGATION M EASURES

IDENTIFIED RISKS IMPACT L IKELIHOOD ASSESSMENT

management of P/ sustainable system of PA financi

Lack of interest from There is currently a high level of interest pn

local communities in the part of local communities to manage

participating in Critical Unikel Low and monitor their resources. The project

conservation Y will ensure that there is continued dialogue

activities to manage expectations while keeping the
communities engaged.

Non-compliance with An important component of the project will

PA management be to ensure that the effective

plans by other implementation of multi-stakeholder

government agencies, Critical Unlikely Low participatory process and co-management

private sector and models. This will strengthen the overall

communities framework for compliance with the
management plans.

Climate change coulg Potential impacts of climate change and

lead to changed identifying ecosystems and species most

distributions of likely to be threatened by climate change

biodiversity will be made an integral part of protected

components, and area management plans. Furthermore, this

reduce ecosystem Moderately project will increase forest resilience in the

functioning Low Likely Low long-term by increasing areas of forest
habitats under conservation and ensuring
that adaptive management measures and
capacities will be in place to buttress
ecosystem resilience to anticipated climalte
risks.

Large-scale poaching The project will support the MEFCP to

and professional lobby the Government in order that the

activities in the MF- Central African Army presence in the area

ND-BM area, with can be strengthened in case of such

associated violence High Moderately | . . | incursions.

and insecurity, Likely

conducted by group
of people native to

neighboring countries
(Sudan and Uganda)

INCREMENTAL REASONING AND EXPECTED GLOBAL , NATIONAL AND LOCAL BENEFITS

79.

Project 4184 addresses the main barriers that pr&v&R from effectively co-managed

some of its PAs: 1) the weak systemic and instihati capacities; and 2) the narrow spectrum of
natural resources targeted by existing co-managemedels.

PRODOC

4184 CAR Protected Area System

38



80. Under the baseline scenario, most of the PAs aoinaisome terrestrial ecosystems of
high biodiversity value will remain under-supportadd under-funded. The funding of PAs in
the country will continue to rely heavily on intetional donor funds, which are insufficient and
whose varied requirements and duration precludscede planning and require significant time
and effort. Continued capacity constraints willititthe economic return that local communities
could derive from sustainable resource use leadingadoption of more aggressive (and
unsustainable) exploitation practices.

81. Inthe alternative scenario, based on the positigalts on natural resources management
by local committees already evidenced in the cqunlre policy and regulatory framework for
the co-management model will be put in place aedeffectiveness of the PAs will be enhanced
through this model, through strengthened capactgfekcal communities to manage natural
resources thereby contributing to increased liwelds in project sites. In addition, the PA
network will be more representative of the high diversity value of the country. The
demonstrated model will later be replicated in o#meas in the country.

Expected global, national and local benefits

82.  Global: By removing the barriers to achieving the longrtezolution to consolidate and
effectively manage a significant portion of its inatl PA, the project will help create global
environmental benefits through conserving of glbbaignificant biodiversity in the CAR,
including endangered species such as the AfricepHaint Loxodonta africanpand the lion
(Panthera led. The protection of expanses of intact habitatsrefthe best opportunity to protect
communities of tropical fauna. Effectively manadg®8s will also have immense global benefits
through the continuing provision of genetic resestcwild plant and animal resources, and
ecosystem services such as carbon sequestratipasadesult, its climate regulatory functions.

83. National: At national level, strengthening and extending thasting protected area
networks will contribute to overall national goal®r biodiversity conservation and
representation of the respective PA networks.

84. Local: As the project is designed to put major emphasigtegrating communities into
sustainable natural resource management, these woittes stand to benefit the most if the
project is successfully implemented.

COST-EFFECTIVENESS

85.  Cost effectiveness he project strategy and activities will be desid in order to achieve
the project objectives through the most efficieaé wf GEF funds. This particularly includes
building on past experience with biodiversity angtainable resource management projects in
the country and in other parts of the Congo Basin.

86.  Specifically, several factors contribute to the tezféective use of GEF funds in this
project:

)] The project will focus on technical assistancehatnational level through the
strong involvement of MEFCP and MEE staff who wakt up teams with
international and national consultants, therebyicady operational costs while

PRODOC 4184 CAR Protected Area System 39



building up Ministries staff capacities. The implkemtation of on-the-ground
interventions in selected areas will catalyze tatuced operational cost.

i) The PAs targeted by the project will be under rplgtuse categories which
will require less intense and costly levels of mormng and enforcement since
local communities will be empowered while develgpsustainable economic
activities in these areas that can benefit them.

iii) The co-management system established through tbjecp is expected to be
more cost effective than centralized PA managerasrbcal institutions will
be held accountable.

iv) The project design offers strong potential for ghhimultiplier effect through
its direct linkage with other conservation and siumgtble natural resources
projects in CAR.

V) The project interventions are tailored to specifiteeds. High-level
interventions support coordination, legislation asttategic development.
Local interventions build capacity and find sitdusions to site problems.
Capacity will be built at the level at which itts be used.

PROJECT CONSISTENCY WITH NATIONAL PRIORITIES /PLANS:

87. The proposed project will address and strength@oiraber of the policy priorities on
sustainable management of natural resources clyrrdaveloped by the CAR Government.
First, the 2008-2010 National Strategy for Pov&#egduction, published in 2007 on the basis of a
multi-stakeholder participatory process conductgdhe CAR Ministry of Economy, Plan and
International Cooperation, insists on the criticdé that local communities must play in natural
resources management. This important tool for natialevelopment and national sectoral
policies has already led to the development andngsgion for parliamentary approval of a new
Forestry Code which spells out local community imement in forest resources management.
Second, the global objective of the National Biedsity Strategy and Action Plan (2000) aims
at ensuring human development through the consenvanhd sustainable management of natural
resources. It includes proposed actions and exgpeetsults, which will be addressed by the
present project, such as: (i) the development amgpleimentation of a management plan on
protected areas, (ii) the elaboration, through ipytdrticipation, of policies on community-based
management of renewable resources, (iii) the priomatf the involvement of local communities
in PAs management. Finally, the project will addre®nservation issues in internationally
recognized biodiversity sites: World Heritage Sit&getlands of International Importance
(Ramsar), Man and Biosphere Reserves.

COUNTRY OWNERSHIP: COUNTRY ELIGIBILITY AND COUNTRY DRIVENNESS

88. In 1999, the Central African Heads of States eithbdtl the Commission of Ministers in
Charge of Central African Forests (COMIFAC) as tiemtral body for policy and decision-
making on sustainable forest management in CeAfrala. A key implementation mechanism
for COMIFAC is the ‘Convergence Plan for the Coraéipn and Sustainable Management of
Forest Ecosystems in Central Africa’. This projsatonsistent with the Convergence Plan. It fits
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into the following: i) Axis 2, Increased knowled@gout the forest, fisheries and wildlife
resources and stocks; ii) Axis 3, Sustainable mamamt of ecosystems; iv) Axis 4, Biodiversity
conservation; and v) Axis 6, Development of altéiraactivities and poverty reduction.

89. International partners largely coordinate supper€OMIFAC through the Congo Basin
Forest Partnership (CBFP). The CBPF involves batblip and private partners, promotes
economic development, poverty alleviation, improvgdvernance and natural resources
conservation in the Congo Basin. This is to be eatd through support for a network of
national parks and protected areas, well-managedstiy concessions and assistance to
communities that depend on forest and wildlife t@ses. Hence, the proposed project is aligned
to CBFP.

90. At the national level, the project fits into PoweReduction Strategy Paper of CAR as it
relates to reducing poverty by promoting altermatlivelihoods for local communities, and

mainstreaming biodiversity into productive systeths also in line with the concerned National
Biodiversity Strategy and Action Plan. These alll dar coordinated efforts and devolving

resource management and stewardship to local cortiesin

SUSTAINABILITY AND REPLICABILITY

91. Environmental sustainabilityThe PAs being established and/or strengtheneeruine
project will help to protect the biodiversity, egetems and ecosystem goods and services in
perpetuity. In addition, the focus on natural reseumanagement and inclusion of local
communities in management processes will ensutdhiibaesource bases in the project sites are
not eroded.

92. Financial sustainability The baseline Financial Scorecard (See annexeHO®
Endorsement Request) demonstrates that PAs in QARtiies are severely under-resourced,
and the capacity to raise funds from outside sauiedimited. Sustainable financing strategies
identified and tested by the project will reduce ttependence on traditional project funding
which has been the government in partnership witexdernal donor. Voluntary carbon markets
and post Kyoto REDD funding may present an oppdrtun the future; however, as of now
capacity is low and there is a high degree of uag#y about the viability of this option for a
number of reasons, including: historically low defstation rates in the PAs, and insufficient
knowledge of the post Kyoto REDD regime. Commumigtural resource management based
livelihood activities have an invaluable potentialcreate long term incentives that address site
based threats across the system. In this viewZ@¥ model implemented in CAR which has
already proven its relevancy will be strengthenedne of the two project sites. Further and as
discussed above, this project will develop ingstioél capacity to take advantage of the
voluntary carbon markets and post Kyoto REDD regiothers PES initiatives and support
NRM based livelihood activities in the two pilottes. Market chain analysis for bushmeat,
NWFPs, agricultural and agro-forestry products walso be undertaken to identify and
implement interventions that improve revenue ger@ra efficiency and the distribution of
revenue throughout the value chain of a varietynafkets. The strategy will be adapted over the
course of this project to take advantage of emgrgustainable financing opportunities.

93.  Social sustainabilitylnvolving local communities in natural resourcamagement in a
meaningful, legally mandated fashion is critical fle maintenance of local livelihoods. And a
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focus on enhanced livelihoods in this project sagreatly increase community buy-in to the
co-management approach.

94. Institutional sustainability The project will increase the institutional capias of
MEFCP and MEE in a manner which is expected to lemdmore serious government
involvement in management of protected areas (wwtash are currently filled by international
partners). Lessons learned in the two project &ites this project are expected to be applicable
to the wider nationwide protected area networksontry for PAs of category IUCN IV and VI.

PART lll: Management Arrangements

95. The project will be implemented by the United NatoDevelopment Programme
(UNDP), under its National Execution (NEX) modalignd Harmonized Approach to Cash
Transfer (HACT) procedures, over a period of foaang, from the date of PRODOC signature
(indicatively in July/August 2010) to 30 July 201%he lead executing agency will be the
Ministry of Water, Forest, Hunting and Fishing (MEF).

96. The MEFCP will establish collaboration agreementghwother key institutions,
organizations and individuals that can play a kag in the implementation of the project, as
defined within this project document. These mayabéhe local, national or international level,
all according to UNDP procedures.

97. The project will receive policy guidance and owvghnsi from a Project Steering
Committee (PSC), which will be chaired, by defabit,either the Minister of the MEFCP or by
someone duly designated by the Minister; or by WiNDP Resident Coordinator (RC), or by
someone duly designated by the RC. The projectteoNa Project Director (NPD) will function
as secretary to the PSC. Members of the PSC valldie not only MEFCP, MEE and UNDP
representatives (including UNDP’s Environment andef§y Group) but also any other
institution (national or local), organization orrpreer that has a financial stake in the projece (se
PART IlI: Organigram of Project for proposed membst:) Project co-financiers will be by
default invited into the PSC. The PSC is resposasitar making management decisions,
preferably on a consensus basis, including appgoypioject work plans and budgetary and
substantive revisions. Project assurance reviewk bg made by this group at designated
decision points throughout the course of the ptpjecas necessary when raised by the NPD
through the chair.

98. The NPD will be responsible for the outputs beiledjvered by the respective agencies
on time, on scope and on budget, as well as foappdication of all UNDP administrative and
financial procedures, and for the efficient usduwfding from UNDP-GEF. The NPD will be
supported by a project support team and a Projei@ngfic and Technical Committee. The
Project Management Unit (PMU) will be housed in MEE/MEFCP office in Bamako in order
to reduce transaction costs and to build synerglyliakages with other relevant programs at the
national level. The PMU will consist of the NPDPeoject Financial Manager (also in charge of
liaising with MEFCP and UNDP on HR issues), andasit and a driver. In addition, the PMU
will count on a core of technical staff (includiegnsultants, both national and international),
who will hold contracts of varying duration and whall support the NPD with substantive
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implementation, as indicatively defined under ‘SattV - PART Ill: Terms of References for
key project staff’.

99. Technical support to the PMU and to the PSC (irdé@kberations on technical project
issues) will be provided by the Project Scientiind Technical Committee (PSTC). This
committee will indicatively meet two-three times aryearly basis to review progress towards
project objectives, and to provide technical cowmatibn with other on-going relevant and
complementary development programs and projed®AR. The PSTC will review all TORs for
sub-contracts and assist in monitoring long-temintng interventions. When feasible, the PSTC
will also conduct field visits to project sites. &#PSTC may consist of representatives from
MEFCP, MEE, University professors, UNDP, other int¢ional partners, and a Municipal
Representative. The definite composition of the ®Siill be proposed upon project inception.
MEFCP and UNDP will alternate as the chair of tisd €.

| MPLEMENTATION ARRANGEMENTS

100. A pivotal objective of the proposed project is tosere the participation of local
communities and other stakeholders (e.g. the toutisafari industry) in PA management and in
natural resource management in pilot sites. Todahd; the local committees already in existence
together with those committees which will be crdatieiring the first year of the project, will
become part of the projects implementation grodp.the BLBR, implementation will involve
the BLBR local committee working with a Communityabgement Officer (project staff),
community guards, and MEFCP personnel (Warden,garadds) to implement the project and
manage the site. At the MF-ND-DM site, there vd 3 CLEDs (one for each site), and one
CED and CPED that will represent the community ngangent input. Project personnel will
include the Community zones management officerujfemanagement officers, and community
guards. A Warden and guards from the MEFCP wilbbein place following the creation of the
protected area.

101. Training is also an essential component of the ggegd project. Long-term training of
national staff, government staff, and community &#d site managers will be carried out and
will be aimed at developing PA management capa8pecific targeted training activities will
be planned in detail during the implementation pharsd will include training activities such as
PA zone management, environmental M&E, databasaterance and economic analysis of
natural resources.

102. Gender issues will be promoted and closely monitoRue to the nature of traditional
activities at the project sites, it is expected twamen will play an important role in all project
activities, including management, training and leigthment of alternative livelihood related
options, enabling them to reach and maintain sustée levels.

103. An inception workshop will be held, preferably with3 months (but not more than 6
months) to ensure an effective project start upis Morkshop will serve; (i) to inform all
stakeholders of the project’s inception; (ii) tonfiarize stakeholders with project outputs and
goals; (iii) to refine the SRF indicators and tleéested outputs and activities; (iv) to develop an
M&E framework specific to site-level activities an@) to finalize TORs for the Steering
Committee, subcontracts, other project consultantslong term training.
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PROJECT MANAGEMENT

Project Oversight

104. Oversight of project activities will be the respitmgy of two committees:_the Project
Steering Committee (PS@)nd_the Project Scientific and Technical Commi{e8TC).Day-to-
day operational oversight will be ensured by UNE#pugh the UNDP Office in Bangui, and
strategic oversight by the UNDP/GEF Regional Tec&inAdvisor (RTA) responsible for the
project.

105. The overall project implementation will be oversdsnthe Project Steering Committee
(PSC). The PSC will be convened and supportedtlogily by the Project Management Unit
(PMU). The PSC will be chaired by four representgi from the MEFCP (one from the
Direction de Cabinetone from the DFAP, one from the DGSR and one ftoenPGPRF), and
two representative from MEE (DGEES and DGEPR), MDRe UNDP Resident representative
(or his/her designee), the GEF focal point, the GB&al point, representatives from the private
sector companies involved in the project (e.g.rsafanting companies), one representative from
a national NGO, and two representatives from tltallcommunity committees involved in the
project will chair as well. The National Projectr&®stor (NPD) will act as the Secretary.

106. Representation of the interests of other staken®lél be ensured, throughout project’s
duration, through the multi-faceted participatoryeahnanisms that are anticipated to be
implemented (planning process, negotiation of ¢aiative management agreements,
management planning processes, development ofnalies activiies and sustainable
financing).

107. The PSC will meet twice a year, and on other oceasas needed. Specifically the PSC
will be responsible for: i) achieving co-ordinatiamong the various government agencies; ii)
guiding the program implementation process to ensalignment with national and local
statutory planning processes and sustainable resawse and conservation policies, strategies
and plans; iii) ensuring that activities are fullytegrated between the other developmental
initiatives in the country; iv) overseeing the wdring carried out by the implementation unites,
monitoring progress and approving reports; v) oxeirgy the financial management and
production of financial reports; vi) monitor thefegftiveness of project implementation; and, vii)
preparing regular report-backs for the representisgitutions. The NPD will be responsible for
setting up meetings, circulating documentationgderew, and preparing minutes and reports.

108. One advisory committee will provide ad-hoc supporthe PSC: a Project Scientific and
Technical Committee (PSTC), composed of represgatatrom the scientific community and
other relevant projects implemented in CAR (e.g. WW the Dzanga-Sangha Protected Areas,
the next European Union funded projects that wallofiv ECOFAC IV and the NWFP project
implemented by FAO). This Committee will providdestific and technical input on specific
issues and strategic guidance on work plans.

109. UNDP: As indicated above, project components wallimplemented through the PMU
established through project funds. In additionht® tesults and the activities enumerated above,
the UNDP will be responsible for: i) ensuring psdmnal and timely implementation of the
activities and delivery of the reports and othetpats identified in the project document; ii)
contracting of and contract administration for gfied local and international experts who meet
the formal requirements of the UNDP/GEF,; iii) ma@aand be responsible of all financial
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administration to realize the targets envisionea@ansultation with implementing partners; iv)

mainstream project outcomes in its own nationagmms and consider funding opportunities
from its own resources; v) coordinate with UN Caoynfeam with a view to mainstreaming in

their interventions at the country level and furgdims appropriate; vi) establish an effective
networking between project stakeholders, specilinéernational organizations and the donor
community; vii) ensure networking among the countigle stakeholders within the two

countries; viii) review and make recommendationsréports produced under the project; and,
ix) establish and endorse the thematic areas, avitkew to ensuring linkage to national policy
goals, relevance, effectiveness and impartialitthefdecision making process.

Project Management at the central level

110. The project will be coordinated by the Project Mgeraent Unit (PMU). The National
Project Director (NPD) and the Project Financialnglger (PFM) will form the PMU, to be
located in Bangui and housed at MEE/MEFCP offidee NPD will be responsible for timely
achievement of all project's outcomes. His/her ehitiwill include: i) the oversight and
coordination of project implementation at the operal level (by developing and ensuring the
implementation of workplans and budgets that aresistent with the project’s logical matrix),
including certifying expenditures in line with apped budgets and work-plans and coordinating
financial flows from the PMU to the field — all with the framework of UNDP rules on
managing UNDP/GEF projects; ii) facilitate commuation and networking among key
stakeholders in the capital cities; iii) facilitagl, monitoring and reporting on the procurement of
inputs and delivery of outputs; iv) coordinatingeirventions financed by GEF/UNDP with other
parallel interventions; v) approval of Terms of &eihce for consultants and tender documents
for sub-contracted inputs; and, vi) reporting to @M on project delivery and impact. S/he will
also provide guidance and support to the natiooaiponents of the project to ensure that the
implementation of activities in each country segmen coherent with the overall project
structure and objectives, and that lessons leamaeh site are shared with others. The PD will
be the key point through whom lessons learnedrmmlai projects in other parts of the Congo
Basin would be channeled to enhance project’s tipesa

Project Management at the Site Level

111. Management at the site level will be done for esitd by the MEFCP representative (or
warden of the PA) in coordination with the locah@aunity committee officer.

PART IV: Monitoring and Evaluation Plan and Budget

M ONITORING AND REPORTING °

112. Project monitoring and evaluation will be conductedaccordance with established
UNDP and GEF procedures and will be provided byphgect team and the UNDP Country
Office (UNDP-CO) with support from the UNDP/GEF Rawpl Coordination Unit in Dakar.

The Logical Framework Matrix in Annex A providesrfmemance and impact indicators for
project implementation along with their correspargdmeans of verification. The METT tool

3 As per GEF guidelines, the project will also béngsthe BD 1 Management Effectiveness Tracking T®OOETT). New or
additional GEF monitoring requirements will be ameoodated and adhered to once they are officiallpdaed.
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(see Annex 1), Financial Scorecard (see Annex #) @apacity Assessment Scorecard (see
Annex 3) will all be used as instruments to monpoogress in PA management effectiveness.
The M&E plan includes: inception report, projectplementation reviews, quarterly and annual
review reports, a mid-term and final evaluationeTiollowing sections outline the principle
components of the Monitoring and Evaluation Plad eudlicative cost estimates related to M&E
activities. The project's Monitoring and EvaluatiBtan will be presented and finalized in the
Project's Inception Report following a collectived-tuning of indicators, means of verification,
and the full definition of project staff M&E respsibilities.

Inception Phase

113. A Project Inception Workshop will be conducted witke full project team, relevant
government counterparts, co-financing partners, WiNDP-CO and representation from the
UNDP-GEF Regional Coordinating Unit, as well as UNBEF (HQs) as appropriate. A
fundamental objective of this Inception Workshoptl i to assist the project team to understand
and take ownership of the project’'s goal and objectas well as finalize preparation of the
project's first annual work plan on the basis @ liigframe matrix. This will include reviewing
the logframe (indicators, means of verificationswumaptions), imparting additional detail as
needed, and on the basis of this exercise, fimgithe Annual Work Plan (AWP) with precise
and measurable performance indicators, and in anenazonsistent with the expected outcomes
for the project. Additionally, the purpose and abie of the Inception Workshop (IW) will be
to: (i) introduce project staff with the UNDP-GE&am which will support the project during its
implementation, namely the CO and responsible RegiGoordinating Unit staff; (ii) detail the
roles, support services and complementary respititiskoof UNDP-CO and RCU staff vis a vis
the project team; (iii) provide a detailed overvieWUNDP-GEF reporting and monitoring and
evaluation (M&E) requirements, with particular erapls on the Annual Project Implementation
Reviews (PIRs) and related documentation, the AnRe&iew Report (ARR), as well as mid-
term and final evaluations. Equally, the IW willopide an opportunity to inform the project
team on UNDP project related budgetary planningjget reviews, and mandatory budget
rephasings. The IW will also provide an opporturfity all parties to understand their roles,
functions, and responsibilities within the projectiecision-making structures, including
reporting and communication lines, and conflicoteBon mechanisms. The Terms of Reference
for project staff and decision-making structuredl & discussed again, as needed, in order to
clarify for all, each party’s responsibilities dugithe project's implementation phase.

Monitoring responsibilities and events

114. A detailed schedule of project review meetings vii# developed by the project
management, in consultation with project implemgota partners and stakeholder
representatives and incorporated in the Proje@gticn Report. Such a schedule will include: (i)
tentative time frames for Project Board Meetingsl gn) project related Monitoring and
Evaluation activities. Day-to-day monitoring of ifementation progresswill be the
responsibility of the Project Manager based onptiogect's Annual Work Plan and its indicators.
The Project Manager will inform the UNDP-CO of adglays or difficulties faced during
implementation so that the appropriate supporioorective measures can be adopted in a timely
and remedial fashion. The Project Manager will finee the progress and performance/impact
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indicators of the project in consultation with fiod project team at the Inception Workshop with
support from UNDP-CO and assisted by the UNDP-GEBiéhal Coordinating Unit. Specific
targets for the first year implementation progrésdicators together with their means of
verification will be developed at this Workshop. €Be will be used to assess whether
implementation is proceeding at the intended paderathe right direction and will form part of
the Annual Work Plan. Targets and indicators fdyrs&quent years would be defined annually as
part of the internal evaluation and planning preessundertaken by the project team.

115. Measurement of impact indicators related to globiadiversity benefits will occur
according to the schedules defined in the Incept@orkshop, using METT scores. The
measurement of these will be undertaken throughcantbacts or retainers with relevant
institutions. Periodic monitoring of implementatipnogress will be undertaken by the UNDP-
CO through quarterly meetings with the Implementi®aytner, or more frequently as deemed
necessary. This will allow parties to take stockl &m troubleshoot any problems pertaining to
the project in a timely fashion to ensure smoothlementation of project activities.

116. Annual Monitoring will occur through the Project &d Meetings (PBM)This is the
highest policy-level meeting of the parties dirgativolved in the implementation of a project.
The project will be subject to PBMs two times ary@de first such meeting will be held within
the first six months of the start of full implemation.

117. The Project Manager in consultations with UNDP-CGd &NDP-GEF RCU will prepare

a UNDP/GEF PIR/ARR and submit it to PBM memberkeast two weeks prior to the PBM for
review and comments. The PIR/ARR will be used as afithe basic documents for discussions
in the PB meeting. The Project Manager will presér® PIR/ARR to the Project Board,
highlighting policy issues and recommendationstfa& decision of the PBM patrticipants. The
Project Manager also informs the participants of agreement reached by stakeholders during
the PIR/ARR preparation on how to resolve operatitgssues. Separate reviews of each project
component may also be conducted if necessary. Pfdject Board has the authority to suspend
disbursement if project performance benchmarksateanet. Benchmarks will be developed at
the Inception Workshop, based on delivery rated,cpralitative assessments of achievements of
outputs.

118. The terminal PBM is held in the last month of pobjeperations. The Project Manager is
responsible for preparing the Terminal Report amohstting it to UNDP-CO and UNDP-GEF
RCU. It shall be prepared in draft at least two thenn advance of the terminal PBM in order to
allow review, and will serve as the basis for dsstans in the PBM. The terminal meeting
considers the implementation of the project as aleytpaying particular attention to whether the
project has achieved its stated objectives andiboméd to the broader environmental objective.
It decides whether any actions are still necesgaayticularly in relation to sustainability of
project results, and acts as a vehicle through hvlgssons learnt can be captured to feed into
other projects under implementation of formulation.

119. UNDP Country Offices and UNDP-GEF RCU as appropriatill conduct yearly visits
to project sites based on an agreed upon schedube tdetailed in the project's Inception
Report/Annual Work Plan to assess first hand ptgeagress. Any other member of the Project
Board can also accompany. A Field Visit Report/BT@iR be prepared by the CO and UNDP-
GEF RCU and circulated no less than one month #itewisit to the project team, all Project
Board members, and UNDP-GEF.
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Project Reporting

120. The Project Director in conjunction with the UNDREEB extended team will be
responsible for the preparation and submissionheffollowing reports that form part of the
monitoring process. The first six reports are mémgaand strictly related to monitoring, while
the last two have a broader function and the frequand nature is project specific to be defined
throughout implementation.

121. A Project Inception Report will be prepared immeelya following the Inception
Workshop. It will include a detailed Firs Year/ Arai Work Plan divided in quarterly time-
frames detailing the activities and progress ingicathat will guide implementation during the
first year of the project. This Work Plan will imcle the dates of specific field visits, support
missions from the UNDP-CO or the Regional CoordimgatUnit (RCU) or consultants, as well
as time-frames for meetings of the project's denishaking structures. The Report will also
include the detailed project budget for the fitdt year of implementation, prepared on the basis
of the Annual Work Plan, and including any monmgriand evaluation requirements to
effectively measure project performance during thegeted 12 months time-frame. The
Inception Report will include a more detailed nawaon the institutional roles, responsibilities,
coordinating actions and feedback mechanisms gégreelated partners. In addition, a section
will be included on progress to date on projecal@gthment and start-up activities and an update
of any changed external conditions that may effeoject implementation. When finalized, the
report will be circulated to project counterpartsomwill be given a period of one calendar month
in which to respond with comments or queries. Pioothis circulation of the IR, the UNDP
Country Office and UNDP-GEF's Regional Coordinatidigit will review the document.

122. An Annual Review Report shall be prepared by tr@det Manager and shared with the
Project Board. As a self-assessment by the projeahagement, it does not require a
cumbersome preparatory process. As minimum reqeingnthe Annual Review Report shall
consist of the Atlas standard format for the Profaéogress Report (PPR) covering the whole
year with updated information for each elementhed PPR as well as a summary of results
achieved against pre-defined annual targets gtrihject level. As such, it can be readily used to
spur dialogue with the Project Board and partn&rsARR will be prepared on an annual basis
prior to the Project Board meeting to reflect pesg achieved in meeting the project's Annual
Work Plan and assess performance of the projecomtributing to intended outcomes through
outputs and partnership work. The ARR should comsithe following sections: (i) project risks
and issues; (ii) project progress against pre-edfimdicators and targets and (iii) outcome
performance.

123. The Project Implementation Review (PIR) is an ahmuanitoring process mandated by
the GEF. It has become an essential managemennanitoring tool for project managers and
offers the main vehicle for extracting lessons frongoing projects. Once the project has been
under implementation for a year, a Project Impletagon Report must be completed by the CO
together with the project team. The PIR should &igpatorily prepared in July and discussed
with the CO and the UNDP/GEF Regional Coordinatidmit during August with the final
submission to the UNDP/GEF Headquarters in theweek of September.
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124. Quarterly progress reportShort reportoutlining main updates in project progress will
be provided quarterly to the local UNDP Country iGdf and the UNDP-GEF RCU by the
project team.

125. UNDP ATLAS Monitoring ReportsA Combined Delivery Report (CDR) summarizing
all project expendituress mandatory and should be issued quarterly. Tlge€tr Manager
should send it to the Project Board for review #mel Implementing Partner should certify it.
The following logs should be prepared: (i) The &ssilog is used to capture and track the status
of all project issues throughout the implementatbthe project. It will be the responsibility of
the Project Manager to track, capture and assigress and to ensure that all project issues are
appropriately addressed; (ii) the Risk Log is mamed throughout the project to capture
potential risks to the project and associated nreasfo manage risks. It will be the responsibility
of the Project Manager to maintain and update tis& Rog, using Atlas; and (iii) the Lessons
Learned Log is maintained throughout the projeatapture insights and lessons based on good
and bad experiences and behaviors. It is the regpbty of the Project Manager to maintain
and update the Lessons Learned Log.

126. Project Terminal ReparDuring the last three months of the project thgjgrt team will
prepare the Project Terminal Report. This comprsive report will summarize all activities,
achievements and outputs of the Project, lessoadd, objectives met, or not achieved,
structures and systems implemented, etc. and wilthe definitive statement of the Project’s
activities during its lifetime. It will also layuh recommendations for any further steps that may
need to be taken to ensure sustainability andaapility of the Project’s activities.

127. Periodic Thematic ReportsAs and when called for by UNDP, UNDP-GEF or the
Implementing Partner, the project team will prep8gecific Thematic Reports, focusing on

specific issues or areas of activity. The reqéesta Thematic Report will be provided to the

project team in written form by UNDP and will cleastate the issue or activities that need to be
reported on. These reports can be used as a foleesons learnt exercise, specific oversight in
key areas, or as troubleshooting exercises to ataland overcome obstacles and difficulties
encountered. UNDP is requested to minimize itsiests for Thematic Reports, and when such
are necessary will allow reasonable timeframeshieir preparation by the project team.

128. Technical Reports are detailed documents coveprgiic areas of analysis or scientific
specializations within the overall project. As tpairthe Inception Report, the project team will
prepare a draft Reports List, detailing the tecainieports that are expected to be prepared on
key areas of activity during the course of the &tjand tentative due dates. Where necessary
this Reports List will be revised and updated, amduded in subsequent APRs. Technical
Reports may also be prepared by external conssltard should be comprehensive, specialized
analyses of clearly defined areas of research nvitie framework of the project and its sites.
These technical reports will represent, as appatgrithe project's substantive contribution to
specific areas, and will be used in efforts to elissmate relevant information and best practices
at local, national and international levels.

129. Project Publications will form a key method of dglbzing and disseminating the results
and achievements of the Project. These publicativay be scientific or informational texts on
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the activities and achievements of the Projecttha form of journal articles, multimedia
publications, etc. These publications can be basedechnical Reports, depending upon the
relevance, scientific worth, etc. of these Repostsmay be summaries or compilations of a
series of Technical Reports and other researche prbject team will determine if any of the
Technical Reports merit formal publication, andlvalso (in consultation with UNDP, the
government and other relevant stakeholder groufas) and produce these Publications in a
consistent and recognizable format. Project ressuvall need to be defined and allocated for
these activities as appropriate and in a mannenwamaurate with the project's budget.

INDEPENDENT EVALUATIONS , AUDITS AND FINANCIAL REPORTING

130. The project will be subjected to at least two inelegent external evaluations as follows:
An independent Mid-Term Evaluation will be undegakat exactly the mid-point of the project
lifetime. The Mid-Term Evaluation will determineqgress being made towards the achievement
of outcomes and will identify course correctionngeded. It will focus on the effectiveness,
efficiency and timeliness of project implementatiwsill highlight issues requiring decisions and
actions; and will present initial lessons learndzbud project design, implementation and
management. Findings of this review will be incogied as recommendations for enhanced
implementation during the final half of the projedierm. The organization, terms of reference
and timing of the mid-term evaluation will be demidafter consultation between the parties to
the project document. The Terms of Reference fisréid-term evaluation will be prepared by
the UNDP CO based on guidance from the UNDP-GERdRagCoordinating Unit.

131. An independent Final Evaluation will take placee#hrmonths prior to the terminal
Project Board meeting, and will focus on the sassees as the mid-term evaluation. The final
evaluation will also look at impact and sustain&pibf results, including the contribution to
capacity development and the achievement of glebalronmental goals. The Final Evaluation
should also provide recommendations for follow-gfivities. The Terms of Reference for this
evaluation will be prepared by the UNDP CO basegudance from the UNDP-GEF Regional
Coordinating Unit.

L EARNING AND KNOWLEDGE SHARING

132. Results from the project will be disseminated withnd beyond the project intervention
zone through a number of existing information sigmetworks and forums. In addition, the
project will participate, as relevant and apprdgsiain UNDP/GEF sponsored networks,
organized for Senior Personnel working on projetttat share common characteristics.
UNDP/GEF Regional Unit has established an eleatrplatform for sharing lessons between the
project coordinators. The project will identify aparticipate, as relevant and appropriate, in
scientific, policy-based and/or any other network#hich may be of benefit to project
implementation though lessons learned. The projeittidentify, analyze, and share lessons
learned that might be beneficial in the design anglementation of similar future projects.
Identify and analyzing lessons learned is an onag@rocess, and the need to communicate
such lessons as one of the project's central botitons is a requirement to be delivered not less
frequently than once every 12 months. UNDP/GEFI givavide a format and assist the project
team in categorizing, documenting and reportindessons learned.
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AUDIT CLAUSE

133. The Government will provide the Resident Repredemtawith certified periodic
financial statements, and with an annual audiheffinancial statements relating to the status of
UNDP (including GEF) funds according to the eswi#d procedures set out in the
Programming and Finance manuals. The Audit valcbnducted according to UNDP financial
regulations, rules and audit policies by the lggedlcognized auditor of the Government, or by a
commercial auditor engaged by the Government.

Table 6. M&E Activities, Responsibilities, Budgené Time Frame

Type of Responsible Budget US$ Time frame
M&E Parties Excluding project team staff
activity 2
Project Directc Within first two months
Inception Workshop UNDP CO 10,000 of project start up
UNDP GEF
i Project Teatr Immediately following
Inception Report UNDP CO None W
Measurement of Mear | Project Manager wil To be finalized ir Start, mid and end ¢
of Verification for oversee the hiring of Inception Phase and | project
Project Purpose specific studies and Workshop. Indicative
Indicators institutions, and delegatecost: 15,000.
responsibilities to
relevant team members
Measurement of Mear | Oversight by Projec To be determined ¢ Annually prior to
of Verification for Manager part of the Annual ARR/PIR and to the
Project Progress and | Project team Work Plan's definition of annual work
Performance (measured preparation. Indicative plans
on an annual basis) cost: 8,000 (annually);
total: 32,000
ARR and PIF Project Teatr None Annually
UNDP-CO
UNDP-GEF
Quarterly progres Project tean None Quarterh
reports
CDR:s Project Manage None Quarterh
Issues Lo Project Manage None Quarterh
UNDP CO Programme
Staff
Risks Log Project Manage None Quarterh
UNDP CO Programme
Staff
Lessons Learned Lc | Project Manage None Quarterh
UNDP CO Programme
Staff
Mid-term Evaluatio Project tear 40,00( At the mic-point of
UNDP- CO project implementation.
UNDP-GEF Regional
Coordinating Unit
External Consultants
(i.e. evaluation team)
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Type of Responsible Budget US$ Time frame

M&E Parties Excluding project team staff

activity 2

Final Evaluatio Project team 40,00( At the end of projec
UNDP-CO implementation

UNDP-GEF Regional
Coordinating Unit

External Consultants
(i.e. evaluation team)

Terminal Repo Project tean At least one montbefore
UNDP-CO 0 the end of the project
local consultant

Lessons learnt Project tean Yearly
UNDP-GEF Regional
Coordinating Unit 12,000 (average 3,000

(suggested formats for | per year)
documenting best
practices, etc)

Audit UNDP-CO 8.000 Yearly
Project team

TOTAL indicative COST
Excluding project team staff time and UNDP staffian | US$ 157,000
travel expenses

PART V: Legal Context

134. This Project Document shall be the instrument retéito as such in Article | of the

Standard Basic Assistance Agreement between ther@ment of Central African Republic and
the United Nations Development Program, signed Hey fiarties on [insert_date_]. The host
country-implementing agency shall, for the purposke the Standard Basic Assistance
Agreement, refer to the government co-operatingi@geescribed in that Agreement.

135. The UNDP Resident Representative in Bangui is aigho to effect in writing the
following types of revision to this Project Documeprovided that he/she has verified the
agreement thereto by the UNDP-EEG Unit and is askstitat the other signatories to the Project
Document have no objection to the proposed changes:

a) Revision of, or addition to, any of the annexeth®Project Document;
b) Revisions which do not involve significant changeshe immediate objectives, outputs

or activities of the project, but are caused by ris@rangement of the inputs already
agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the dgfivof agreed project inputs or

increased expert or other costs due to inflatiotake into account agency expenditure
flexibility; and
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d) Inclusion of additional annexes and attachmenty @sl set out here in this Project
Document.
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SECTION II: STRATEGIC RESULTS FRAMEWORK (SRF) AND G EF INCREMENT

PART I[: Strategic Results Framework, SRF (formerly GEF Logical Framework) Analysis

INDICATOR FRAMEWORK AS PART OF THE SRF

Objective/ Outcome Indicator G S 8 Ziefees Source of Information Risks and assumptions
(2010) target
Objective — To conserve Change in PA area, area 6,320,000 ha|Approx 700,000 h{ Official Law creating | Risks Loss of government

globally important
biodiversity through

(with % National PA cover
estate expansion)

(11 % expansion

PA

strengthened community-
based management of a
consolidated protected areg

Population of African
Elephant in the new PA

To be
determined in
yrl

Population of

African Elephant
remains stable

Survey data and reports

network in the Central
African Republic

Deforestation rate in Basse
Lobaye Biosphere Reserve

Baseline annug
deforestation
rate is around

0.5% of foreste

areas (i.e., 0.5¢

of 19,000 ha pe
year = 950 ha
per year)

in the Basse-
Lobaye
Biosphere
Reserve

No deforestation

Survey data and reports

support, international
professional poaching, political
instability.

Assumption

Government agrees to extend
the existing protected area
system

Potentially conflicting land-us¢
resolved between PA and
uranium mining concession

1%

Local communities agree to
create a PA on their territories

No large-scale and professional
poaching activities conducted
by groups of people native to

neighboring countries
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Objective/ Outcome

Indicator

Baseline
(2010)

End of Project
target

Source of Information

Risks and assumptions

Outcome 1- Systemic and
institutional capacity for the
co-management of a
consolidated national PA
system through the
promotion of an effective
involvement of local
communities in its
managements in place

Legislation/decrees on PA
co-management

Laws exist for
natural resourg
management
(Forest, Wildlife
& Environment
which allude tg

Law & enabling
decrees enacteq
which allow for

delegated and/of

sub-contracted
IUCN category

Law & Application
| decrees

community IV & Vi
roles to a certa|] protected area
extent management to
non-state actors|
including local
communities
Guidelines and standards fomNo national Guidelines & Publication and
the effective involvement of| guidelines and standards implementation of
local communities in PAs | standards published agreed guidelines &

management

developed for
the effective
involvement of
local
communities
in PAs
management

standards

Change in PA area, area
(with % National PA cover
estate expansion)

6,320,000 ha

(11 % expansion

ApproX00,000 h

Official Law creating
new PA

Improved financial
sustainability for National
PAs system, through
implementation of
sustainable financing
strategy and associated
funding mechanisms
designed for community-
based PA, measured by the
Financial Sustainability
Scorecard (Annex C)

Financial Sustainability
scorecard

Risk long delays in passing
legislation, conflicts with
private sector extractive
industries

Assumption

No delays to enacting policies
strategies, legislation and/or
regulations

Government agrees to extend
the existing protected area
system
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Objective/ Outcome

Indicator

Baseline
(2010)

End of Project
target

Source of Information

Risks and assumptions

Legal, regulatory and
institutional framework

Business planning

Tools for revenue generatid

23/82 (28 %) -

16/67 (24%)

nL8/57 (32%)

44/82 (54%)

34/67 (51%)

30/57 (53%)

Total 57/206 (28%) | 108/206 (52%)
Capacity Assessment Capacity assessment
Scorecard scorecard

Policy formulation
Systemic
Institutional

Implementation
Systemic
Institutional
Individual

Engagement and consensu
Systemic
Institutional
Individual

Mobilize info and

knowledge
Systemic
Institutional
Individual

Monitoring
Systemic

316 (50%)
1/3 (33%)

419 (44%)
5/27 (19%)
5/12 (42%)

S

3/6 (50%)
3/6 (50%)
2/3 (67%)

1/3 (33%)
1/3 (33%)
1/3 (33%)

2/6 (33%)

Institutional

2/6 (33%)

5/6 (83%)
2/3 (67%)

719 (78%)
15/27 (56%)
6/12 (50%)

416 (67%)
416 (67%)
2/3 (67%)

2/3 (67%)
2/3 (67%)
2/3 (67%)

416 (67%)
3/6 (50%)
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L . Baseline End of Project . : .
Objective/ Outcome Indicator (2010) target Source of Information Risks and assumptions
Individual 1/3 (33%) 2/3 (67%)
Total
Systemic 13/30 (42%) | 22/30 (72%)
Institutional 12/45 (34%) | 26/45 (61%)
Individual 9/21 (44%) 12/21 (63%)

Outcome 2- Effective

sustainable and replicable
models for community-base
PA management are piloted
in two selected sites:

dMETT Scorecard)

Management Effectiveness
of PAs at project sites

Adapted
METT* MF-
CSHZ =56%
Not assessed:
MF foreseen

New PA = 65%

Application of METT in
line with monitoring ang
evaluation component
of the project

Mourou- CHZ extensior
Fadama/Ndanda/Banabongo- ND & BM
Mani (MF/ND/BM)multiple CSHZ & CHZ
use area and Basse Lobaye foreseen
Biosphere Reserve (BLBR) extensions
BLBR = 11% |BLBR =60%
Adapted community CED / CLED Capacity scorecards
capacity scorecard MF / CLED
ND / CLED Targets for 2014
BM: Not setin Yr 1 after

assessed (to b
assessed by
end of yr 1)

Basse Lobaye
Reserve Local
management
committees:
Not assessed
(to be assesse
by end of yr 1)

eassessment

Community-based PA

CSHz

Management

Management plans

Risks lack of engagement of
communities in PA vision and
sustainable management

Assumptionsthere will be

adequate economic incentive
to convince local communities
to engage in PA managemen
and sustainable use methods

4 The METT was adapted because the MF-CSHZ is @t stricto senswand tourism is currently safari hunting
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. . Baseline End of Project . . .
Objective/ Outcome Indicator (2010) target Source of Information Risks and assumptions
management plans based grmanagement | plans finalized,
natural resources sustainahlglan exists for| endorsed,
use management systems | MF implemented and
monitored

effectively for the|
new PA & Basse

Lobaye
Biosphere
Reserve
Community-based PA CSHz Business plans | Business plans
business plans based on | business plan | finalized,
sustainable financing exists for MF | endorsed,
mechanisms implemented and
monitored

effectively for the|
new PA & Basse
Lobaye
Biosphere
Reserve

Alternative livelihood
programs for conservation-
compatible targets

MF-CSHZ =0
BLBR =1

New PA: 50% of
people around
PA benefiting
from enhanced,
alternative
livelihoods (as
measured by
progress towards
conservation-
compatible
targets)

BLBR: 50% of
people around
PA benefiting
from enhanced,
alternative
livelihoods (as

measured by

Monitoring and
evaluation component
for livelihood targets
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Objective/ Outcome

Indicator

Baseline
(2010)

End of Project

target Source of Information

Risks and assumptions

progress towardg
conservation-
compatible
targets)

LIST OF ACTIVITIES PER OUTPUT AND OUTCOME AS PART OF THE SRF

Objective: To conserve globally important biodiversity througitengthened commun-based management of a consolidated protectec
network in the Central African Republic

Outcome 1:Systemic and institutional capey for the o-management of a consolidated national PA systhrough the promotion of &
effective involvement of local communities in imagementis in place

Outpu

Activities

Output 1.1 Legal and polic
frameworks adopted to allow

1.

In-depth review and analysis of policies, legislatiand regulations and proposals
improvement/updates where necessary

management of PAs by local 2. Organization of a workshop to present findings ssmmmendations to key decision-makers and
committees technical staff

3. Preparation of draft texts in the required fornwdiiofving the result of the workshop

4. Presentation of the draft texts to the MEFCP & MEE

5. Submission to the parliament for enactment wheessary
Output 1.2 Guidelines and standa| 1. Review of existing c-management process, including those developeditttine 2', and the

developed for the effective
involvement of local communities
PA management

associated natural resource management systemsigihsile financing mechanisms
Preparation of draft guidelines and standards

Presentation of the draft to the MEFCP

Publication of the guidelines and standards

Output 1.3 Legal documents for t
creation of new PA approved by
Parliament

Development of participative proposal for PA zot

Preparation of draft texts in the required fornudiofving the proposal
Presentation of the draft texts to the MEFCP & MEE

Submission to the parliament for enactment

Output 1.4 New PA gazetted a

PlhwoNPEM0OR

Development of participative proposar PA zoning
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Outcome 1:Systemic and institutional capey for the -management of a consolidated national PA systhrough the promotion of &
effective involvement of local communities in imagementis in place

Outpu Activities
boundary demarcated ir 2. Preparation of draft texts in the required fornwdiiofving the propos:
participatory manner 3. Presentation of the draft texts to the MEFCP & MEE
4. Submission to the parliament for enactment
5. Official creation of the PA
6. Field information campaign on PA boundaries
Oulput 1.5 Sustainable financii 1. Assessment of the financial cost of existing comity-based PA managem:

strategy and associated mechanis
designed for community-based PA

s

w

Identification of the existing and potential finamg mechanisms
Preparation of draft strategy

management 4. Presentation of the draft to the MEFCP
Output 1.6 Training for at least 1! | 1. Identification of the training modul
members of MEFCP, MEE, 2. Development of the learning material
National NGOs and local 3. Implementation of the 03 training sessions

committees staff in PA and
sustainable resource managemen

Outcome 2: Effective sustainable and replicable models of camitg-based PA management piloted in two selected PAsiriM-
Fadama/Ndanda/Banabongo-Mani (MF/ND/BM) multiple asea and Basse Lobaye Biosphere Reserve (BLBR)

Outpu

Activities

Output 2.1 Local manageme
committees created and operation

1.
al.

Creation of local committe

Development and signature of a temporary agreelramieen local committees and MEFCP which
articulates roles and responsibilities for eacthefactors regarding PA management, including
revenue generation and revenue retention withimpiliog site

3. Functional strengthening of local committees
4. Technical strengthening of local committees
5. Development and signature of a definitive agreerbetween local committees and MEFCP which
articulates roles and responsibilities for eacthefactors regarding PA management, including
revenue generation and revenue retention withimpilog site
Output 2.2 Establhment of 1. Development of methods for the NR (NFWP and wilglifeseline surveys in pilot sites, staff traini

sustainable use management

systems for resources harvested [

P

in data collection methodologies, implementatiosuiveys and data analysis
Development of methods for the assessment of ttemsion of Community territories and associate
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Outcome 2: Effective sustainable and replicable models of camitg-based PA management piloted in two selected PAsirM-
Fadama/Ndanda/Banabongo-Mani (MF/ND/BM) multiple asea and Basse Lobaye Biosphere Reserve (BLBR)

Outpu

Activities

local communities (resourt
inventories, quotas for commercial
hunting, sustainable use threshold
enforcement system in place)

3.

traditional/existing access an(R (NWFP & wildlife) management commur-based rights in pilc
sites, staff training in data collection methodabsgimplementation of surveys and data analysis
Development of methods for the assessment of therddiuct (NWFP and bushmeat) market chain
the pilot sites, staff training in data collectimethodologies, implementation of surveys and data
analysis

=

ate

4. Assessment of the sustainability of the existingddRimunity-based management systems and the
associated threats to their sustainability, idextifon of best practices
5. Development of proposal for PA internal zoning
6. Development of adaptative NR (NWFP & wildlife) saistable management systems for the pilot sites
based on community-based NR management best @sdticluding ecological monitoring system,
based on activities 4 & 5
7. Final adoption of the proposed zoning and tempoadoption of the systems by relevant stake-holders
(local committees, MEFCP and private sector wharesgary) through the organization of participative
processes
8. Implementation and monitoring of the NR (NWFP &dlife) sustainable management systems in pilot
sites through training of local committee and ME FsTadf
9. Final participative review and sustainability assesnt of the systems
10. Final adoption of the systems by relevant stakeldrsl (local committees, MEFCP and private sectq
when necessary) through the implementation of ticiizative process
11. Implementation and monitoring of the NWFP & wildliustainable management systems
Output 2.3 Communi-based P, 1. Development and signature of a temporary agreebenteen local committees and MEFCP wt
management plan developed, articulates roles and responsibilities for eacthefactors regarding PA management, including
adopted by local committees and revenue generation and revenue retention withimpillo¢ site
implemented 2. Final adoption of the proposed zoning by relevéaites-holders (local committees, MEFCP and priv
sector when necessary) through the organizatigraxicipative processes
3. Evaluate the management requirements necessanpternent the NR sustainable management
systems, including threat mitigations, accordinthto PA zoning
4. Draft the temporary management plan
5. Temporary adoption of the draft management plan
6. Implementation and monitoring of the draft manageinpéan
7. Final participative review of the draft managemgian and finalization of the document
8. Final adoption of the management plan by releveakesholders (local committees, MEFCP and
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Outcome 2: Effective sustainable and replicable models of camitg-based PA management piloted in two selected PAsirM-
Fadama/Ndanda/Banabongo-Mani (MF/ND/BM) multiple asea and Basse Lobaye Biosphere Reserve (BLBR)

Outpu

Activities

private sector when necessary) throughimplementation of a participative proc

9. Development and signature of a definitive agreerbetween local committees and MEFCP which
articulates roles and responsibilities for eacthefactors regarding PA management, including
revenue generation and revenue retention withimpiloé site

10. Implementation and monitoring of the management pla

Output 2.4 Establishment 1. Development of methods for the NR (NFWP and wiljlibaseline surveyin pilot sites, staff trainin

sustainable financing mechanisms
for community-based management

in data collection methodologies, implementatiosuwiveys and data analysis

Development of methods for the assessment of temeion of Community territories and associate
traditional/existing access and NR (NWFP & wildlifeanagement community-based rights in pilot
sites, staff training in data collection methodaésgimplementation of surveys and data analysis

enue

3. Development of methods for the assessment of thefd&uct (NWFP and bushmeat) market chain
the pilot sites, staff training in data collectimethodologies, implementation of surveys and data
analysis

4. Economical and financial assessment of existingchiRmunity-based management systems

5. Development of sustainable financing mechanismsdarmunity-based management based on rey
generation of NR (NWFP & wildlife) sustainable mgament systems

6. Temporary adoption of the sustainable financinghmatsms by relevant stake-holders (local
committees, MEFCP and private sector when necesapugh the organization of participative
processes

7. Implementation and monitoring of the sustainabtaricing mechanisms

8. Final participative review and sustainability assesnt of the financing mechanisms

9. Final adoption of the financing mechanisms by ratg\stake-holders (local committees, MEFCP ar
private sector when necessary) through the impl¢atien of a participative process

10. Implementation and monitoring of the sustainabtaricing mechanisms

Output 2.5 Communi-based P/ 1. Development and signature of a temporary agreebenteen local committees and MEFCP wt

business plans developed, adopte
local committees and implemented

2.

A w

i by articulates roles and responsibilities for eacthefactors regarding PA management, including

revenue generation and revenue retention withimpilog site

Final adoption of the proposed zoning by relevéaitesholders (local committees, MEFCP and priv
sector when necessary) through the organizatigraxicipative processes

Evaluation of the costs required to implement tlemagement plan

Draft the temporary business plan

Temporary adoption of the draft business plan

ate
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Outcome 2: Effective sustainable and replicable models of camitg-based PA management piloted in two selected PAsirM-
Fadama/Ndanda/Banabongo-Mani (MF/ND/BM) multiple asea and Basse Lobaye Biosphere Reserve (BLBR)

Outpu Activities

6. Implementation and monitoring of the draft businglss

7. Final participative review of the draft businesarpand finalization of the document

8. Final adoption of the business plan by relevarMestalders (local committees, MEFCP and private
sector when necessary) through the implementafiarparticipative process

9. Development and signature of a definitive agreerbetween local committees and MEFCP which
articulates roles and responsibilities for eacthefactors regarding PA management, including
revenue generation and revenue retention withimpilog site

10. Implementation and monitoring of the business plan

Output 2.6 Lon-term ecological an
socio-economical monitoring

1.

systems developed and implemented

Development of adaptative NR (NWFP & wildlife) saisiable management systems for the pilot ¢
based on community-based NR management best ggdticluding ecological monitoring system
Implementation and monitoring of the NR (NWFP &dlife) sustainable management systems in g
sites through training of local committee and MEFsTaff

Development of a socio-economical monitoring system
Implementation of the socio-economical monitoriggtem

Output2.7 PA headquarters and st
equipped with infrastructure and
essential facilities (administrative
buildings; communication;
enforcement equipment; monitorin
materials)

3
4.
1.
2
3

Identification of critical needs (infrastructureda@equipmen
Order/purchasing of the equipment and materials
Delivery of the equipment on sites and buildingnfastructure

Output 2.8 Viable econom
alternatives and in place

Design of an alternative livelihood program for servatio-compatible targe

Implementation of the program through capacityding and micro-credits opportunities
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Part Il: Incremental Cost Analysis

Baseline trend of development of community based Pmanagement and key
baseline programs

136. Baseline programs can be divided into two main srearresponding with the two
project outcomes. These are described below.

137. Outcome 1: Systemic and institutional capacitytf@ co-management of a consolidated
national PAs system (through the promotion of deative involvement of local communities in
its management)Government investment in the national PA systenvary low, consisting
exclusively in paying the salaries of the guardd aome actions of enforcement, through the
Defense Ministry, with the provision of military riees. CAS-DF, the Forestry Development
Fund) created in 2000 in order to channel a shhtexes and fees coming from logging and
hunting (both Safari and community hunting), setekgrovide counterpart funding for donor-
funded projects and support some of MEFCP’s opmrali costs (mostly “emergency”
activities). This flexible tool has been used toyile important financial support to the MEFCP
particularly in the field of PA management througle ECOFAC and Dzanga-Sangha projects
counterpart funding. Annual grants range from 30,@@ros for Dzanga-Sangha to 100,000
euros for ECOFAC in 2008. This financing also cevemergency anti-poaching operations in
the related PAs. Unfortunately the ongoing troptaaber trade crisis has considerably reduced
the revenues originating from logging, and in camabion with some mismanagement, has
resulted in the near bankruptcy of the Fund in 2@¥8me strong political decisions were taken
to allow a rapid restoration of the CAS-DF func8omhen logging activities will return to their
previous level.

138. For more than a decade, the MEFCP have developettiife co-management model
targeting safari hunting activities together witarpers including local communities. The aim
was to promote sustainable biodiversity managermakemy with local development. Operational
models exist and have proven their effectivenessdertain extent, particularly compared to the
traditional and totally ineffectual state-centrié Ihanagement model in the absence of direct
international support. However, the legal baselsnmadequate and does not fully support these
models. The EU-funded program ECOFAC IV (2007-20ttuld normally lead the revision of
the Wildlife Code. But given the short time lapg$dre the end of this program (July 2010) and
the considerable amount of work and consultaticersessary to integrate the necessary major
reforms, it is unlikely that the task can be fupgrformed on time. On the assumption that
ECOFAC could perform it, all the critical enablitexts would remain uncompleted. Moreover,
other wildlife uses (eg. community hunting) andesthesources (eg, NWFP) would not be taken
into account.

139. Outcome 2: Effective sustainable and replicable etwdof community-based PA
management piloted in two selected PAs: Mourou-fFedbldanda/Banabongo-Mani
(ME/ND/BM) multiple use area and Basse Lobaye Bmesp Reserve (BLBR)UNESCO
support to the BLBR is currently very limited. So@BFF funding might be granted in the near
future to some national NGOs in order to implemsmiall-scale conservation project in the
BLBR area: several proposals have been submittédlaort-listed the past few months (March-
April 2010) but to date nothing has been confirnyetl Under the baseline, such initiatives
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would remain largely uncoordinated and could evalhtugenerate negative impacts on the
BLBR as national NGOs remain in the majority undkitled. There is also an AFD programme
that will intervene in the area with a major empfam the strengthening of local governance
through the improvement of the management of thestogenerated revenues hand out at the
local level. The programme cycle has just beendbaed recently by AFD (March 2010), hence,
there is no budget estimate available to date. fThise programme will relevantly support the
local communities in the BLBR area as rural develept (mainly through agriculture
development in accordance with the sustainablesfgremanagement plan designed by the
currently finishing AFD-funded PARPAF project, tidevelopment of community enterprises
and community-based natural resources managemerttelshowill be a major focus.
Nevertheless, as the focus of this Programme walleha loose link with biodiversity
conservation, some activities could negatively iotghe BLBR. Finally, the EU will develop a
new biodiversity conservation project in CAR whiafil target the Mbaéré-Bodingué National
Park (located nearby the BLBR) and will keep on kirgg on the management of community
hunting activities in the NP buffer zone. Given theovative nature of such project targeting the
sustainable management of community hunting a@&viin the Congo Basin and in CAR, the
approaches that will be developed by the EU-fund#éldbe difficult to replicate in the BLBR
under the baseline.

140. In Mourou-Fadama the existing ZCV model has begriemented since 2006 through a
partnership with a private safari company, with thepport of a FFEM-funded project
implemented in parallel with the GEF-funded CAF@G31 Project “A Highly Decentralized
Approach to Biodiversity Protection and Use in Bangassou Dense Forest”. However the lack
of effective management led to the departure ofptheate company. The poaching pressure
coupled with illegal grazing strongly undermine@ #xisting system. Under the baseline, there
is no investor or private sector partner to the MadFadama area. In addition, the communities
and the MEFCP do not have the capacity to implenagmnt relevant management activities.
Further, the Ndanda and Banabongo-Mani local managemodels and their associated UGED
specific land-use sub-unit types remain ineffective

141. The four-year EU-funded ECOFAUNE project, which gldonormally start in late 2010,
with a funding of 4 million Euros, will take over®FAC role regarding support to the
management of PAs and the associated ZCVs in NortBAR (Prefectures of Bamingui-
Bangoran and Vakaga). The overall goal of this supproject is to improve governance and
sustainable management of natural resources add/éisity of the RCA, with a view to reduce
poverty while the main expected outcomes of thgeptaare (i) support to the conservation of
fauna in the targeted area, (ii) support to thefoecement of ZCVs and (iii) support in
community land-use planning. The two latter poiwii be of paramount importance for the
CAR as the activities that will be developed withiveir frame will be highly complementary
with the foreseen GEF support: strengthening olREEVN, training of MEFCP staff and local
committees, strengthening of the DFAP (equipmectipkarship for wildlife technicians, etc.),
development of innovative and viable alternativeivétees, and so on. Both funding will
consequently give an unprecedented boost to thenahtPA system through a comprehensive
and multi-donor approach.
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Global Environmental Objective

142. The global environmental objective of GEF suppsrta conserve globally important
biodiversity — particularly the population of elgpits in north-eastern CAR — through
strengthened community-based management of a d¢dateal protected area network in the
CAR.

Alternative

143. Under the GEF alternative scenario, based on tlséiy® results on natural resources
management by local committees already evidencdtidncountry, the policy and regulatory

framework for the co-management model will be puplace and the effectiveness of the PAs
will be enhanced through this model, through stilesiged capacities of local communities to
manage natural resources thereby contributing tmeased livelihoods in project sites. In
addition, the PA network will be more representatof the high biodiversity value of the

country. The demonstrated model will later be gikd in other areas in the country.

System Boundary

144. The two project sites are the Mourou-Fadama-Nd&ateabongo-Mani multiple-use
area and the Basse Lobaye Biosphere Reserve.

Summary of Costs

145. The total cost of the project, including co-finargiand GEF funds, amounts to
US$,767,587 Of this total, co-funding constitutes 53%. GEfaficing comprises the remaining
47% of the total, or US$1,768,182.
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SECTION llI: Total Budget and Workplan

Award ID: t.b.d. Business Unit: CAF10
Project ID: tb.d. Project Title: PIMS 4184 CBSP - Strengthened management of tihenaht
protected areas system through involvement of looaimunities
Award Title: PIMS 4184 BD Strengthening CAR Protected | Implementing Partner MEFCPE/MEE
Areas System (Executing Agency)

TOTAL BUDGET AND WORKPLAN

Responsible Amount
Party/ Year 3 Year 4
Atlas B )
Implementing Account
GEF Outcome/Atlas Activity Agent Fund ID Code ATLAS Budget Description (USD) (USD)
COMPONENT 1.: 71200 | International Consultants 33 000 51 000 38 000 28 000 150 000 1
71300 | Local Consultants 0 6 000 6 000 6 000 18 000 2
Systemic and institutional 71600 | Travel 17 062 35219 25198 | 19574 97 053 3
capacity for the co- 71400 | Contractual Services-Individuals 24 000 24 000 24 000 24 000 96 000 4
management of a
consolidated national PA 72100 | Contractual Services-Companies 25 424 36 177 36 177 48 568 146 346 5
system(through the | 72300 | Materials & Goods 4560 0 0 0 4560 6
promotion of an effective
involvement of local 72400 | Communic & Audio Visual Equip 4239 0 0 0 4239 7
Commumtles_ Inits 72800 | Information Technology Equipmt 16 109 0 0 0 16 109 8
management in place
74200 | Audio Visual&Print Prod Costs 0 6 505 6 505 32 321 45 331 9
MEE GEF Total Outcome 1 124 394 | 158901 | 135880| 158 463| 577 638
COMPONENT 2: 71200 | International Consultants 108 000 9 000 9 000 60 000 186 000 10
Effective sustainable and 71300 | Local Consultants 20000 | 12000 | 12000 | 16000 | 69000 | 11
replicable models for
community-based PA MEE GEF 71400 | Contractual Services-Individuals 44 964 47 688 47688 47 688 188 028 12
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management are piloted i

two selected PAs: Mouroul 71600 | Travel 5000 5000 5000 5000 20 000 13
Fadama/Ndanda/Banabongo- 72100 | Contractual Services-Companies 91 995 81 000 81 000 76 000 329 995 14
Mani (MF/ND/BM) multiple 72200 | Equipment and Furniture 40598 | 16114 | 10000 0 66 712 15

use area and Basse Lobaye

Biosphere Reserve (BLBR 72300 | Materials & Goods 8 856 9872 0 1867 20 595 16

72400 | Communic & Audio Visual Equip 7 575 9 103 3299 3299 23 276 17
72500 | Supplies 3717 3717 3717 3717 14 868 18
72600 | Grants 12 500 12 500 12 500 12 500 50 000 19
72800 | Information Technology Equipmt 13 217 8 612 3036 3036 27 901 20
73400 | Rental & Maint of Other Equip 2 879 5341 6 786 7 509 22 515 21

Total GEF Outcome 2 368 301 | 219947 | 194 026 | 236 616 | 1 018 890
71600 | Travel 47 816 19171 19171 34 087 120 245 22
72200 | Equipment and Furniture 55 000 0 0 0 55 000 23
72100 | Contractual Services-Companies 12 500 12 500 12 500 12 500 50 000 24

UNDP | Total UNDP Outcome 2 115316 | 31671 | 31671 | 46587 | 225245

Total Outcome 2 483 617 | 251 618 225697 | 283 203 | 1244 135

TOTAL OUTCOME 1-2 608 011 | 410519 | 361577 441666| 1821773
71200 | International Consultants 0 20 000 0 20 000 40 000 25
71300 | Local Consultants 0 8 000 0 8 000 16 000 26
71400 | Contractual Services - Individuals 15 000 15 000 15 000 15 000 60 000 27
71600 | Travel 9 244 9 244 7 228 7 228 32 944 28
72400 | Communic & Audio Visual Equip 1613 743 743 743 3842 29
PROJECT MANAGEMENT 72200 | Equipment and Furniture 9 000 504 0 0 9 504 30
73400 | Rental & Maint of Other Equip 1446 2 136 2891 2 891 9 364 31

GEF __| Total GEF Project Management 36303 | 55627 | 25862 [ 53862 | 171654
71600 | Travel 2016 2 016 2016 2016 8 064 32
72100 | Contractual Services-Companies 0 4 000 0 4000 8 000 33
UNDP 72200 | Equipment and Furniture 40 000 0 0 0 40 000 34
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72500 [ Supplies 2239 1851 1851 1851 7792 35
72800 | Information Technology Equipmt 5 597 2434 1434 1434 10 899 36
Total UNDP Project Management 49852 | 10301 | 5301 9301 74 755
Total Project Management 86155 | 65928 | 31163 [ 63163 | 246 409
TOTAL GEF 528 998 | 434 475| 355768 448941 [ 1768 182
TOTAL UNDP 165168 | 41972 | 36972 | 55888 [ 300 000
PROJECT TOTAL 694166 | 476447 392 74p 504382 2 068 182

Budget Notes

1 | Cost of contractual appointment of internatiac@isultants (Policy, GIS&DBMS, PA financing, PE®Ufism, International Agribusiness, Farm-produce
technologies & Alternative Activities specialisti)talizing 88 weeks of international consultantdéicompensated as in Annex C ($3,000/week)

2 | Cost of contractual appointment of local consufidAgribusiness & Alternative Activities consuita), totalizing 18 weeks of local consultant tioenpensated
as in Annex C ($1,000/week)

3 | Pro ratatravel costs for international and local consulat9 international RT tickets @$1,500/ticket (@mmy class travel); 371 days international subscste
in Bangui @$150/day; 273 days international subsist in Project sites ~@$36/day; 84 days localisi@iee in Project sites ~@$36/day

4 | Cost of contractual appointment of the Project Elivg totalizing 48 months of salary compensateith #nex C (@$2,000/month)

5 | Costs associated with:

» organizing project workshops, PA training sessiond 00 participants over 3 years (subcontractueetodging and accommodation of participants,
training room) and design costs of communicati@s®urces (guideline booklets and awareness pasters)
»  support RZCVN activities (advocacy & lobbying, Baiils support to project's CSHZs).

6 | Acquisition of GPS units (12@$380) for MEE & MEFCP

7 | Acquisition of video-projectors (2@$620) and thhcamera (12@%$250) for MEE & MEFCP

8 | Acquisition of Laptops (6@US$1033), desktops{@US$1,342), portable hard drive-@US$207), A3 colour printer {&0US$516), A4 B&W combined
scanner-printer @@US$929) for MEE & MEFCP central offices

9 | Costs associated with the printing of communicetiresources (guideline booklets and awarenessrppand training session material s for 100 pigdints
(booklet)

10 | Cost of contractual appointment of internatiaraisultants (Forest ecology, Ethno botanist, PARBI planning & management, PA/CBWM planning &
management, Wildlife management specialists), i@ 62 weeks of international consultant time pemsated as in Annex C ($3,000/week)

11 | Cost of contractual appointment of local corasuhl totalizing (Socio-anthropology, Civil socienganisation, & Alternative activities specialis&) weeks of
local consultant time compensated as in Annex QOYweek)

12 | Costs of contractual appointment of PAs’ stMEFCP warden, MEFCP guards, local committees manage officer & deputy officers, accountant a
community guards compensated as in Annex C.

13 | Cost of gas supplies ($20,000) of the 4WD vehiclotorcycles and electrical generator of locaheuttees and MEFCP field offices.
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14 | Costs associated with:
» subcontracting local committees (BLBR, CED & CLELFMor i) the implementation of the baseline sus/€$30,000); ii) the organization of meetin
($10,000); iii) the implementation of social supp@rograms ($21,500); iv) employment-intensive-dstructure buildings programs in the P
($10,500); v) law enforcement ($98,995);
e subcontracting national NGOs (OCDN & MEFP) for teidal support in the BLBR ($25,000);
» subcontracting international NGO (WWF) for devela@mhof community-based PA management plans, busiplesis and establishment of sustainable
financing mechanisms ($72,000);
» organizing PAs’ workshops (including PAs’ meetirigsBangui) ($30,200) and purchasing and instaloar panel systems for local committe
offices ($31,800)
15 | Acquisition of motorcycles(8 ~@$6,196), bikes (2B%$155), electrical generators (04 ~@%$1,652) anuitfune for local committees and MEFCP field offices

16

Acquisition of GPS units (22@$380), uniforms164) and camping equipment ($8066) for local correeg and MEFCP field offices

17

Acquisition of video-projectors (4@%$620), digitamera (19@%$250), Sat phones (4 @$1033) for lmmalimittees and MEFCP field offices. Procuremeraif
phone and mobile phone credits for local commiteees MEFCP field offices.

18

Procurement of office stationery for local commateand MEFCP field offices

19

Yearly grants to local committees (BLBR, CED & CLEIF) for micro-capital credits ($50,000).

20

Acquisition of Laptops @@US$1033), desktops{@US$1,342), portable hard drive (@US$207), A3 colour printer {&2US$516), A4 B&W combined
scanner-printer (B@US$929) and printer supplies ($11,272) for locethmittees and MEFCP field offices

21

Cost of maintaining 4WD vehicle, motorcyclekedsi and electrical generators of MEFCP & local cattems

22

Pro ratatravel costs for international consultants (1®inational RT tickets ~@$1,500/ticket in econormgssltravel) and international & local consultarityd
subsistence. Cost of gas supplies ($55,000) oAWB vehicle, motorcycles and electrical generafdocal committees and MEFCP field offices.

23

Acquisition of a 4WD vehicle (1@$55,00) for thi&FCP field office in MF-ND-BM

24

Costs associated with subcontracting local cdtaes (CLED-ND & CLED-BM) for i) the implementatiasf the baseline surveys ($7,000); ii) the orgatmzeof
meetings ($7,000); iii) the implementation of sbsiapport programs ($20,000); iv) employment-inteesnfrastructure buildings programs in the Pa&5($00)

25

Costs of contractual appointment of monitorimgl &valuation experts (for mid-term and final ewadilon) totalizing 16 weeks of international conantttime
compensated as $2,500/week

26

Costs of contractual appointment of monitoringl avaluation experts (for mid-term and final ewdion) totalizing 16 weeks of local consultant time

compensated as $1,000/week and financial auditretqializing 4 weeks @$1,000/week

27

Cost of contractual appointment of the Projésafcial Manager, totalizing 48 months of salargnpensated as in Annex C (@%$1,250/month)

28

Cost of gas supplies (~$29,000) of the projeotdination 4WD vehicle. Cost of daily subsisteiceroject sites for the Project Financial Managetalizing 112
days ~@$36/day

29

Acquisition of video-projectors (1@%$620) and idilgcamera (1@$250) for project coordination affidProcurement of mobile phone credits for pro
coordination

ect

30

Acquisition of furniture for the project coordion office

31

Cost of maintaining 4WD vehicle of project caoation 4WD vehicle

32

Cost of daily subsistence in project sites lier Project Director, totalizing 224 days ~@$36/day

PRODOC 4184 CAR Protected Area System 70



Budget Notes

33 | Pro ratacost of 2 financial audits (mid-term and final asd@$4,000/audit
34 | Acquisition of a 4WD vehicle (1@%$40,00) for prcj coordination
35 | Procurement of office stationery for project hoation office

36

Acquisition of Laptops R@US$1033), desktops {@US$1,342), portable hard drive-@US$207), A4 B&W combined scanner-printer@US$929) for,
project coordination office and printer supplie®taer IT Equipment

COFINANCING

TOTAL BUDGET SUMMARY

Responsible Party/ Amount Year 1| Amount Year 2| Amount Year 3| Amount Year 4| Total
Implementing Agent (USD) (USD) (USD) (USD) (USD)
GEF 520,932 461,497 347,799 437,963 1,768,182
UNDP-CO (Cash) 206,418 28,222 23,222 42,138 300,000
Government of CAR-in kind 200,040 200,000 150,000 150,009 700,000
Ministry of Planning

Economy and Internationgl

Cooperation (ECOFAUNE) 250,000 250,000 250,000 249,405 999,405
GRAND TOTAL 1,177,350 939,719 771,012 879,506 3,767,587
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SECTION IV: ADDITIONAL INFORMATION

PART I: Other agreements

CO-FINANCING LETTERS

[Refer to separate file for the letters]

Table 8: Overview of the Project’s co-financing tets

Amounts
q Amounts considered as
Name of Co-financier Date Page I? t?le La“g”age mentioned project co-
SefpelElE e in letters financing (in
UsD)
Ministry of Ecology and Environment 700,000
(MEE) 17-May-2010 2 French USD 700,000
UNDP Resident Representative in CAR 300,000
/ UNDP core funds (*) 14-May-2010 4 French UsSD 300,000
Mlmstry' of Planning, Eponomy and 24-June-2010 6 Erench 999,405 999,405
International Cooperation USD
Total 1,999,405
Notes:

* This is an in-cash contribution to be managedJbiDP in connection with the project under the sdmeégetary award.

** | etters that are not in English are accomparbgdranslations.
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PART II: Organigram of Project
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PART IIl: Terms of References for key project staff

The ToRs for key project staff and consultantspaesented below.

Position titles

Estimated
person
weeks or
months

US $/ person
week or person
month

Tasks to be performed

For Project Management

Project Coordinator

Contractual Services

48

months

$2,000/month

- Supervise and coordinate the project to ensure its results are in
accordance with the Project Document and the rules and procedures
established in the UNDP Programming Manual

- Assume responsibility for strategic project management - both
organizational and substantive matters — budgeting, planning and
monitoring of the project

- Ensure adherence to the project’s work plan, prepare revisions of
the work plan, if required

- Assume overall responsibility for ensuring that GEF quarterly
project progress reports are prepared, as well as any other reports
requested by UNDP

- Assume overall responsibility for supporting PSC effectiveness

- Provide general, day-to-day administrative support to ensure the
smooth running of the project management unit

- Prepare terms of reference for national and international
consultants

- Keep files with project documents, expert reports

- Assume overall responsibility for the proper handling of logistics
related to project missions, workshops and events

- Monitor the expenditures, commitments and balance of funds
under the project budget lines, and draft project budget revisions

- Organize and coordinate the procurement of services and goods
under the project

- Supervise the Project Financial Manager

- Supervise the MEFCP wardens and local committee management
officers located at the site level

- Maintain regular contact with UNDP on project implementation
issues

- Liaise with the MEFCP & MEE

- Ensure Government co-financing contributions are provided within
the agreed terms

- Ensure adequate information flow, discussions and feedback
among the various stakeholders of the project;

Project

Financial

Manager

Contractual Services

48

months

$1,240/month

- Under supervision of Project Director, responsible for all aspects of
project financial management

- Maintain the project’s disbursement ledger and journal

- Organize control of budget expenditures by preparing payment
documents, and compiling financial reports

- Assume overall responsibility for the meeting financial delivery
targets set out in the agreed annual work plans, reporting on project
funds and related record keeping;

- Assist the Project Director in providing general, day-to-day
administrative support to ensure the smooth running of the project
management unit

- Assist the Project Director in organizing and coordinating the
procurement of services and goods under the project
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- Arrange duty travel

- During the visits of foreign experts, bear the responsibility for their
visa support, transportation, hotel accommodation etc

- Draft correspondence and documents; finalize correspondence of
administrative nature

- Control the usage of expendable and non-expendable equipment
(record keeping, drawing up regular inventories)

- Ensure project financial transparency

- Perform any other administrative duties as requested by the project
Director

- Provide field based staff (wardens & community officers /
accountant) with technical assistance regarding financial
management

Newly created PA

MEFCP Warden
(MF-ND-BM)

MEFCP

executive

staff

16

months

$258/month

- Under the supervision of the PD, and in collaboration with the
Community Zones management officer, supervise and carry out
implementation activities leading to the accomplishment of project
Outputs and Outcomes for the MF-ND-BM project site

- Under supervision of Project Financial manager, responsible for all
financial aspects of MEFCP activities implemented on site

- Maintain the MEFCP activities’ disbursement ledger and journal

- Participate in field work to establish the baselines

- Participate in the new PA delimitation proposal

- Participate in the preparation and validation of the management
and business plans

- Co-lead and supervise in collaboration with the Community zones
management officer the implementation of the management and
business plans

- Assist Local committees (CED-CLED) in providing technical
support

- Lead and supervise MEFCP game guard teams in implementing
the law enforcement component of the management plan

- Liaise with regional authorities in order to ensure a support for
project activities

- Assist in providing logistical and other support for consultants and
government staff working on project activities

-Regularly and as requested provide the Project Director with
updates on the status of project implementation activities

- Control the usage of expendable and non-expendable equipment
(record keeping, drawing up regular inventories) on site

BLBR

MEFCP Warden

(BLBR)

MEFCP

executive

staff

16

months

$258/month

- Under the supervision of the PD, and in collaboration with the
Community Reserve management officer, supervise and carry out
implementation activities leading to the accomplishment of project
Outputs and Outcomes for the BLBR project site

- Participate in the preparation and validation of the management
and business plans

- Supervise in collaboration with the Community Reserve
management officer the implementation of the management and
business plans

- Lead and supervise MEFCP game guards team in implementing
the law enforcement component of the management plan

- Liaise with regional authorities in order to ensure a support for
project activities

- Assist in providing logistical and other support for consultants and
government staff working on project activities

-Regularly and as requested provide the Project Director with
updates on the status of project implementation activities

- Control the usage of expendable and non-expendable equipment
(record keeping, drawing up regular inventories) on site
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- Under the supervision of the PD, and in collaboration with the
MEFCP warden, supervise and carry out implementation activities

Community Zones e $279/month leading to the accomplishment of project Outputs and Outcomes for
the MF-ND-BM project site
Management Officer months - Participate in field work to establish the baselines
(CED staff) - Participate in the new PA delimitation proposal
N - Participate in the preparation and validation of the management
(MF-ND-BM) and business plans
- Co-lead and supervise the implementation of the management and
business plans
- Supervise the CLED Deputy management officers
- Supervise the implementation of the grants provided to the CED-
CLED (including micro-credits) by in order to ensure financial
transparency
- Lead and supervise CLED guards team in implementing the
management plan
- Assist in providing logistical and other support for consultants and
government staff working on project activities
- Under supervision of Community zones Management officer and
Community Zones 24 $227/month Project Financial manager, responsible for all financial aspects of
community-based activities
Accountant months - Maintain the community-based activities’ disbursement ledger and
journal
(CED staff) - Organize control of budget expenditures by preparing payment
documents, and compiling financial reports
(MF-ND-BM) - Control the usage of expendable and non-expendable equipment
(record keeping, drawing up regular inventories) on site
- Liaise with Project Financial Manager when required
- Under the supervision Community zones Management officer, and
in collaboration with the MEFCP warden, carry out implementation
MF Deputy Management e $165/month activities leading to the accomplishment of project Outputs and
Outcomes for the MF project site
Officer months
(CLED staff)
(MF-ND-BM)
- Under the supervision Community zones Management officer, and
in collaboration with the MEFCP warden, carry out implementation
ND Deputy Management e $165/month activities leading to the accomplishment of project Outputs and
Outcomes for the MF project site
Officer months
(CLED staff)
(MF-ND-BM)
- Under the supervision Community zones Management officer, and
in collaboration with the MEFCP warden, carry out implementation
BM Deputy Management e $165/month activities leading to the accomplishment of project Outputs and
Outcomes for the MF project site
Officer months
(CLED staff)
(MF-ND-BM)
- Under the supervision of the PD, and in collaboration with the
Community BLBR 24 $279/month MEFCP warden, supervise and carry out implementation activities
Y leading to the accomplishment of project Outputs and Outcomes for
the MF-ND-BM project site
Management Officer months - Participate in field work to establish the baselines

(CED staff)

(BLBR)

- Participate in the preparation and validation of the management
and business plans

- Co-lead and supervise the implementation of the management and
business plans
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- Supervise the implementation of the grants provided to the local
committee (including micro-credits) by in order to ensure financial
transparency

- Lead and supervise BLBR community guards in implementing the
management plan

- Assist in providing logistical and other support for consultants and
government staff working on project activities

- Under supervision of Project Financial manager, responsible for all
financial aspects of community-based activities

- Maintain the community-based activities’ disbursement ledger and
journal

- Organize control of budget expenditures by preparing payment
documents, and compiling financial reports

- Control the usage of expendable and non-expendable equipment
(record keeping, drawing up regular inventories) on site

- Liaise with Project Financial Manager when required

BLBR Local Committee

Guards (x4)
48
(BLBR) months $77/month
ND local guards (x6)
48
(MF-ND-BM) months $77/month
MF local guards (x8)
48
(MF-ND-BM) months $77/month
BM local guards
48
(MF-ND-BM) months $77/month
For Technical Assistance
International consultants
Policy, legal 4 $3,000/week Output 1.1 Review th_e existing policy, legislation and regulation
frames and propose improvements where necessary
Output 1.1 Organize a workshop to present findings and
and institutional Consultant | weeks _ recommendations to key decision-makers and MEFCP/MEE
technical staff
Output 1.1 Prepare the draft texts in the required format and present
- - - them to the MEFCP & MEE
Output 1.2 Review of existing co-management processes, including
. those developed in ‘Outcome 2’, and their associated natural
PA/CBNRM Planning & 9 $3,000/week resource management systems / sustainable financing mechanisms
/ management & business plans
Management Consultant weeks _ Output 1.2 Preparation of draft guidelines and standards
Output 1.2 Presentation of the drafts to the MEFCP
Output 1.2 Develop the final version of the guidelines and standards,
including a operational policy, legislation and regulations review
Output 1.6 Review the MEFCP existing GIS&DBMS procedures
GIS&DBMS Consultant 10 $3,000/week | regarding national PA system data management (including operating
ZCV co-management models)
weeks Output 1.6 Propose improvements when necessary
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Output 1.6 Assess the MEFCP / other relevant stake-holders
(national NGOs, local committees staff) capacities in this field

Output 1.6 Propose a stake-holder capacity strengthening plan in
this field

Output 1.6 Develop training materials

Output 1.6 Train the MEFCP and other stake-holders in GIS&DBMS

Output 1.6 / Output 2.1 / Output 2.3 Provide technical support to the
project sites for the implementation of GIS&DMS associated with the
management plans

PA financing Consultant

weeks

$3,000/week

Output 1.5 Assessment of the financial cost of existing community-
based PA management, including those developed in ‘Outcome 2’
and operating ZCV co-management models

Output 1.5 Identification of the existing and other potential financing
mechanisms

Output 1.5 Preparation of draft strategy

Output 1.5 Finalization of the strategy based on other consultants
outputs (PES, Tourism)

PES Consultant

12

weeks

$3,000/week

Output 1.5 / Output 2.4 Assess opportunities & constraints of project
sites and operating ZCV co-management models sites to access
PES

Output 1.5 / Output 2.4 Develop a plan aiming at strengthening

opportunities for the project sites and operating ZCV co-
management models sites to access PES

Output 1.5 / Output 2.4 Implement the plan

Tourism Consultant

weeks

$3,000/week

Output 1.5 / Output 2.4 Assess opportunities & constraints of project
sites to develop tourism activities

Output 1.5 / Output 2.4 Develop a plan aiming at strengthening
opportunities for the project sites and operating ZCV co-
management models sites to develop tourism activities

Agribusiness market chain

analysis & marketing

Consultant

weeks

$3,000/week

Output 1.5 / Output 2.4 / Output 2.8 In collaboration with the Farm-
produce technologies consultant, assess opportunities & constraints
of project sites NWFP & agricultural products to access international
markets

Output 1.5 / Output 2.4 / Output 2.8 In collaboration with the Farm-
produce technologies consultant, develop a plan aiming at
strengthening opportunities & capacities for the project sites to
access international markets

Farm-produce technologies

$3,000/week

Output 1.5 / Output 2.4 / Output 2.8 In collaboration with the
International Agribusiness consultant, assess opportunities &
constraints of project sites NWFP & agricultural products to access
international markets
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Consultant

weeks

Output 1.5 / Output 2.4 / Output 2.8 In collaboration with the
International Agribusiness consultant, develop a plan aiming at
strengthening opportunities & capacities for the project sites to
access international markets

Alternative
activities Consultant

12
weeks

$3,000/week

Output 1.5 / Output 2.4 / Output 2.8 Implement the plan
(precise topic to be defined)

Wildlife management Expert

(MF-ND-BM)

14

weeks

$3,000/week

Output 1.4 / Output 2.2 Develop methods for the wildlife baseline
survey in proposed new PA area (to establish the mammal species
population base line)

Output 2.1 / Output 2.6 Train local management committee staff in
baseline wildlife survey data collection methodologies

Output 1.4 / Output 2.2 Lead the data analysis of the wildlife
baseline survey

Output 1.4 Formulate recommendations for the delimitation of the
proposed new PA based on the analysis of the wildlife baseline
survey data

Output 2.2 Assess the existing wildlife management systems
(safari+community hunting)

Output 2.2 In coordination with the PA/CBWM Planning and
management expert & Socio anthropology expert, establish an
adaptive wildlife population sustainable management system for the
proposed new PA (both Safari and community hunting zones)

Output 2.3 Participate in the preparation of the new PA management
plan

Output 2.6 In coordination with the PA/CBWM Planning and
management expert, develop methods for long-term wildlife
monitoring system in proposed new PA

Output 2.1 / Output 2.6 Train local management committee staff in
long-term wildlife monitoring capacities

Forest ecology Expert

(BLBR)

13

weeks

$3,000/week

Output 2.2 In coordination with the Ethno-botanist expert & the Socio
anthropology consultant, develop methods for the NR
(NTFP+Medicinal plants+wildlife) baseline survey in BLBR

Output 2.1 / Output 2.6 Train local management committee staff (&
MEE staff) in NR baseline survey data collection methodologies

Output 2.2 Lead the data analysis of the NR baseline survey

Output 2.2 / Output 2.3 In collaboration with the Socio anthropology
expert, formulate recommendations for a BLBR internal land-use
zoning delimitation

Output 2.2 Assess the existing NR management systems

Output 2.2 In coordination with the PA/CBWM Planning and
management expert, the Socio anthropology expert & the Ethno
botanist expert, establish an adaptive sustainable NR management
system for the BLBR

Output 2.3 Participate in the preparation of the BLBR management
plan
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Output 2.6 In coordination with the PA/CBWM Planning and
management expert, the Socio anthropology expert & the Ethno
botanist expert, develop methods for a long-term NR
(NWFP+Medicinal plants+wildlife) monitoring system in BLBR

Output 2.1 / Output 2.6 Train local management committee staff in
long-term NR monitoring capacities

Ethno Botanist Expert

(BLBR)

11

weeks

$3,000/week

Output 2.2 In coordination with the Socio anthropology expert ,
identify the main NWFP and medicinal plants harvested by local
communities and document their uses.

Output 2.2 Assist the forest ecology expert in developing methods
for the NWFP and medicinal plant baseline survey

Output 2.1 / Output 2.6 In collaboration with the Forest ecology
expert, train local management committee staff in NR baseline
survey data collection methodologies

Output 2.2 In collaboration with the Forest ecology expert,
participate in the analysis of the NWFP and medicinal plants
baseline data

Output 2.2 Assist the PA/CBNRM Planning and management expert
in assessing the existing NR management systems and in
establishing a NWFP and medicinal plant adaptive sustainable
management systems

Output 2.3 Participate in the preparation of the BLBR management
plan

Output 2.6 In coordination with the PA/CBWM Planning and
management expert, assist the Forest ecology expert in developing
methods for a long-term NR (NTFP+Medicinal plants+wildlife)
monitoring system in BLBR

Output 2.1 / Output 2.6 Train local management committee staff in
long-term NR monitoring capacities

Contractual services

PA/CBNRM Training

14

weeks

$3,000/week

Output 1.6 Assessment the MEFCP / other relevant stake-holders
(national NGOs, local committees staff) capacities in PA
management

Output 1.6 Identify the training modules based on the assessment

Output 1.6 Develop the training material

Output 1.6 Lead the training sessions

PA/CBWM Plan. &
Management

(MF-ND-BM)

16

weeks

$3,000/week

Output 1.4 Propose a delimitation of the proposed new PA, based
on the recommendations made by the Wildlife ecology and Socio
anthropology experts and prepare the participative validation
process

Output 2.3 Develop the Community-based PA management plan
which includes adaptive NR sustainable management systems
(Output 2.2), long-term monitoring systems (Output 2.6) &
identification of management equipment and infrastructures (Output
2.7), and prepare the participative validation process
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Output 2.4 Establish sustainable financing mechanisms for
community-based management of the PA

Output 2.5 Develop the Community-based business plan based on
the sustainable financing mechanisms and prepare the participative
validation process

Output 2.1 / Output 2.3 / Output 2.5 Provide technical support &
training for Local committees staff (Community Zones Management
& deputy management Officers) and new PA MEFCP warden on the
implementation of the management & business plans

PA/CBWM Plan. &
Management

(BLBR)

weeks

$3,000/week

Output 2.2 In collaboration with the Forest ecology expert and the
Socio anthropology expert, propose a BLBR internal land-use zoning
delimitation

Output 2.3 In collaboration with the Forest Ecology expert and the
Socio anthropology expert, develop the Community-based PA
management plan which includes adaptive NR sustainable
management systems (Output 2.2) and long-term monitoring
systems (Output 2.6) & identification of management equipment and
infrastructures (Output 2.7), and prepare the participative validation
process

Output 2.4 Establish sustainable financing mechanisms (PA NR
management & viable economic alternatives) for community-based
management of the PA

Output 2.5 Develop the Community-based business plan based on
the sustainable financing mechanisms and prepare the participative
validation process

Output 2.1 / Output 2.3 / Output 2.6 Provide technical support &
training for Local committees staff (Community Zones Management
& deputy management Officers) and new PA MEFCP warden on the
implementation of the management & business plans

Local consultants

Agribusiness Consultant

weeks

$1,000/week

Output 1.5 / Output 2.4 / Output 2.8 Assist the International
Agribusiness consultant and the Farm-produce technologies
consultant in assessing opportunities & constraints of project sites
NWFP & agricultural products to access international markets

Output 1.5 / Output 2.4 / Output 2.8 Assist the International
Agribusiness consultant and the Farm-produce technologies
consultant in developing a plan aiming at strengthening opportunities
& capacities for the project sites to access international markets

Alternative activities

Consultant

12

weeks

$1,000/week

Output 1.5 / Output 2.4 / Output 2.8 Implement the plan

(precise topic to be defined)

Socio anthropology Expert

(MF-ND-BM)

14

weeks

$1,000/week

Output 1.4 / Output 2.2 Develop methods for the assessment of the
extension of Community areas and associated traditional/existing
access and NR (NWFP & wildlife) management community-based
rights & NWFP and bushmeat market chains in the proposed new
PA area

Output 2.1 / Output 2.6 Train local management committee staff in
socio-anthropology baseline study data collection

Output 1.4 / Output 2.2 Lead the data analysis of the socio-
anthropology baseline study
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Output 1.4 Formulate recommendations for the delimitation of the
proposed new PA based on the results of the socio anthropology
baseline study

Output 2.2 In coordination with the PA/CBWM Planning and
management expert, assist Wildlife ecology expert and Forest
ecology specialist in establishing NR sustainable management
systems

Output 2.3 Participate in the preparation of the new PA management
plan

Output 2.6 In coordination with the PA/CBWM Planning and
management expert, develop methods for long-term socio-
economical monitoring system in proposed new PA

Output 2.1 / Output 2.6 Train local management committee staff in
long-term socio-economical monitoring capacities

Output 2.1 Assess the frame, functioning processes and capacities

SCO Expert 1 $1,000/week of the existing local committees
N Output 2.1 Propose a plan to create a BLBR local management
(MF-ND-BM) weeks - committee and build functioning processes and capacities
Output 2.1 Implement the local committees strengthening plan
Alternative activities 8 $1,000/week | Output 2.8 / Output 2.2 precise topics to be defined
Consultant weeks _
(MF-ND-BM)
Output 2.2 Develop methods for the assessment of the extension of
. Community areas in the BLBR and associated traditional/existing
Socio anthropology Expert u $1,000/week access and NR (NWFP, medicinal plants & wildlife) management
community-based rights in BLBR & NR market chains
(BLBR) weeks Output 2.1 / Output 2.6 Train local management committee staff in

socio-anthropology baseline study data collection

Output 2.2 Lead the data analysis of the socio-anthropology
baseline study

Output 2.2 / Output 2.3 In collaboration with the Forest ecology
expert, formulate recommendations for a BLBR internal land-use
zoning

Output 2.2 In coordination with the PA/CBWM Planning and
management expert & the Ethno botanist expert, establish an
adaptive sustainable NR management system for the BLBR

Output 2.3 Participate in the preparation of the BLBR management
plan

Output 2.6 In coordination with the PA/CBWM Planning and
management expert, develop methods for long-term socio-
economical monitoring system in the BLBR
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Output 2.1 / Output 2.6 Train local management committee staff in
long-term socio-economical monitoring capacities

Output 1.2 Propose a frame for the BLBR local committee and assist

SCO Expert 1 $1.000/week the local community in establishing the committee
Output 1.2 Propose a plan to strengthen the frame, functioning
(BLBR) weeks - processes and capacities of the BLBR local committee
Output 1.2 Implement the local committees strengthening plan
Alternative activities 9 $1,000/week | Output 2.8 / Output 2.2 precise topics to be defined
Consultant weeks _
(BLBR)

MEFCP Staff

Policy, legal and institutional

Specialist

2,25

months

Output 1.1 Assist the Policy consultant in reviewing the existing policy,
legislation and regulation frames and propose improvements where
necessary

Output 1.1 Assist the Policy consultant in organizing a workshop to
present findings and recommendations to key decision-makers and
MEFCP/MEE technical staff

Output 1.1 Assist the Policy consultant in preparing the draft texts in
the required format and in presenting them to the MEFCP & MEE

Output 1.3 Assist the Project in preparing the legal documents for the
creation of the new PA

Output 1.1 Provide the project with a final policy, legislation and
regulation review that will be integrated in the Guidelines and
standards

PA/CBNRM Specialist

months

Output 1.2 Assist the PA/CBNRM consultant in reviewing the existing
co-management process, including those developed in ‘Outcome 2,
and their associated natural resource management systems /
sustainable financing mechanisms

Output 1.2 Assist the PA/CBNRM consultant in preparing the draft
guidelines and standards

Output 1.2 Assist the PA/CBNRM consultant in presenting the drafts
to the MEFCP

Output 1.2 Assist the PA/ICBNRM consultant in developing the final
version of the guidelines and standards, including a operational policy,
legislation and regulations review - and provide a sango translated
version

GIS&DBMS Specialist

35

months

Output 1.6 Assist the GIS&DBMS consultant in reviewing the MEFCP
existing GIS&DBMS procedures regarding national PA system data
management (including operating ZCV co-management models)

Output 1.6 Assist the GIS&DBMS consultant in proposing
improvements when necessary

Output 1.6 Assist the GIS&DBMS consultant in assessing the MEFCP
/ other relevant stake-holders (national NGOs, local committees staff)
capacities in this field
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Output 1.6 Assist the GIS&DBMS consultant in proposing a stake-
holder capacity strengthening plan in this field

Output 1.6 Assist the GIS&DBMS consultant in developing training
materials

Output 1.6 Train the MEFCP and other stake-holders in GIS&DBMS

Output 1.6 / Output 2.1 / Output 2.3 Provide technical support to the
project sites for the implementation of GIS&DMS associated with the
management plans

PA/CBNRM Training

Specialist

35

months

Output 1.6 Assist the PA/CBNRM training consultant in assessing the
MEFCP / other relevant stake-holders (national NGOs, local
committees staff) capacities in PA management

Output 1.6 Assist the PA/CBNRM training consultant in identifying the
training modules based on the assessment

Output 1.6 Assist the PA/CBNRM training consultant in developing the
training material

Output 1.6 Assist the PA/CBNRM training consultant in leading the
training sessions

CBNRM Specialist

(MF-ND-BM)

months

Output 1.4 Assist the Socio anthropology expert in developing
methods for the assessment of the extension of Community areas and
associated traditional/existing access and NR (NWFP & wildlife)
management community-based rights & NWFP and bushmeat market
chains in the proposed new PA area

Output 2.1 / Output 2.6 Assist the Socio anthropology expert in training
local management committee staff in socio-anthropology baseline
study data collection

Output 1.4 Lead the field assessment of the extension of Community
areas and associated traditional/existing access and management
community-based rights in proposed new PA

Output 1.4 Assist the Socio anthropology expert in analysing the
socio-anthropology data and in formulating recommendations for the
delimitation of the proposed new PA

Output 2.2 In coordination with the PA/CBWM Planning and
management expert, assist the Wildlife ecology expert and Forest
ecology specialist in establishing NR sustainable management
systems

Output 2.6 Assist the PA/ICBWM Planning and management expert in
developing methods for long-term socio-economical monitoring system
in proposed new PA

Output 2.1 / Output 2.6 Train local management committee staff in
long-term socio-economical monitoring capacities

Output 2.1 / Output 2.3 / Output 2.6 Provide technical support for Local
committees staff (Community Zones Management & deputy
management Officers) and new PA MEFCP warden on the
implementation of the management plan (including long-term socio-
economical monitoring)
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PA/CBWM Specialist

(MF-ND-BM)

months

Output 1.4 Assist PA/ICBWM Planning and management expert in
proposing a delimitation of the new PA, based on the
recommendations made by the Wildlife ecology and Socio
anthropology experts, and in preparing the participative validation
process

Output 2.4 Assist the PA/ICBWM Specialist in establishing sustainable
financing mechanisms

Output 2.3 / 2.5 Participate in the development of the Community-
based PA management and business plans

Output 2.1 / Output 2.3 / Output 2.5 Provide technical support &
training for Local committees staff (Community Zones Management &
deputy management Officers) and new PA MEFCP warden on the
implementation of the management & business plans

LEM Training Specialist

(MF-ND-BM)

2

months

Output 2.1 / Output 2.3 Train the local committee staff and MEFCP
staff in law-enforcement

CBNRM Specialist

(BLBR)

months

Output 2.2 Assist the Socio anthropology expert in developing
methods for the assessment of the extension of Community areas and
associated traditional/existing access and NR (NWFP+Medicinal
plants+wildlife) management community-based rights in BLBR & NR
(NWFP+Medicinal plants+wildlife) market chains

Output 2.1 / Output 2.6 Assist the Socio anthropology expert in training
local management committee staff in socio-anthropology baseline
study data collection

Output 2.2 Lead the field assessment of the extension of Community
areas and associated traditional/existing access and management
community-based rights in proposed new PA

Output 2.2 Assist the Socio anthropology expert in analysing the
socio-anthropology data

Output 2.2 / Output 2.3 Assist the Socio anthropology expert in
formulating recommendations for an BLBR internal land-use zoning

Output 2.2 Assist the Forest Ecology expert in assessing the existing
NR management systems

Output 2.2 Assist the Forest ecology expert in establishing an adaptive
sustainable NR management system for the BLBR

Output 2.6 In coordination with the PA/CBWM Planning and
management expert, develop methods for long-term socio-economical
monitoring system in the BLBR

Output 2.1 / Output 2.6 Train local management committee staff in
long-term socio-economical monitoring capacities

Output 2.1 / Output 2.3 / Output 2.6 Provide technical support for Local
committee staff and MEFCP staff on the implementation of the
management plan (including long-term socio economic monitoring)

PA/CBNRM Specialist

(BLBR)

35

months

Output 1.4 Assist PA/ICBWM Planning and management expert in
proposing a BLBR internal delimitation

Output 2.4 Assist the PA/ICBWM Specialist in establishing sustainable
financing mechanisms
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Output 2.3 / 2.5 Participate in the development of the Community-
based PA management and business plans

Output 2.1 / Output 2.3 / Output 2.5 Provide technical support &
training for Local committees staff (Community Zones Management &
deputy management Officers) and new PA MEFCP warden on the
implementation of the management & business plans

LEM Training Specialist

(BLBR)

15

months

Output 2.1 / Output 2.3 Train the local committee staff and MEFCP
staff in law-enforcement

MEE Staff

PES Specialist

months

Output 1.5 / Output 2.4 Assist the PES Consultant in assessing
opportunities & constraints of project sites and operating ZCV co-
management models sites to access PES

Output 1.5 / Output 2.4 Assist the PES Consultant in developing a plan
aiming at strengthening opportunities for the project sites and
operating ZCV co-management models sites to access PES

Output 1.5 / Output 2.4 Assist the PES Consultant in implementing the
plan

Forest ecology

& biodiversity Specialist

(MF-ND-BM)

months

Output 1.4 / Output 2.2 Develop methods for the NWFP baseline
survey & assist the Wildlife ecology expert in developing methods for
the wildlife baseline survey in proposed new PA area (to establish the
mammal species population base line)

Output 2.1 / Output 2.6 Train local management committee staff (&
MEFCP staff) in NWFP baseline survey data collection methodologies
& assist the Wildlife ecology expert in training local management
committee staff in wildlife baseline survey data collection
methodologies

Output 1.4/ Output 2.2 Lead & supervise the implementation of the
wildlife baseline survey & NWFP baseline survey in proposed new PA
in coordination with the local committees

Output 1.4/ Output 2.2 Analyse NWFP baseline data & assist the
Wildlife ecology expert consultant in analysing the wildlife baseline
survey data and formulating recommendations for the delimitation of
the proposed new PA

Output 2.2 Assess the existing NWFP management systems

Output 2.2 In coordination with the PA/CBWM Planning and
management expert & Socio anthropology expert, establish a NWFP
management system & assist the Wildlife ecology expert in
establishing an adaptive wildlife population sustainable management
system for the proposed new PA,

Output 2.3 Participate in the preparation of the new PA management
plan

Output 2.6 Develop a NWFP monitoring system and assist the Wildlife
ecology expert in developing methods for long-term wildlife monitoring
system in the proposed new PA, in coordination with the PA/ICBWM
Planning and management expert

Output 2.1 / Output 2.6 Train local management committee staff in
long-term NWFP monitoring capacities & assist the Wildlife ecology
expert in training local management committee staff in long-term
wildlife monitoring capacities

86



Output 2.1 / Output 2.3 / Output 2.6 Provide technical support for Local
committees staff (Community Zones Management & deputy
management Officers) and new PA MEFCP warden on the
implementation of the management plan (including long-term
ecological monitoring)

Botanist Specialist

(BLBR)

months

Output 2.2 Assist the Ethno botanist expert in identifying the main
NWFP and medicinal plants harvested by local communities and
documenting their uses.

Output 2.2 Assist the Forest ecology expert in developing methods for
the NR (NWFP+Medicinal plants+wildlife) baseline survey in BLBR

Output 2.1 / Output 2.6 Assist the Forest ecology expert in training
local management committee staff in NR baseline survey data
collection methodologies

Output 2.2 Lead & supervise the implementation of the NR (NWFP,
medicinal plants & wildlife) baseline survey in BLBR in coordination
with the local committees

Output 2.2 Assist the Forest ecology expert in analysing the NR
baseline survey

Output 2.2 / Output 2.3 Assist the Forest ecology expert in formulating
recommendations for an BLBR internal land-use zoning

Output 2.2 Assist the Forest ecology expert in establishing an
adaptative sustainable NR management system for the BLBR

Output 2.3 Participate in the preparation of the BLBR management
plan

Output 2.6 Assist the Forest Ecology expert, in developing methods for
a long-term NR (NWFP+Medicinal plants+wildlife) monitoring system
in BLBR

Output 2.1 / Output 2.6 Train local management committee staff in
long-term NR monitoring capacities

Output 2.1 / Output 2.3 / Output 2.6 Provide technical support for Local
committees staff and MEFCP staff on the implementation of the
management plan (including long-term ecological monitoring)

MDR-ICRA Staff

Agronomy Specialist

(MF-ND-BM)

4

Output 2.8 Assess the existing agriculture & animal
breeding/husbandry practices in the proposed new PA area

Output 2.8 In coordination with the Agro economy Specialist, propose
a plan to improve agriculture & animal breeding/husbandry practices in
the proposed new PA area and access to internal & external markets
for farm products and to develop associated micro-enterprises

Output 2.8 In coordination with the Agro economy Specialist,
implement the plan

Agro economy Specialist

(MF-ND-BM)

Output 2.8 Analyse the market chains of the farm products that come
from the proposed new PA area (internal & external chains)

Output 2.8 In coordination with the Agronomy Specialist, propose a
plan to improve both agriculture & animal breeding/husbandry
practices in the proposed new PA area and access to internal &
external markets for farm products and to develop associated micro-
enterprises

Output 2.8 In coordination with the Agro economy Specialist,
implement the plan

Output 2.2 In coordination with the Forest ecology specialist & Socio
anthropology expert, propose a plan to improve NWFP access to
internal & external markets for NWFP and to develop associated
micro-enterprises

Output 2.2 In coordination with the Forest ecology specialist &
CBNRM specialist, implement the plan

Agronomy Specialist

Output 2.8 Assess the existing agriculture & animal
breeding/husbandry practices in the BLBR area
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(BLBR)

Output 2.8 In coordination with the Agro economy Specialist, propose
a plan to improve agriculture & animal breeding/husbandry practices in
the proposed new PA area and access to internal & external markets
for farm products and to develop associated micro-enterprises

Output 2.8 In coordination with the Agro economy Specialist,
implement the plan

Agro economy Specialist

(BLBR)

3,75

Output 2.8 Analyse the market chains of the farm products that come
from the BLBR area (internal & external chains)

Output 2.8 In coordination with the Agronomy Specialist, propose a
plan to improve both agriculture & animal breeding/husbandry
practices in the proposed new PA area and access to internal &
external markets for farm products and to develop associated micro-
enterprises

Output 2.8 In coordination with the Agro economy Specialist,
implement the plan

Output 2.2 In coordination with the Forest ecology specialist & Socio
anthropology expert, propose a plan to improve NWFP access to
internal & external markets for NWFP and to develop associated
micro-enterprises

Output 2.2 In coordination with the CBNRM specialist , implement the
plan

MDTA

Staff

Tourism Specialist

months

Output 1.5/ Output 2.4 Assist the Tourism consultant in assessing
opportunities & constraints of project sites to develop tourism activities

Output 1.5 / Output 2.4 Assist the Tourism consultant in developing a
plan aiming at strengthening opportunities for the project sites and
operating ZCV co-management models sites to develop tourism
activities

Output 1.5 / Output 2.4 Implement the plan
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PART IV: Stakeholder Involvement Plan

146. The PPG phase included consultations with the pr'sj&key stakeholders at the national and local
levels. Field trips were carried out to the BLBRaand the Bangassou Forest area, where mosttpsibgesc
were visited. It should be noted that the poor roaaditions associated with the limited time perav@ilable

for the field trips impede the visit of the Ndanal@a. Local authorities and community organizativese
presented to the project proposal. Two workshophetational level were also held and the proyeas
thoroughly discussed. In addition, several bildtereetings were held, mostly with donors and key
stakeholders who could not attend the workshopsie@dly, project design was a highly participatory
process, in line with UNDP’s and GEF’s requirements

147. A full Stakeholder Involvement Plan remains howeteebe prepared upon project inception and this
is already an identified activity. For the sakerdgbrmation and reference, the project’s key stakedrs are
listed in Box 1 below, furthermore, outlines theadination with other related initiatives.

Table 7. Coordination and collaboration between j@ct and related initiatives

INITIATIVES /INTERVENTIONS HOW COLLABORATION WITH THE PROJECT WILL BE ENSURED
Dzanga-Sangha Protected Areas — MEFCP & | Some representatives of this project will chairB&TC,
WWF aiming a relevant collaboration between the twbadtives.

Natural resources conservation and sustainable | Idem
management EU- funded project that will follow
ECOFAC IV — MEFCP & international partners

Enhancing the contribution of NWFP to poverty | Idem
alleviation and food security in Central Africa —
FAO & MEFCP
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Box 2. List of the Project’s key Stakeholders

NATIONAL LEVEL

LocAL LEVEL

Government bodies:

e MEFCP
e MEE
e MDR
e MDTA
Civil Society:
¢ RZCVN
e OCDN
e MEFP
Development Partners
e UNDP
e Private sector
«  WWF

At BLBR
Local communities
Civil society and

development partners
working at the local level

At MF-ND-BM

CPED-CED-CLED and
private sector companies

Civil society and
development partners
working at the local level

CEO Endorsement Template-December-@8.do

14/2011 4:30:11



Project Annexes

Annex 1. METT Scorecards for Basse Lobaye BiospheReserve & Mourou-Fadama
Community Safari Hunting Zone

Pélissier Cyril
E-mail : c_pelissier@yahoo.fr
Tél.: +33 6 89 52 46 09

Nom, affiliation et adresse de la personne respnas
de I'application de I'lnstrument de Suivi (emait gt

159

Date de conduite de I'évaluation 19 Janvier 2010

Nom de I'aire protégée Réserve de Biosphére de la Basse Lobaye

Code du site WDPA (ces codes sont accessiblesssuw:unep-wcmc.org/wdpa/)

National Catégorie IUCN International (veuillez également
Désignations Réserve de Biospheére \Y| remplir la feuille au verso)
Pays République Centrafricaine

Emplacement de I'aire protégée (province

. S . %réfecture de la Lobaye - 03°40'N; 17°50'E
référence cartographiée si possible)

Date de création 18 Mai 1977

Détails de propriété (veuillez Etat Prive Communauté Autre
cocher) \

Organisme assurant la
supervision de la gestion des -

opérations.
Superficie de I'aire protégée
o) 19.000 ha
Permanents Temporaires
Effectif 0 0
Budget annuel (US$) sans les codte Fonds de roulement Fonds du projgt ou d’gutres sources|
de la masse salariale 0 supplémentaires

Quelles sont les principales valeurs

e RN Foréts de basse altitude et présence de poputdioirnomade Baka
pour lesquelles I'aire est désignée

Citez les deux objectifs principaux de gestionaiess protégées

Objectif de gestion 1 Conservation des écosystémes forestiers de la\Reéser

Assurer la participation des communautés locales tiagestion des ressources

Objeciii de gestion 2 naturelles au travers notamment de la valorisatamnsavoirs traditionnels

Nombre de personnes impliquées dans la conduite 199
I'évaluation




Responsable de 'AP

Personnel de I'AP

Autre personnel de
I'agence en charge de

v m| (m| la gestion de I'AP ONG ov

compris: O

(ca:?]es; a ) . Autres av

cocher) Communauté locale | Bailleurs de fonds Experts Représentants territoriaux
aov O externes W de I'administration des Eau

et Foréts

Veuillez noter si I'évaluation a été menée en
collaboration avec un projet donné, pour le compte
d’une organisation ou d’un bailleur de fonds.

L'évaluation a été pilotée par I'’équipe de consultdans le
cadre du PPG PIMS-4184

Nom, affiliation et adresse de la personne respnas
de l'application de I'lnstrument de Suivi (emait gt

159

Pélissier Cyril
E-mail : c_pelissier@yahoo.fr
Tél.: +33 6 89 52 46 09

Date de conduite de I'évaluation

19 Janvier 2010

Nom de I'aire protégée

Zone Cynégétique Villageoise de Mourou - Fadama

Code du site WDPA (ces codes sont accessiblesisuw:unep-wemc.org/wdpa/)

National Catégorie IUCN International (veuillez également
Désignations Zone Cynégeétique - remplir la feuille au verso)
Villageoise
Pays République Centrafricaine

Emplacement de I'aire protégée (province
référence cartographiée si possible)

%réfecture du Mbomou — 22-23°N; 5-6°E

Date de création 2006

Détails de propriété (veuillez
cocher)

Etat

\/

Privé Communauté

Autre

Organisme assurant la

supervision de la gestion des CLED Mourou-Fadama & MEFCP

opérations.
Superficie de I'aire protégée
(ha) 220.800 ha
Permanents Temporaires
Effectif 10 +10

Budget annuel (US$) sans les colts

de la masse salariale

18.000

Fonds de roulement

Fonds du projet ou d’autres sources

supplémentaires

Quelles sont les principales valeurs
pour lesquelles I'aire est désignée

mammiféres

Mosaique forét-savane présentant une abondanceéiegrands et moyens

Citez les deux objectifs principaux de gestionaiess protégées

Objectif de gestion 1

Gestion durable des especes de grands et moyensiiféaes au travers de la chasse
safari

Objectif de gestion 2

faune par les sociétés de chasse safari

Assurer la participation des communautés locales tigestion des ressources
naturelles au travers notamment du partage deauesassus de I'exploitation de la
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Nombre de personnes impliquées dans la conduite Jle15

I'évaluation
Autre personnel de
Responsalel de I'AP Personnel de I'AP I'agence en charge de
v (m (m la gestion de I'AP ONG (W]
compris: O
(cashes 2 ) . Autres av
cocher) Communauté locale | Bailleurs de fonds Experts Représentants territoriaux
oy a externes W de 'administration des Eauk
et Foréts

Veuillez noter si I'évaluation a été menée en
collaboration avec un projet donné, pour le compte
d’'une organisation ou d'un bailleur de fonds.

L'évaluation a été pilotée par I'équipe de consulans le
cadre du PPG PIMS-4184

METT Table 1

Total Extent in hectares of protected areas targetéby the project by biome type

"Basse Lobaye" Biosphere Reserve 19 00( 19 000 19 000
Mourou-Fadama Community Safari 220 80( 220 800 220 80Q
Hunting Zone

Mourou-Fadama Community Hunting 0 110 500 110 500
Zone

Ndanda Community Safari Hunting 0 177 400 177 400
Zone

Ndanda Community Hunting Zone 0 48 700 48 700
Banabongo-Mani Community Safari 0 88 000 88 000
Hunting Zone

Banabongo-Mani Community Hunting 0 70 900 70 900
Zone

CEO Endorsement Template-December-@8.do 14/2011 4:30:11
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METT Table 2

# | Name of Protected Area |Isthisa |[Area (ha)|Biome type Global designation or Local Designation of | IUCN Category for each
new priority lists [1] Protected Area(E.g, Protected Area
protected (E.g., Biosphere Reserve, World| Indigenous reserve, priva
area? Heritage site, Ramsar site, WWH e€serve, etc.)
(Y/N) Global 200, etc.)
| I fiv \i
"Basse Lobaye" BiosphergN 19 000 UNESCO Man & Réserve de Biosphére X
Reserve Northwestern Congolian | Biosphere Reserve, WWF| de |la Basse Lobaye
Lowland Forest Global 200
Mourou-Fadama Y 220 800 WWF Global 200 Zone Cynégétique
Community Safari Hunting . Villageoise de Mourou-
Zone Northeastern Congolian Fadama
Lowland Forests
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METT Data Sheet

"Basse Mourou-
Lobaye" Fadama
Biosphere | Community
Reserve Safari
Hunting
Zone
1. Residential and commercial development within a prected area
Threats from human settlements or other non-agtirallland uses with a
substantial footprint
1.1 Housing and settlement H L
1.2 Commercial and industrial areas N/A H
1.3 Tourism and recreation infrastructure N/A N/A
2. Agriculture and aquaculture within a protected aea
Threats from farming and grazing as a result oicatjural expansion and
intersification, including silviculture, mariculture ardjuacultur
2.1 Annual and perennial non-timber crop cultivatio H L
2.1a Drug cultivation N/A N/A
2.2 Wood and pulp plantations N/A N/A
2.3 Livestock farming and grazing L H
2.4 Marine and freshwater aquaculture N/A N/A
3. Energy production and mining within a protectedarea
Threats from production of non-biological resources
3.1 Oil and gas drilling N/A N/A
3.2 Mining and quarrying H H
3.3 Energy generation, including from hydropowemda N/A N/A
4. Transportation and service corridors within a protected are:
Threats from long narrow transport corridors arel\bhicles that use then
including associated wildlife mortality
4.1 Roads and railroads (include road-killed ananal H L
4.2 Utility and service lines (e.g. electricity tedy telephone lines,) N/A N/A
4.3 Shipping lanes and canals N/A N/A
4.4 Flight paths N/A N/A
5. Biological resource use and harm within a protéed area
Threats from consumptive use of "wild" biologicakources including bott
deliberate and unintentional harvesting effectsp alersecution or control ¢
specific species (note this includes hunting afithgiof animals)
5.1 Hunting, killing and collecting terrestrial amals (including killing of
animals as a result of human/wildlife conflict) H M
5.2 Gathering terrestrial plants or plant prodiets-timber) M L
5.3 Logging and wood harvesting M L
5.4 Fishing, killing and harvesting aquatic resesr H M
6. Human intrusions and disturbance within a protected are
Threats from human activities that alter, destroglisturb habitats and
species associated with non-consumptive uses lfdal resources
6.1 Recreational activities and tourism N/A L
6.2 War, civil unrest and military exercises L M

CEO Endorsement Template-December-@8.do
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6.3 Research, education and other work-relateditesi in protected areas L N/A
6.4 Activities of protected area managers (e.gstantion or vehicle use,

artificial watering points and dams) N/A L
6.5 Deliberate vandalism, destructive activitieshweats to protected area

staff and visitors N/A N/A
7. Natural system modifications

Threats from other actions that convert or degrad®tat or change the wa

the ecosystem functions

7.1 Fire and fire suppression (including arson) L M
7.2 Dams, hydrological modification and water maragnt/use N/A N/A
7.3a Increased fragmentation within protected area H L
7.3b Isolation from other natural habitat (e.g.ode$tation, dams without

effective aquatic wildlife passages) H N/A
7.3c Other ‘edge effects’ on park values M L
7.3d Loss of keystone species (e.g. top predgtotnators etc) H M
8. Invasive and other problematic species and ger

Threats from terrestrial and aquatic non-native ratil/e plants, animals,

pathogens/microbes or genetic materials that haaeeopredicted to have

harmful effects on biodiversity following introdiah, spread and/or

increase

8.1 Invasive non-native/alien plants (weeds) M L
8.1a Invasive non-native/alien animals L L
8.1b Pathogens (non-native or native but createvgincreased problems) L L
8.2 Introduced genetic material (e.g. geneticalbdified organisms) N/A N/A
9. Pollution entering or generated within protectedarea

Threats from introduction of exotic and/or excesgarials or energy from

point and non-point sources

9.1 Household sewage and urban waste water L L
9.1a Sewage and waste water from protected acditiéa (e.g. toilets,

hotels etc) N/A L
9.2 Industrial, mining and military effluents andcharges (e.g. poor water

quality discharge from dams, e.g. unnatural tentpega, de-oxygenated,

other pollution) N/A M
9.3 Agricultural and forestry effluents (e.g. excésrtilizers or pesticides) M L
9.4 Garbage and solid waste N/A L
9.5 Air-borne pollutants N/A N/A
9.6 Excess energy (e.g. heat pollution, lights etc) N/A N/A
10. Geological even

Geological events may be part of natural disturbaegimes in many

ecosystems. But they can be a threat if a specileshitat is damaged and

has lost its resilience and is vulnerable to disince. Management capaci

to respond to some of these changes may be lir

10.1 Volcanoes N/A N/A
10.2 Earthquakes/Tsunamis N/A N/A
10.3 Avalanches/ Landslides N/A N/A
10.4 Erosion and siltation/ deposition (e.g. shineebr riverbed changes) H L
11. Climate change and severe weatt

Threats from long-term climatic changes which mayibked to global

warming and other severe climatic/weather eventside of the natural

range of variatio

11.1 Habitat shifting and alteration L L
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11.2 Droughts L L
11.3 Temperature extremes N/A N/A
11.4 Storms and flooding L L
12. Specific cultural and social threats

12.1 Loss of cultural links, traditional knowledaed/or management

practices M M
12.2 Natural deterioration of important culturaesralues L L
12.3 Destruction of cultural heritage buildingsrdgms, sites etc L L
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METT Assessment form

FRENCH_Sujets FRENCH_ Critéres ENGLISH_Issues ENGLISH_Criteria Note / | "Basse Mourou-
Score || obaye" Fadama
Biosphere Community
Reserve Safari
Hunting Zone
1. Statut juridique L’aire protégée n’est pas 1. Legal status The protected area is not 0
formellement établie gazetted 0
L'aire protégée jouit-elle d'un | Le gouvernement a accepté Does the The government has agreed 1
statut juridique? I'établissement de I'aire protected area that the protected area should
protégée, mais la procédure | have legal status? be gazetted but the process
n’est pas encore mise en has not yet begun
route
L’aire protégée est établie par The protected area is 2
décret. gazetted.
Contexte L’aire protégée a été Context The protected area has been 3
formellement établie (ou dans legally gazetted (or in the
le cas d’'une réserve privée, case of private reserves is 3
elle est propriété d'un trust ou owned by a trust or similar)
similaire)
2. Les reglements de l'aire Il n’existe pas de mécanismes | 2. Protected area There are no mechanisms for 0
protégée adéquats pour contrdler regulations controlling inappropriate land
I'utilisation inappropriée des use and activities in the
sols et les activités illégales protected area 0
dans l'aire protégée
Les utilisations inappropriées | Les mécanismes pour Are inappropriate land uses Mechanisms for controlling 1

des sols et les activités
illégales (par exemple le
braconnage) sont-elles sous
contrble?

contrdler I'utilisation
inappropriée des sols et les
activités illégales dans l'aire
protégée existent, mais leur
mise en ceuvre effective pose
des problemes majeurs

and activities (e.g. poaching)
controlled?

inappropriate land use and
activities in the protected area
exist but there are major
problems in implementing
them effectively
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Contexte

Les mécanismes pour
contréler I'utilisation
inappropriée des sols et les
activités illégales dans I'aire
protégée existent, mais leur
mise en ceuvre effective pose
quelques problémes

Les mécanismes pour
contrdler I'utilisation
inappropriée des sols et les
activités illégales dans l'aire
protégée existent et sont
effectivement mis en oeuvre

Context

Mechanisms for controlling
inappropriate land use and
activities in the protected area
exist but there are some
problems in effectively
implementing them

Mechanisms for controlling
inappropriate land use and
activities in the protected area
exist and are being effectively
implemented

3. Application de la loi

Le personnel peut-il faire
respecter les regles de l'aire
protégée efficacement?

Le personnel n'a pas les
compétences/ressources pour
faire appliquer les regles de
droit et le réglement de I'aire
protégée

Le personnel a de sérieuses
lacunes quant a ses
compétences/ressources pour
faire appliquer les régles de
droit et le reglement de I'aire
protégée (ex: manque de
qualifications, budget de
patrouille inexistant)

Le personnel dispose d’'un
niveau de
compétences/ressources
acceptable pour faire
appliquer les regles de droit et
le reglement de l'aire
protégée, mais certaines
lacunes demeurent

3. Law enf orcement

Can staff enforce protected
area rules well enough?
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Contexte

Le personnel dispose de
toutes les
compétences/ressources
nécessaires pour faire
appliquer les regles de droit et
le reglement de l'aire
protégée

Context

4. Objectifs de I'aire
protégée

Les objectifs ont-ils été
arrétés?

Planification

Aucun objectif ferme n’a été
arrété pour l'aire protégée

L'aire protégée a arrété des
objectifs, mais elle n’est pas
gérée en conséquence

L’aire protégée a arrété des
objectifs, mais ils ne sont que
partiellement appliqués

L'aire protégée a arrété des
objectifs que les activités de
gestion s’efforcent d’atteindre

4. Protected area objectives

Have objectives been
agreed?

Planning

No firm objectives have been
agreed for the protected area

The protected area has
agreed objectives, but is not
managed according to these
Objectives

The protected area has
agreed objectives, but these
are only partially implemented

The protected area has

agreed objectives and is
managed to meet these
objectives

5. Configuration de l'aire
protégée

L'aire protégée a-t-elle besoin
d'étre agrandie (élargir ses
corridors, etc.) pour atteindre
ses objectifs?

D0 aux inadéquations de
configuration de l'aire
protégée, ses objectifs de
gestion majeurs sont
impossibles a atteindre

La configuration de I'aire
protégée est une contrainte a
I'atteinte des objectifs majeurs
de gestion

La configuration de l'aire
protégée n’est pas une
contrainte significative a
I'atteinte des objectifs majeurs
de gestion, mais elle pourrait
étre améliorée

5. Protected area design

Does the protected area need
enlarging, corridors etc to
meet its objectives?

Inadequacies in design mean
achieving the protected areas
major management objectives
of the protected area is
impossible

Inadequacies in design mean
that achievement of major
objectives are constrained to
some extent

Design is not significantly
constraining achievement of
major objectives, but could be
improved
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Planification La configuration de I'aire Planning Reserve design features are
protégée est particulierement particularly aiding
propice a l'atteinte de ses achievement of major 3
objectifs majeurs de gestion objectives of the protected
area
6. Démarcation de l'aire La limite de I'aire protégée 6. Protected area boundary The boundary of the protected
protégée n'est pas connue des demarcation area is not known by the
autorités de gestion ni des management authority or
résidents/utilisateurs terriens local residents/neighbouring
voisins land users
La limite est-elle connue et La limite de l'aire protégée est | Is the boundary known and The boundary of the protected
signalée? connue des autorités de demarcated? area is known by the
gestion, mais n’est pas management authority but is
connue des not known by local 1

Contexte

résidents/utilisateurs terriens
voisins

La limite de l'aire protégée est
connue des autorités de
gestion et des
résidents/utilisateurs terriens
voisins, mais elle n'est pas
signalée de maniére
adéquate

La limite de I'aire protégée est
connue des autorités de
gestion et des résidents et est
correctement signalée

Context

residents/neighbouring land
users

The boundary of the protected
area is known by both the
management authority and
local residents but is not
appropriately demarcated

The boundary of the protected
area is known by the
management authority and
local residents and is
appropriately demarcated

7. Plan de gestion

Y-a-t-il un plan de gestion et,
si oui, est-il appliqué?

L’aire protégée n’a pas de
plan de gestion

Un plan de gestion est en
cours de préparation ou a été
préparé, mais il n'est pas
appliqué

7. Management plan

Is there a management plan
and is it being implemented?

There is no management plan
for the protected area

A management plan is being
prepared or has been
prepared but is not being
implemented
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Un plan de gestion approuvé
existe, mais il n’est appliqué

An approved management
plan exists but it is only being

que partiellement du fait de partially implemented 2
restrictions financieres ou because of funding
autres problemes constraints or other problems
Planification Un plan de gestion approuvé | Planning An approved management
existe et est appliqué plan exists and is being
implemented
Eléments supplémentaire s | Le processus de planification | Additional Points The planning process allows
permet aux acteurs-clés adequate opportunity for key
d’influencer le plan de gestion stakeholders to influence the 1
management plan
Le plan de gestion est soumis There is an established
a un calendrier et a un schedule and process for
processus de révision et de periodic review and updating
mise a jour périodique of the management plan
Planification Les résultats de surveillance, | Planning The results of monitoring,
de recherche et d’évaluation research and evaluation are
sont automatiquement routinely incorporated into
intégrés au processus de planning
planification
8. Plan de travail Il n'y a pas de plan de travail | 8. Regular work plan No regular work plan exists
Existe-t-il un plan de travail Un plan de travail régulier Is there an annual work plan? | A regular work plan exists but
annuel? existe, mais les activités ne activities are not monitored
sont pas controlées sur la against the plan's targets 1

base des objectifs de ce plan

Un plan de travail existe et les
activités sont surveillées sur
la base des objectifs de ce
plan, mais toutes les activités
ne sont pas menées a terme

A regular work plan exists and
actions are monitored against
the plan's targets, but many
activities are not completed
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Planification/Sorties

Un plan de travail existe, les
activités sont surveillées sur
la base des objectifs de ce
plan et toutes les activités
prévues ou presque sont
menées a terme

Planning/Outputs

A regular work plan exists,
actions are monitored against
the plan's targets and most or
all prescribed activities are
completed

9. Inventaire des
ressources

Disposez-vous d'informations
suffisantes pour gérer I'aire
protégée?

Contexte

Il'y a peu ou pas d’'information
sur les habitats sensibles, les
espéces ou les valeurs
culturelles de I'aire protégée

L'information disponible sur
les habitats sensibles, les
especes ou les valeurs
culturelles de I'aire protégée
ne suffit pas aux activités de
planification et de prise de
décision

L'information disponible sur
les habitats sensibles, les
espéces ou les valeurs
culturelles de l'aire protégée
suffit aux activités de
planification et de prise de
décision, mais le travail
essentiel de recherche n'est
pas assuré

L’information disponible sur
les habitats sensibles, les
especes ou les valeurs
culturelles de l'aire protégée
suffit aux activités de
planification et de prise de
décision et le travail de
recherche est assuré

9. Resource inventory

Do you have enough
information to manage the
area?

Context

There is little or no
information available on the
critical habitats, species and
cultural values of the
protected area

Information on the critical
habitats, species and cultural
values of the protected area is
not sufficient to support
planning and decision-making

Information on the critical
habitats, species and cultural
values of the protected area is
sufficient for key areas of
planning/decision-making but
the necessary survey work is
not being maintained

Information concerning on the
critical habitats, species and
cultural values of the
protected area is sufficient to
support planning and decision
making and is being
maintained
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10. Recherche

Existe-t-il un programme
d’inventaire ou de recherche

Il n'y a pas d’activités
d’inspection ou recherche
dans I'aire protégée

Il existe quelques activités ad
hoc d'inspection et de

10. Research

Is there a programme of
management-orientated

There is no survey or
research work taking place in
the protected area

There is some ad hoc survey
and research work

orienté vers une meilleure recherche survey and research work? 1
gestion?
Entrées Il'y a beaucoup d’'activités Inputs There is considerable survey
d’inspection et de recherche, and research work but it is not
mais elles ne sont pas directed towards the needs of
alignées sur les besoins de protected area management
gestion de l'aire protégée
Il existe un programme There is a comprehensive,
intégré d’inspection et de integrated programme of
recherche, aligné sur les survey and research work,
besoins de gestion de l'aire which is relevant to
protégée management needs
11. Gestion des ressources Les pré-requis pour la gestion | 11. Resource management Requirements for active
active d'écosystemes management of critical
sensibles, d’espéces et de ecosystems, species and 0

L’aire protégée est-elle
adéquatement gérée
(incendies, espéces
invasives, braconnage)?

Processus

valeurs culturelles n’ont pas
été déterminés

Les pré-requis pour la gestion
active d'écosystemes
sensibles, d'espéces et de
valeurs culturelles sont
connus, mais ne sont pas
considérés

Les pré-requis pour la gestion
active d'écosystemes
sensibles, d’espéces et de
valeurs culturelles ne sont
que partiellement considérés

Les pré-requis pour la gestion
active d'écosystemes
sensibles, d'espéces et de
valeurs culturelles sont
considérés en totalité ou
presqgue

Is the protected area
adequately managed (e.g. for
fire, invasive species,
poaching)?

Process

cultural values have not been
assessed

Requirements for active
management of critical
ecosystems, species and
cultural values are known but
are not being addressed

Requirements for active
management of critical
ecosystems, species and
cultural values are only being
partially addressed

Requirements for active
management of critical
ecosystems, species and
cultural values are being
substantially or fully
addressed
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12. Personnel Il 'y a pas d’employés 12. Staff numbers There are no staff 0
Y-a-t-il assez de personnel Le nombre d’employés n’est | Are there enough people Staff numbers are inadequate
pour gérer I'aire protégée? pas adapté aux activités de employed to manage the for critical management 1
gestion essentielles protected area? activities
Le nombre d’employés est en Staff numbers are below
dessous du seuil optimal optimum level for critical
requis pour les activités de management activities
gestion essentielles
Entrées Le nombre d’employés est Inputs Staff numbers are adequate
adapté aux activités de for the management needs of
gestion du site the site
13. Gestion du personnel Les problémes de gestion du | 13. Personnel managem ent | Problems with personnel
personnel entravent I'atteinte management constrain the
des objectifs majeurs de achievement of major N/A
gestion de l'aire protégée management objectives
Le personnel est-il Les problémes de gestion du | Is the staff managed well Problems with personnel
correctement géré? personnel entravent enough? management partially
partiellement I'atteinte des constrain the achievement of
objectifs majeurs de gestion major management objectives
de l'aire protégée
Le personnel est géré de Personnel management is
maniére adaptée a l'atteinte adequate to the achievement
des objectifs majeurs de of major management 2
gestion, mais la gestion objectives but could be
pourrait étre améliorée improved
Processus La gestion du personnel est Process Personnel management is
excellente et favorise l'atteinte excellent and aids the
des objectifs majeurs de achievement major
gestion management objectives
14. Formation du personnel Le personnel n'est pas formé | 14. Staff training Staff are non trained N/A
Y-a-t-il assez de possibilités La formation et les Is there enough training for Staff training and skills are
de formation pour le compétences du personnel staff? low relative to the needs of
personnel? sont faibles par rapport aux the protected area 1

besoins de l'aire protégée
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Entrées/Processus

La formation et les
compétences du personnel
sont adaptées, mais
pourraient étre améliorées
pour atteindre complétement
les objectifs de gestion

La formation et les
compétences du personnel
sont en phase avec les
besoins actuels et anticipés
de gestion de I'aire protégée

Inputs/Process

Staff training and skills are
adequate, but could be further
improved to fully achieve the
objectives of management

Staff training and skills are in
tune with the management
needs of the protected area,
and with anticipated future
needs

15. Budget actuel

Le budget actuel est-il

L'aire protégée ne dispose
d’aucun budget

Le budget disponible ne

15. Current budget

Is the current budget

There is no budget for the
protected area

The available budget is

suffisant? couvre méme pas les activités | sufficient? inadequate for basic
de gestion de base et entrave management needs and
la capacité de gestion de presents a serious constraint
I'aire protégée to the capacity to manage
Le budget disponible est The available budget is
acceptable, mais pourrait étre acceptable, but could be
amélioré pour permettre la further improved to fully 2
gestion effective de I'aire achieve effective
protégée management

Entrées Le budget disponible est Inputs The available budget is
suffisant et couvre la totalité sufficient and meets the full
des besoins de gestion de management needs of the
I'aire protégée protected area

16. Sécurisation du budget Le budget n’est pas sécurisé | 16. Security of budget There is no secure budget for
et la gestion est entierement the protected area and
dépendante de fonds management is wholly reliant
externes ou de financement on outside or year by year
annuel funding

Le budget est-il sécurisé? Le budget sécurisé est tres Is the budget secure? There is very little secure
restreint et I'aire protégée ne budget and the protected area
pourrait pas fonctionner could not function adequately 1

convenablement sans I'apport
de fonds externes

without outside funding
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Entrées

Le budget sécurisé est
important, mais de
nombreuses innovations et
initiatives demeurent
dépendantes de fonds
externes

Le budget est sécurisé et les
besoins de gestion sont
couverts pour plusieurs
années

Inputs

There is a reasonably secure
core budget for the protected
area but many innovations
and initiatives are reliant on
outside funding

There is a secure budget for
the protected area and its
management needs on a
multi-year cycle

17. Gestion du budget

La gestion du budget est
mauvaise et compromet

17. Management of budget

Budget management is poor
and significantly undermines

séverement I'efficacité de la effectiveness N/A
gestion de l'aire protégée
Le budget est-il géré de fagon | La gestion du budget est Is the budget managed to Budget management is poor
a couvrir les besoins médiocre et compromet meet critical management and constrains effectiveness
essentiels de gestion? I'efficacité de la gestion de needs?
I'aire protégée
Processus La gestion du budget est Process Budget management is
adéquate mais pourrait étre adequate but could be 2
améliorée improved
La gestion du budget est Budget management is
excellente et soutient excellent and aids
I'efficacité de la gestion de effectiveness
I'aire protégée
18. Infrastructur e Il'y a peu ou pas de matériel | 18. Equipment There are little or no
et d'installations equipment and facilities 0
L’infrastructure est-elle Il'y a un peu de matériel et Are there adequate There are some equipment
suffisante et adéquate? guelques installations, mais equipment and facilities? and facilities but these are
ils sont totalement inadaptés wholly inadequate
Il'y a du matériel et des Process There are equipment and
installations, mais de facilities, but still some major
sérieuses lacunes demeurent gaps that constrain 2

Processus

et compromettent I'efficacité
de la gestion

Le matériel et les installations
sont adéquates

management

There are adequate
equipment and facilities
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19. Entretien de

Le matériel et les installations

19. Maintenance of

There is little or no

l'insfrastructure sont pas ou peu entretenues | equipment maintenance of equipment 0
and facilities
L’infrastructure est-elle Le matériel et les installations | Is equipment adequately There is some ad hoc
entretenue de maniére sont entretenues maintained? maintenance of equipment
adéquate? sporadiquement and facilities
Processus Le matériel et les installations | Process There is maintenance of
sont entretenues, mais des equipment and facilities, but
lacunes subsistent there are some important 2
gaps in maintenance
Le matériel et les installations Equipment and facilities are
sont correctement well maintained
entretenues
20. Programmes Il n'y a pas de programmes 20. Education and There is no education and
d’éducation et de d’éducation et de awareness programme awareness programme
sensibilisation sensibilisation
Y-a-t-il un programme établi Il'y a des programmes limités | Is there a planned education | There is a limited and ad hoc
d’éducation? et ciblés d’éducation et de programme? education and awareness
sensibilisation, mais ils ne programme, but no overall 1 1
découlent pas d'une planning for this
planification globale
Processus Il'y a un programme Process There is a planned education
d’éducation et de and awareness programme
sensibilisation, mais de but there are still serious gaps
sérieuses lacunes subsistent
Il'y a un programme planifié There is a planned and
d’éducation et de effective education and
sensibilisation en phase avec awareness programme fully
les objectifs et besoins de linked to the objectives and
I'aire protégée needs of the protected area
21. Les voisins du secteur Il n'y a pas de contact entre 21. State and commercial There is no contact between
public et privé les utilisateurs publics ou neighbours managers and neighbouring
privés des sols avoisinants et official or corporate land users N/A

I'aire protégée
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Existe-t-il une coopération
avec les utilisateurs des sols
voisins?

Processus

Il'y a quelques contacts entre
les utilisateurs publics ou
privés des sols avoisinants et
I'aire protégée

Il'y a des contacts réguliers
entre les utilisateurs publics
ou privés des sols avoisinants
et I'aire protégée, mais la
coopération est limitée

Il'y a des contacts réguliers
entre les utilisateurs publics
ou privés des sols avoisinants
et l'aire protégée et une

Is there co-operation with
adjacent land users?

Process

There is limited contact
between managers and
neighbouring official or
corporate land users

There is regular contact
between managers and
neighbouring official or
corporate land users, but only
limited co-operation

There is regular contact
between managers and
neighbouring official or
corporate land users, and

coopération substantielle en substantial co-operation on 3
matiere de gestion management
22. Les peuples indigenes Les peuples indigenes ou 22. Indigenous people Indigenous and traditional
traditionnels ne participent peoples have no input into
pas aux décisions de gestion decisions relating to the
de l'aire protégée management of the protected
area
Les peuples indigénes ou Les peuples indigénes ou Do indigenous and traditional | Indigenous and traditional
traditionnels résidents ou qui | traditionnels participent aux peoples resident or regularly | peoples have some input into
utilisent régulierement l'aire discussions concernant la using the PA have input to discussions relating to
protégée sont-ils intégrés au | gestion, mais ne participent management decisions? management but no direct 1

systeme de décision?

Processus

pas a la prise de décision

Les peuples indigénes ou
traditionnels contribuent
directement a certaines prises
de décisions concernant la
gestion

involvement in the resulting
decisions

Indigenous and traditional
peoples directly contribute to
some decisions relating to
management
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Les peuples indigénes ou
traditionnels participent
directement a la prise de
décision concernant la
gestion

Process

Indigenous and traditional
peoples directly participate in
making decisions relating to
management

23. Communautés locales

Les communautés locales
résidentes ou avoisinantes
contribuent-elles aux prises
de décision?

Les communautés locales ne
participent pas aux décisions
de gestion de l'aire protégée

Les communautés locales
participent aux discussions
concernant la gestion, mais
ne participent pas a la prise
de décision

Les communautés locales
contribuent directement a

23. Local communities

Do local communities resident
or near the protected area
have input to management
decisions?

Local communities have no
input into decisions relating to
the management of the
protected area

Local communities have
some input into discussions
relating to management but
no direct involvement in the
resulting decisions

Local communities directly
contribute to some decisions

certaines prises de décisions relating to management 2
concernant la gestion
Processus Les communautés locales Process Local communities directly
participent directement a la participate in making
prise de décision concernant decisions relating to
la gestion management
Eléments supplémentaires Les relations entre les acteurs | Addi tional points There is open communication
locaux et les gestionnaires de and trust between local
I'aire protégée sont ouvertes stakeholders and protected 1
et basées sur la confiance area managers
Sorties Des programmes visant a Outputs Programmes to enhance local
améliorer le bien-étre des community welfare, while
communautés locales tout en conserving protected area
conservant les ressources de resources, are being 1

I'aire protégée sont mis en
oeuvre

implemented

24. Installations pour
visiteurs

Il n'y a ni installations, ni
services pour visiteurs

24. Visitor facilities

There are no visitor facilities
and services
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Les installations pour visiteurs
(touristes, pélerins, etc) sont-
elles adaptées?

Sorties

Les installations et services
pour visiteurs sont inadaptés
aux niveaux d’affluence
actuelle ou sont en
construction

Les installations et services
pour visiteurs sont adaptés
aux niveaux d’affluence
actuelle, mais pourraient étre
améliorés

Les installations et services
pour visiteurs sont strictement
adaptés aux niveaux
d’affluence actuelle

Are visitor facilities (for
tourists, pilgrims etc) good
enough?

Outputs

Visitor facilities and services
are Inappropriate for current
levels of visitation or are
under construction

Visitor facilities and services
are adequate for current
levels of visitation but could
be improved

Visitor facilities and services
are excellent for current levels
of visitation

25. Tourisme commercial

Les tours opérateurs
commerciaux contribuent-ils a
la gestion de I'aire protégée?

Il'y a peu ou pas de contact
entre les gestionnaires et les
opérateurs touristiques
utilisant I'aire protégée

Il'y a des contacts entre les
gestionnaires et les
opérateurs touristiques, mais
ils se limitent & des questions
administratives ou
réglementaires

Il'y a une coopération limitée
entre les gestionnaires et les
opérateurs touristiques en
vue d’améliorer la qualité des
expériences touristiques
proposées et entretenir les
valeurs de l'aire protégée

25. Commercial tourism

Do commercial tour operators
contribute to protected area
management?

There is little or no contact
between managers and
tourism operators using the
protected area

There is contact between
managers and tourism
operators but this is largely
confined to administrative or
regulatory matters

There is limited co-operation
between managers and
tourism operators to enhance
visitor experiences and
maintain protected area
values
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Processus Il'y a une excellente Process There is excellent co-
coopération entre les operation between managers
gestionnaires et les and tourism operators to
opérateurs touristiques en enhance visitor experiences,
vue d’améliorer la qualité des protect values and resolve
expériences touristiques conflicts 3
proposées, entretenir les
valeurs de I'aire protégée et
résoudre les conflits

26. Droits et ta xes Si des droits et taxes sont 26. Fees Although fees are
théoriqguement applicables, ils theoretically applied, they are
ne sont toutefois pas percus not collected

En cas d'application, les Les droits et taxes sont If fees (tourism, fines) are The fee is collected, but it

droits et taxes (touristes, percus, mais sont reversés en | applied, do they help goes straight to central

amendes) contribuent-ils a la | intégralité au gouvernement protected area management? | government and is not
gestion de l'aire protégée? sans retour a l'aire protégée returned to the protected area
ou aux autorités locales or its environs
Les droits et taxes sont The fee is collected, but is
percus, mais sont reverses disbursed to the local
aux autorités locales plutdt authority rather than the
gu'a l'aire protégée protected area

Sorties Les droits d’entrée Outputs There is a fee for visiting the
contribuent & soutenir cette protected area that helps to
aire protégée et/ou d’autres support this and/or other 3

sites

protected areas

27. Etat des lieux

L’aire protégée est-elle gérée
en fonction de ses objectifs?

L'importante biodiversité et
les valeurs écologiques et
culturelles sont sévérement
dégradées

Une partie de la biodiversité
et des valeurs écologiques et
culturelles sont sévérement
dégradées

27. Condition assessment

Is the protected area being
managed consistent to its
objectives?

Important biodiversity,
ecological and cultural values
are being severely degraded

Some biodiversity, ecological
and cultural values are being
severely degraded
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Une partie de la biodiversité
et des valeurs écologiques et
culturelles sont partiellement

Some biodiversity, ecological
and cultural values are being
partially degraded but the

dégradées, mais les valeurs most important values have 2
essentielles n'ont pas été not been significantly
séverement endommagées impacted
Sorties La biodiversité et les valeurs | Outcomes Biodiversity, ecological and
écologiques et culturelles sont cultural values are
presque entiérement intactes predominantly intact
Eléments supplémentaires Il existe des programmes de | Additional points There are active programmes
Sorties réhabilitation des espaces Outputs for restoration of degraded
dégradés de l'aire protégée areas within the protected
et/ou de la zone tampon area and/or the protected
area buffer zone
28. Evaluation de l'accés Les systemes de protection 28. Access assessment Protection systems (patrols,
(patrouilles, permis, etc) ne permits etc) are ineffective in
permettent pas de contrdler controlling access or use of
I'acces et I'utilisation de la the reserve in accordance
réserve selon les objectifs with designated objectives
établis
Les mécanismes de gestion Les systemes de protection Is access/resource use Protection systems are only
actuels contribuent-ils a gérer | ne permettent qu’'un contrdle | sufficiently controlled? partially effective in controlling
'acces a l'aire protégée ou partiel de l'accés et de access or use of the reserve 1

son utilisation?

Résultats

I'utilisation de la réserve selon
les objectifs établis

Les systemes de protection
permettent un contréle
modérément efficace de
l'acces et de I'utilisation de la
réserve selon les objectifs
établis

Les systemes de protection
permettent un contréle
efficace de l'accés et de
I'utilisation de la réserve selon
les objectifs établis

Outcomes

in accordance with
designated objectives

Protection systems are
moderately effective in
controlling access or use of
the reserve in accordance
with designated objectives

Protection systems are largely
or wholly effective in
controlling access or use of
the reserve in accordance
with designated objectives
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29. Evaluation des
avantages économiques

L'aire protégée est-elle
source d’avantages
économiques pour les
communautés locales?

L’existence de I'aire protégée
a réduit les possibilités de
développement économique
des communautés locales

L’existence de l'aire protégée
n’a ni compromis, ni
encouragé I'économie locale

L'existence de l'aire protégée
a entrainé quelques
avantages économiques pour
les communautés locales

29. Economic benefit
assessment

Is the protected area
providing economic benefits
to local communities?

The existence of the
protected area has reduced
the options for economic
development of the local
communities

The existence of the
protected area has neither
damaged nor benefited the
local economy

There is some flow of
economic benefits to local
communities from the
existence of the protected

sans grande importance area but this is of minor 2
toutefois pour I'économie significance to the regional
régionale economy
Résultats L’existence de I'aire protégée | Outcomes There is a significant or major
a entrainé des avantages flow of economic benefits to
significatifs pour les local communities from
communautés locales, a activities in and around the
I'intérieur comme a I'extérieur protected area (e.g.
de l'aire protégée (empilois, employment of locals, locally
circuits commerciaux gérés operated commercial tours
localement, etc.) etc)
30. Suivi et évaluation L'aire protégée ne dispose 30. Monitoring and There is no monitoring and
pas de mécanismes de suivi | evaluation evaluation in the protected
et d’évaluation area
L’aire protégée connait des Are management activities There is some ad hoc
activités sporadiques de suivi | monitored against monitoring and evaluation, but
et d’évaluation, mais ne performance? no overall strategy and/or no
dispose pas d'une stratégie regular collection of results 1

globale et/ou n’établit pas
d’inventaire de maniere
réguliére
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Planification/ L’aire protégée dispose d’'un | Planning There is an agreed and 2
systeme de suivi et implemented monitoring and
d’évaluation accepté et mis evaluation system but results
en oeuvre, mais les résultats are not systematically used
ne sont pas for management
systématiquement utilisés
dans les activités de gestion

Processus L'aire protégée dispose d'un | Process A good monitoring and 3
systéme efficace de suivi et evaluation system exists, is
d’évaluation correctement mis well implemented and used in
en ceuvre, dont les résultats adaptive management
sont utilisés pour adapter le
mode de gestion

NOTE FINALE 96 11 50
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Annex 2. Financial Scorecard

Element 1 — Legal, policy and regulatory supportrévenue generation by Pas 3 6 50%
Element 2 - Legal, policy and regulatory supportrievenue retention and sharing within the PA syste 6 9 67%
Element 3 - Legal and regulatory conditions fombBshing Funds (trust funds, sinking funds or tevig funds) 2 9 22%
Element 4 - Legal, policy and regulatory supportditernative institutional arrangements for PA agement to reduce 4 12 33%
cost burden to government

Element 5 - National PA financing strategies 0 13 0%
Element 6 - Economic valuation of protected aresdesys (ecosystem services, tourism based employetent 3 6 50%
Element 7 - Improved government budgeting for Pétems 0 6 0%
Element 8 - Clearly defined institutional respoilgibs for PA management and financing 1 3 33%
Element 9 - Well-defined staffing requirements,fijgs and incentives at site and system level 4 18 22%

Element 1 — PA site-level business planning 8 24 33%
Element 2 - Operational, transparent and usefudwing and auditing systems 3 12 25%
Element 3 - Systems for monitoring and reportindinancial management performance 2 12 17%
Element 4 - Methods for allocating funds acroséviddal PA sites 0 4 0%
Element 5 - Training and support networks to en&#lenanagers to operate more cost-effectively 3 15 20%

Element 1 - Number and variety of revenue soursesl across the PA system 2 9 22%
Element 2 - Setting and establishment of userdessss the PA system 9 15 60%
Element 3 - Effective fee collection systems 1 3 33%
Element 4 - Marketing and communication stratefpesevenue generation mechanisms 1 3 33%
Element 5 - Operational PES schemes for PAs[4] 1 12 8%
Element 6 - Operational concessions within PAs 3 12 25%
Element 7 - PA training programs on revenue geitgranechanisms 1 3 33%
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Total

possible
score per
TOTAL element and
POSSIBLE | per
SCORE component
6
(i) Laws are in place that facilitate PA revenuechanisms Code de la Faun
1984 / Code
Forestier 2008 -
cas des RF 3
(ii) Fiscal instruments such as taxes on touristhwater or tax breaks exist to promote PA financing eg Arrété DS sur|
tourism 3
9
(i) Laws, policies and procedures are in placePf@rrevenues to be retained by the PA system eg Arrété DS sur|
tourism / CAS-
DF 3
(i) Laws, policies and procedures are in placeMArrevenues to be retained, in part, at the RAlsitel 2 idem
3
(iii) Laws, policies and procedures are in plagerévenue sharing at the PA site level with lo¢akeholders 2 idem
3
117
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Element 3 - Legal and regulatory conditions formaétishing Funds (trust funds, sinking funds or feirg funds) No Establish | Established Established
ed with limited with
capital adequate
capital 9
0 1 2 3
(i) A Fund have been established and capitalizdohémce the PA system 0
(ii) Funds have been created to finance specifis PA 2 FTNS
(iii) Funds are integrated into the national PAafiging systems 0
Element 4 Legal, policy and regulatory support for altermatinstitutional arrangements for PA management to | None | Under Yes, but needq Yes,
reduce cost burden to government developm | improvement | Satisfactory
ent 12
0 1 2 3
(i) There are laws which allow and regulate deliegadf PA management and associated financial nemegt for 2 Code de la Faung
concessions 1984
(i) There are laws which allow and regulate detegeof PA management and associated financial gemant for 1 Code Forestier
co-management 2008, cas des R
/ mais pas clair +
pas textes
d'application
(i) There are laws which allow and regulate defegmaof PA management and associated financial gemant to 1 idem
local government
(iv) There are laws which allow private reserves 0 non
Element 5 National PA financing strategies Not In Completed Under
begun | progress implementa
tion 13
0 1 2 5
(i) Degree of formulation, adoption and implemeitabf a national financing strategy 0 Etats généraux
E&F 2003 mais
rien
(i) The inclusion within the national PA financisrategy of key policies: No Yes
0 2
- Revenue generation and fee levels across PAs 0
- Criteria for allocation of PA budgets to PA sifesisiness plans, performance etc) 0
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- Safeguards to ensure that revenue generationndoeslversely affect conservation objectives «f Pa

2
- Requirements for PA management plans to include€ial sections or associated business plans 0 2
Element 6 £conomic valuation of protected area systems gstes services, tourism based employment etc) | None | Partial Satisfactory | Full
6
1 2
(i) Economic data on the contribution of protecégeas to local and national development 1 cf DS 3
(ii) PA economic values are recognized across gowent 2 cf DS 3
Element 7 improved government budgeting for PA systems No Yes 6
2
(i) Policy of the Treasury towards budgeting foe A system provides for increased medium to lenm financial
resources in accordance with demonstrated nedtis sf/stem. 2
(ii) Policy promotes budgeting for PAs based omficial need as determined by PA management plans. 0
2
(iii) There are policies that PA budgets shouldude funds for the livelihoods of communities ligim and around
the PA as part of threat reduction strategies 2
Element 8 Clearly defined institutional responsibilities A management and financing None | Partial Improving Full 3
1 2
(i) Mandates of institutions regarding PA finanegs clear and agreed 1 incohérences Dir|
Cab. / DGEF/
DFAP 3
Element 9 Well-defined staffing requirements, profiles andentives at site and system level None | Partial Almost there | Full 18
1 2
(i) There are sufficient number of positions fooeomists and financial planners and analysts irPthauthorities to aucun
properly manage the finances of the PA system 3
(i) Terms of Reference (TORs) for PA staff inclugsponsibilities for revenue generation, finansiahagement an 1 cf EN-DS
cost-effectiveness 3
(i) Laws and regulations motivate PA managerpriamote site level financial sustainability 1 DS 3
(eg a portion of site generated revenues are alldwde maintained for on-site re-investment ard shuich finances
are additional to government budgets and not dulist) 3
(iv) Performance assessment of PA site managelsi®s assessment of sound financial planning, revegeneration 1 DS
and cost-effective management 3
(v) PA managers have the possibility to budgetglad for the long-term (eg over 5 years) 1 CAS-DF: 1 an 3
82 82
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Element 1 PA site-level business planning Not Early Near complete| Completed
begun | stages
0 2 3 24
(i) PA management plans showing objectives, nerdsasts are prepared across the PA system 2 DS+MB 3
(i) Business plans, based on standard formatdiakell to PA management plans and conservatiorctbgs, are 2 DS+MB
developed for pilot sites 3
(iii) Business plans are implemented at the piketss 3
(degree of implementation measured by achievenfestijectives) 3
(iv) Business plans are developed for all apprapiRA sites 2 3
(business plans will not be useful for PAs withpudential to generate revenues) 3
(v) Financing gaps identified by business plandas contribute to system level planning and budget
3
(vi) Costs of implementing business plans are nooedt and contributes to cost-effective guidancefarashcial 0
performance reporting 3
Element 2 Operational, transparent and useful accountingaaiting systems None | Partial Near complete| Fully
completed 12
0 2 3
(i) Policy and regulations require comprehensiv@rdinated cost accounting systems to be in pacé¢th input
and activity based accounting) 3
(i) There is a transparent and coordinated codtimvestment accounting system operational folPtAesystem
3
(iii) Revenue tracking systems for each PA in pland operational 3
(iv) There is a system so that the accounting datdributes to national reporting 1 3
Element 3 Systems for monitoring and reporting on finana@nagement performance None | Partial Near Complete
completed and
operational 12
0 2 3
(i) All PA revenues and expenditures are fully acdurately reported by government and are madepesent
3
(i) Financial returns on investments from capitaprovements measured and reported, where pogsiplieack
increase in visitor revenues before and after éshabent of a visitor centre) 3
(iii) A monitoring and reporting system in placestoow how and why funds are allocated across A aitd the 0
central PA authority 3
(iv) Financial performance of PAs is evaluated eepbrted (linked to cost-effectiveness) 0 3
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(i) National PA budget is appropriately allocatedsites based on criteria agreed in national fimanstrategy

2
(i) Policy and criteria for allocating funds to-ceanaged PAs complement site based fundraising®ffo
15
(i) Guidance on cost-effective management develepebbeing used by PA managers 3
(i) Operational and investment cost comparisorte/den PA sites complete, available and being uséitk PA
manager performance 3
(iii)y Monitoring and learning systems of cost-etfgeness are in place and feed into managemerypatid planning
3
(iv) PA site managers are trained in financial ngamaent and cost-effective management 3
. .. . 1 eg Ndotto-DS
(v) PA site managers share costs of common practitth each other and with PA pougr
headquarters formationEG 3
67 67
9
(i) An up-to-date analysis of all revenue optioasthe country complete and available includingsileiity studies;
3
(i) There is a diverse set of sources and mechangenerating funds for the PA system DS: CAS-
DF+Treasury+W
WF+FTNS+Tour
ism/visitors 3
(iii) PAs are operating revenue mechanisms tha¢igea positive net revenues (greater than anneahtipg costs Non!
and over long-term payback initial investment cost) 3
15
(i) A system wide strategy and implementation garuser fees is complete and adopted by government
3
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(i) The national tourism industry and Ministry azepportive and are partners in the PA user feesyand programs 2 1
3
(iii) Tourism related infrastructure investmenpi®posed and is made for PA sites across the nletvesed on 1
revenue potential, return on investment and leffehtrance fees [3] 3
(iv) Where tourism is promoted PA managers can chestnate maximum revenue whilst still meeting PAsamation 2 cf cominf impact
objectives study in DS 3
(v) Non tourism user fees are applied and geneddéional revenue 3| researcher/film 3
crew
Element 3 Effective fee collection systems None | Partially | Completed Operational 3
1 2 3
(i) A system wide strategy and implementation gtarfee collection is complete and adopted by Pthaiities 1
(including co-managers) 3
Element 4 Marketing and communication strategies for revegemeration mechanisms None | Partially | Satisfactory Fully 3
1 2 3
(i) Communication campaigns and marketing for thblig about the tourism fees, new conservationgate are 1
widespread and high profile 3
Element 5 - Operational PES schemes for PAs[4] None | Partially | Progressing Fully 12
1 2 3
(i) A system wide strategy and implementation garPES is complete and adopted by government 0
3
(ii) Pilot PES schemes at select sites developed 1 REDD-RSFDDS 3
(iii) Operational performance of pilots is evaluhtnd reported 3
(iv) Scale up of PES across the PA system is uraerw 3
Element 6 -Operational concessions within PAs None | Partially | Progressing | Fully 12
1 2 3
(i) A system wide strategy and implementation glamplete and adopted by government for concessions 1 Code de la Faung
1984 3
(ii) Concession opportunities are identified atrayppiate PA sites across the PA system 3
(iii)y Concession opportunities are operationalikit sites 1 DL-DS 3
(iv) Operational performance of pilots is evaluateghorted and acted upon 3
Element 7 PA training programs on revenue generation meshasi None | Limited Satisfactory Extensive 3
1 2 3
(i) Training courses run by the government and rotioenpetent organizations for PA managers on rexenu 1
mechanisms and financial administration 3
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Annex 3. Capacity Development Scorecard

Total Possible Score (TPS)

Strategic Areas of Support
Systemic Institutional Individual
(1) Capacity to conceptualize and develop sectordlcross-sectoral policy and regulatory frameworks 6 3 N/A
(2) Capacity to formulate, operationalise and imp#at sectoral and cross-sectoral programmes afectsd 9 27 12
(3) Capacity to mobilize and manage partnershigduding with the civil society and the private &ec 6 6 3
(4) Technical skills related specifically to theuégrements of the SPs and associated Conventions 3 3
(5) Capacity to monitor, evaluate and report atsthetor and project levels 6 6 3
Total 30 45 21
Baseline Scores
Strategic Areas of Support
Systemic Institutional Individual
(1) Capacity to conceptualize and develop sectordlcross-sectoral policy and regulatory frameworks 3 1 N/A
(2) Capacity to formulate, operationalise and imp#at sectoral and cross-sectoral programmes afectsd 4 5 5
(3) Capacity to mobilize and manage partnershipsuding with the civil society and the private &ec 4 3 2
(4) Technical skills related specifically to thgugrements of the SPs and associated Conventions 1 1
(5) Capacity to monitor, evaluate and report atsthetor and project levels 2 2 1
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Total 13 12 9
Baseline Score as % of TPS (average)
Strategic Areas of Support ] o o
Systemic Institutional Individual
(1) Capacity to conceptualize and develop sectordlcross-sectoral policy and regulatory frameworks 50% 33% N/A
(2) Capacity to formulate, operationalise and imp#at sectoral and cross-sectoral programmes afectsa 44% 19% 42%
(3) Capacity to mobilize and manage partnershigduding with the civil society and the private &ec 50% 50% 67%
(4) Technical skills related specifically to thgugrements of the SPs and associated Conventions % 33 33% 33%
(5) Capacity to monitor, evaluate and report atsthetor and project levels 33% 33% 33%
Total 13 12 9
Strategic Area of Support Ci’;?/gllty Qutcome Outcome Indicators (Scorecard)
Worst State Marginal State Satisfactory State Best State
(Score 0) (Score 1) (Score 2) (Score 3)
1. Capacity to conceptualize Systemic The protected area agenda is | There is essentially no There are some There are a There are an
and formulate policies, being effectively championed protected area agenda persons or number of adequate number of
legislations, strategies and / driven forward institutions actively protected area able "champions" and
programmes pusueing a protected | champions that "leaders" effectively
area agenda but they | drive the driving forwards a
have little effect or protected area protected area
influence agenda, but more agenda
is needed
1. Capacity to conceptualize Systemic There is a strong and clear There is no legal There is a partial There is a There is a strong and

and formulate policies,
legislations, strategies and
programmes

legal mandate for the
establishment and
management of protected
areas

framework for protected
areas

legal framework for
protected area sbut
it has many
inadequacies

reasonable legal
framework for
protected areas but
it has a few
weaknesses and

gaps

clear legal mandate
for the establishment
and management of
protected areas
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1. Capacity to conceptualize Institutional | There is an institution Protected area institutions | Protected area Protected area Protected area
and formulate policies, responsible for protected have no plans or institutions do have institutions have institutions have
legislations, strategies and areas able to strategize and strategies strategies and some sort of relevant,
programmes plan plans, but these are mechanism to participatorially
old and no longer update their prepared, regularly
up to date or were strategies and updated strategies
prepared in a totally plans, but this is and plans
top-down fashion irregular or is done
in a largely top-
down fashion
without proper
consultation
2. Capacity to implement Systemic There are adequate skills for There is a general lack of | Some skills exist Necessary skills for | Adequate quantities
policies, legislation, strategies protected area planning and planning and but in largely effective protected of the full range of
and programmes management management skills insufficient area management skills necessary for
quantities to and planning do effective protected
guarantee effective exist but are area planning and
planning and stretched and not management are
management easily available easily available
2. Capacity to implement Systemic There are protected area No or very few protected Protected area Protected area The protected areas
policies, legislation, strategies systems area exist and they cover | system is patchy both | systemis includes viable
and programmes only a small portion of the | in number and covering a representative
habitats and ecosystems geographical reasonably examples of all the
coverage and has representative major habitats and
many gaps in terms sample of the ecosystems of
of representativeness | major habitats appropriate
and ecosystems, geographical scale
but still presents
some gaps and
not all elements
are of viable size
2. Capacity to implement Systemic There is a fully transparent There is no oversight at There is some There is a There is a fully
policies, legislation, strategies oversight authority for the all of protected area oversight, but only reasonable transparent oversight
and programmes protected areas institutions institutions indirectly and in an oversight authority for the
untransparent mechanism in protected areas
manner place providing for institutions

regular review but
lacks in
transparency (e.g.
is not independent,
or is internalized)
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2. Capacity to implement Institutional Protected area institutions are | Protected area institutions | Protected area Some protected Protected area
policies, legislation, strategies effectively led have a total lack of institutions exist area institutions institutions are
and programmes leadership but leadership is have reasonably effectively led
weak and provides strong leadership
little guidance but there is still
need for
improvement
2. Capacity to implement Institutional Protected areas have Protected areas have no Some protected Most Protected Every protected area
policies, legislation, strategies regularly updated, management plans areas have up-to- Areas have has a regularly
and programmes participatorially prepared, date management management plans | updated,
comprehensive management plans but they are though some are participatorially
plans typically not old, not prepared,
comprehensive and participatorially comprehensive
were not prepared or are management plan
participatorially less than
prepared comprehensive
2. Capacity to implement Institutional Human resources are well Human resources are Human resources HR in general Human resources are
policies, legislation, strategies qualified and motivated poorly qualified and qualification is reasonably well qualified and
and programmes unmotivated spotty, with some qualified, but many | motivated
well qualified, but lack in motivation,
many only poorly or those that are
and in general motivated are not
unmotivated sufficiently
qualified.
2. Capacity to implement Institutional Management plans are There is very little Management plans Management plans | Management plans
policies, legislation, strategies implemented in a timely implementation of are poorly are usually are implemented in a
and programmes manner effectively achieving management plans implemented and implemented in a timely manner
their objectives their objectives are timely manner, effectively achieving
rarely met though delays their objectives
typically occur and
some objectives
are not met
2. Capacity to implement Institutional Protected area institutions are | Protected area Protected area Protected area Protected area

policies, legislation, strategies
and programmes

able to adequately mobilize
sufficient quantity of funding,
human and material
resources to effectively
implement their mandate

institutions typically are

severely underfunded

and have no capacity to

mobilize sufficient
resources

institutions have
some funding and
are able to mobilize
some human and
material resources
but not enough to
effectively implement
their mandate

institutions have
reasonable
capacity to mobilize
funding or other
resources but not
always in sufficient
quantities for fully
effective
implementation of
their mandate

institutions are able to
adequately mobilize
sufficient quantity of
funding, human and
material resources to
effectively implement
their mandate
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2. Capacity to implement Institutional Potected area institutions are | While the protected area Institutional The institution is The protected area
policies, legislation, strategies effectively managed, institution exists it has management is reasonably institution is
and programmes efficiently deploying their no management largely ineffective managed, but not effectively managed,
human, financial and other and does not deploy always in a fully efficiently deploying
resources to the best effect efficiently the effective manner its human, financial
resources at its and at times does and other resources
disposal not deploy its to the best effect
resources in the
most efficient way
2. Capacity to implement Institutional Protected area institutions are | Protected area institutions | Protected area Protected area The Protected area
policies, legislation, strategies highly transparent, fully totally untransparent, not institutions are not institutions are institutions are highly
and programmes audited, and publicly being held accountable transparent but are regularly audited transparent, fully
accountable and not audited occasionally and there is a fair audited, and publicly
audited without degree of public accountable
being held publicly accountability but
accountable the system is not
fully transparent
2. Capacity to implement Institutional There are legally designated There is no lead There are one or There are one or Protected Area
policies, legislation, strategies protected area insititutions institution or agency with more institutions or more institutions or | institutions have clear
and programmes with the authority to carry out a clear mandate or agencies dealing agencies dealing legal and institutional
their mandate responsibility for with protected with protected mandates and the
protected areas areas but roles and areas, the necessary authority to
responsibilities are responsibilities of carry this out
unclear and there each are fairly
are gaps and clearly defined, but
overlaps in the there are still some
arrangements gaps and overlaps
2. Capacity to implement Institutional Protected areas are No enforcement of Some enforcement Protected area Protected Area

policies, legislation, strategies
and programmes

effectively protected

regulations is taking place

of regulations but
largely ineffective
and external threats
remain active

regulations are
regularly enforced
but are not fully
effective and
external threats are
reduced but not
eliminated

regulations are highly
effectively enforced
and all external
threats are negated

128




2. Capacity to implement Individual Individuals are able to No career tracks are Career tracks are Clear career tracks | Individuals are able to
policies, legislation, strategies advance and develop developed and no training | weak and training developed and advance and develop
and programmes professionally opportunities are provided | possibilities are few training available; professionally
and not managed HR management
transparently however has
inadequate
performance
measurement
system
2. Capacity to implement Individual Individuals are appropriately Skills of individuals do not | Individuals have Individuals are Individuals are
policies, legislation, strategies skilled for their jobs match job requirements some or poor skills reasonably skilled appropriately skilled
and programmes for their jobs but could further for their jobs
improve for
optimum match
with job
requirement
2. Capacity to implement Individual Individuals are highly No motivation at all Motivation uneven, Many individuals Individuals are highly
policies, legislation, strategies motivated some are but most are motivated but motivated
and programmes are not not all
2. Capacity to implement Individual There are appropriate No mechanisms exist Some mechanisms Mechanisms There are
policies, legislation, strategies systems of training, exist but unable to generally exist to mechanisms for
and programmes mentoring, and learning in develop enough develop skilled developing adequate
place to maintain a and unable to professionals, but numbers of the full
continuous flow of new staff provide the full either not enough range of highly skilled
range of skills of them or unable protected area
needed to cover the full professionals
range of skills
required
3. Capacity to engage and build | Systemic Protected areas have the There is no political will at | Some political will Reasonable There are very high
consensus among all political commitment they all, or worse, the exists, but is not political will levels of political will
stakeholders require prevailing political will strong enough to exists, but is not to support protected
runs counter to the make a difference always strong areas
interests of protected enough to fully
areas support protected
areas
3. Capacity to engage and build | Systemic Protected areas have the The public has little There is limited There is general There is tremendous

consensus among all
stakeholders

public support they require

interest in protected areas
and there is no significant
lobby for protected areas

support for
protected areas

public support for
protected areas
and there are
various lobby
groups such as
environmental
NGO's strongly
pushing them

public support in the
country for protected
areas
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3. Capacity to engage and build | Institutional Protected area institutions are | Institutional mission not Institutional Institutional mission | Institutional missions
consensus among all mission oriented defined mission poorly well defined and are fully internalized
stakeholders defined and internalized but not | and embraced
generally not fully embraced
known and
internalized at all
levels
3. Capacity to engage and build | Institutional Protected area institutions Protected area institutions | Some partnerships in | Many Protected area
consensus among all can establish the partnerships | operate in isolation place but significant partnerships in institutions establish
stakeholders needed to achieve their gaps and existing place with a wide effective partnerships
objectives partnerships achieve | range of with other agencies
little agencies, NGOs and institutions,
etc, but there are including provincial
some gaps, and local
partnerships are governments, NGO's
not always and the private sector
effective and do to enable
not always enable achievement of
efficient objectives in an
achievement of efficient and effective
objectives manner
3. Capacity to engage and build | Individual Individuals carry appropriate Individuals carry negative | Some individuals Many individuals Individuals carry
consensus among all values, integrity and attitudes | attitude have notion of carry appropriate appropriate values,
stakeholders appropriate attitudes values and integrity and attitudes
and display integrity, integrity, but not
but most don't all
4. Capacity to mobilize Systemic Protected area institutions Information is virtually Some informa tion Much information is | Protected area
information and knowledge have the information they lacking exists, but is of easily available and | institutions have the
need to develop and monitor poor quality, is of mostly of good information they need
strategies and action plans for limited usefulness, quality, but there to develop and
the management of the or is very difficult to remain some gaps monitor strategies and
protected area system access in quality, coverage | action plans for the
and availability management of the
protected area system
4. Capacity to mobilize Institutional Protected area institutions Information is virtually Some information Much information is | Adequate quantities

information and knowledge

have the information needed
to do their work

lacking

exists, but is of
poor quality and of
limited usefulness
and difficult to
access

readily available,
mostly of good
quality, but there
remain some gaps
both in quality and
quantity

of high quality up to
date information for
protected area
planning,
management and
monitoring is widely
and easily available
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4. Capacity to mobilize Individual Individuals working with Individuals work in Individuals interact Individuals interact | Individuals interact
information and knowledge protected areas work isolation and don't interact | in limited way and regularly and form effectively and form
effectively together as a team sometimes in teams teams, but this is functional teams
but this is rarely not always fully
effective and effective or
functional functional
5. Capacity to monitor, Systemic Protected area policy is There is no policy or it is Policy is only Policy is reviewed National protected
evaluate, report and learn continually reviewed and old and not reviewed reviewed at regularly but not areas policy is
updated regularly irregular intervals annually reviewed annually
5. Capacity to monitor, Systemic Society monitors the state of There is no dialogue at all | There is some There is a There is an open and
evaluate, report and learn protected areas dialogue going on, reasonably open transparent public
but not in the wider public dialogue dialogue about the
public and going on but state of the protected
restricted to certain issues areas
specialized circles remain taboo.
5. Capacity to monitor, Institutional Institutions are highly Institutions resist change Institutions do Institutions tend to Institutions are highly
evaluate, report and learn adaptive, responding change but only adapt in response adaptive, responding
effectively and immediately to very slowly to change but not effectively and
change always very immediately to
effectively or with change
some delay
5. Capacity to monitor, Institutional Institutions have effective There are no mechanisms | There are some Reasonable Institutions have
evaluate, report and learn internal mechanisms for for monitoring, evaluation, | mechanisms for mechanisms for effective internal
monitoring, evaluation, reporting or learning monitoring, monitoring, mechanisms for
reporting and learning evaluation, evaluation, monitoring,
reporting and reporting and evaluation, reporting
learning but they learning are in and learning
are limited and place but are not
weak as strong or
comprehensive as
they could be
5. Capacity to monitor, Individual Individuals are adaptive and There is no measurement | Performance is There is significant | Performance is

evaluate, report and learn

continue to learn

of performance or
adaptive feedback

irregularly and

poorly measured
and there is little
use of feedback

measurement of
performance and
some feedback but
this is not as
thorough or
comprehensive as
it might be

effectively measured
and adaptive
feedback utilized
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SIGNATURE PAGE
[Note: To be completed after CEO endorsement and fiere agency approval]

Country: Central African Republic

UNDAF Outcome(s)/Indicator(s):

(Link to UNDAF outcome., If no UNDAF, leave blank)

Expected Outcome(s)/Indicator (s):

(CP outcomes linked t the SRF/MYFF goal and serife)

Expected Output(s)/Indicator(s):

(CP outcomes linked t the SRF/MYFF goal and serife)

Implementing partner:
(designated institution/Executing agency)

Other Partners:

Programme Period: 2010-2014 Total budget:
Programme Component: Allocated resources:
Project Title: « Government
Project ID: - Regular
Project Duration: e Other:
Management Arrangement: O Donor
O Donor
O Donor
» Inkind contributions

Agreed by (Government):
Agreed by (Implementing partner/Executing agency)
Agreed by (UNDP):
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